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Chapter 1

Why
InnerWealth?

We offer clients an amazing natural process for 
maintaining balance between outer wealth and 
InnerWealth. The 30 Day Challenge and corporate 
training events give process for adapting 
Innerwealth and a sense of wisdom, connection, 
power, resilience, energy that's so important to 
quality of  life. InnerWealth is also an amazing 
natural process for life mastery packed with 
answers to your biggest questions in life. If you're 
trying to get the benefits of  Zen, The School of 
"Hard Knocks", Inspiration, Yoga  and Hindsight; 
you can easily get the Wisdom, Resilience, Peace of 
Mind and Inspiration you need with Innerwealth! 



Forward

Evolve Your 
Innerwealth Together 
with Your Outer-
wealth

Quality of Life is as 
important as the 
result of it...
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INNERWEALTH

MORE Calm than Zen

MORE Inspiration than a Himalayan Summit

MORE Health than Yoga

MORE Success than an MBA

MORE Love than Tantra

MORE Wisdom than experience

Your Innerwealth is important. It affects your outer wealth and quality of life. 

With Innerwealth you get the distillation of: the essence of Zen, Yoga, Mind 
Power, Focus and many other Eastern arts combined with the best of the 
West to create core strength. SImply it helps you sustain harmony inside 
while helping you create what you want on the outside.

Innerwealth holds you strong when storms come because it doesn’t depend 
on emotion. In fact it uses emotion to process your growth. If you can’t 
manage your emotion you can’t manage your inspiration in life.

With Innerwealth you build a resilient enthusiasm about the future, and that’s 



good because if you lose that enthusiasm about the future you 
lose energy for life. A bullet-proof Innerwealth is really important.

Your Innerwealth keeps you young at heart because it keeps you 
to stay flexible, adaptive in mind and thinking. That’s great 
because there’s nothing worse than growing old before our time.

Your Innerwealth helps you deal with pain and interpersonal 
conflicts too because it’s built on a no blame, no victim, no 
escalation model of conflict resolution that’s non violent and 
compassionate.

Your Innerwealth helps with leadership too because it teaches 
Self-Leadership and you can’t give what you haven’t got.            

Innerwealth is an intensive strength building program that teaches 
vital skills for everyday life. It removes the uncertainty  and builds 
strength around matters of real value, grounded perspective and 
inspirational insight. This is a reach, way beyond the normal 
reactive space.

Your Innerwealth changes outer wealth because Iit helps you 
build self worth - sustainably.

Your Innerwealth is also about wealth creation. What you 
appreciate grows, so building financial security needs an 
appreciative mindset. This is how greed is separated from wealth.

Your Innerwealth is reliable because it can’t be taken, twisted, 
manipulated, sold, auctioned, rented, borrowed, stolen or bought. 
Your Innerwealth grows but can never shrink and therefore, no 
matter what happens, all investment in building Innerwealth 
creates a permanent life long return that adds and adds and adds 
value. 

Your Innerwealth reduces stress because it deals with stress 
before it happens and provides a growing full perspective, a full 
view of whatever is taking place. 

Your Innerwealth helps you relax because it uses the essence of 
deep wisdom far beyond your years of experience to create 
instantaneous release and relax techniques. Stress blocks love 
and your Innerwealth helps you remain balanced, centred and 
calm whenever you choose it.
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Your Innerwealth expands as you expand. You are not who you 
were ten years ago but sometimes we get stuck in old habits and 
thinking patterns that don’t adapt to changing environments. Your 
Innerwealth is adapting and evolving providing you with continuity 
and constancy of power to do whatever you do, with calm focus.

Inner capacities like resilience, connection, power and silence 
come with the development of your Innerwealth and it needs to 
grow in parallel with your outer wealth to prevent stress, 
uncertainty, emotion and doubt creeping in to sabotage your 
quality of life.

Your InnerWealth growth comes from an amazing natural process. 
It provides continuity between jobs, circumstances and 
environments so you become free to travel more, explore more 
and rebound faster. 

Your Innerwealth combines the benefits of  Zen, The School of 
"Hard Knocks", Inspiration, Yoga  and Hindsight so you can easily 
get the Wisdom, Resilience, Peace of Mind and Inspiration you 
need without expensive dramas.

Ultimately it's an investment in you and those you care about. The 
decision to grow and harness the power of your own Innerwealth 
is not really an option, the only question is when.

Your Innerwealth is stress prevention. Once stress is in your body 
it has a destructive journey and doing anything to reverse that 
destructive influence is like double handling. Instead, using your 

Innerwealth you can nip stress at the bud. Prevention is better 
than cure.

Stress is pain, it can be emotional, mental, physical or spiritual 
pain. We do learn from pain but that’s a really clumsy way to go 
through life bumping into walls to find out that bumping into walls 
hurts.

To live and learn without pain requires us to think differently. Sure 
the world is built on material life

We can acknowledge that it’s not the job, the boss, the industry, 
our partner, kids, or MacDonald's that causes stress - rather, its 
our approach to these things that can cause us stress.

Your Innerwealth begins with love. You love life and love those in 
it. When you are out of love you are out of Innerwealth. That’s the 
danger zone. Never trust your choices when you love your partner 
and hate your work. That dichotomy is impossible. Love one thing 
love all things, there is no half measure in love. You can’t love one 
person and hate another. It’s also impossible to love your work 
and hate your boss. These dichotomies do not exist.

If we infatuate something we automatically resent something. 
That emotional dichotomy is guaranteed. But love has no 
dichotomy, it just is. All else is emotion. If you love your partner 
and hate your boss, simply speaking we are defining love, 
differently.
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EMOTION OR LOVE - OUTER WEALTH OR INNERWEALTH?

There’s emotion and then there’s love. They get confused. Then 
there’s love and a vast difference between love and unconditional 
Love. There’s also a difference when what we mean by “I love ice-
cream.” 

That beautiful word love gets jumbled up. When a couple breaks 
up there is often pain because they say “I loved them so much” 
but love never feels pain. Only emotion feels pain.

Only emotional love has pain because it comes with attachment 
and expectations. Expectations block love so sometimes what 
people call love is really expectations which block love.

We all know what love - unconditional love feels like. We all have 
moments of it. The question is: “do we know how to come back 
to it by choice or must we wait until we get another surprise.

When we look for love we chase it away. When we want love we 
lose it. When we love with emotion it doesn’t last long. So, it’s not 
as easy as people think to love somebody.

Unconditional love is amazing. It’s bulletproof, and of course, 
unconditional. There’s just no expectations. To love someone or 
something like that would stretch a saint, let alone we mere 
mortals.

Expectations block love. So Innerwealth is built on happiness with 
the way things are. No expectations. Outerwealth is the opposite.

Separating the emotional love from love is the essential nature of 
Innerwealth. To be steadfast in love is not only possible with 
Innerwealth, it’s essential. 

You can love your work, but if your love for your work is 
conditional on things being a certain way then your love is frail, 
fragile, vulnerable. If you love unconditionally you simply take the 
good with the bad and remain grateful for both.

In a relationship we can say I Love You,... however if there is a big 
“IF” or a “when” attached to it then the love sinks to emotion. 
Emotion is not love. Love is not an emotion, at least not from the 
perspective of Innerwealth. So, this makes your innerwealth a 
powerful place to be. No hurt, no pain in Innerwealth. Only Ego 
has pain.

WE get the choice. Want what we’ve got... that’s Innerwealth and 
happiness, contentment. Or want what we haven’t got, that’s 
outerwealth and discontentment, motivation.
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Building Innerwealth is important for outer - wealth lets see why...

Interactive Innerwealth - 30 Day Challenge.1 This is a silent presentation
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Review Innerwealth - 30 Day Challenge.1 Your 
Innerwealth

Check Answer

Which of the following is false

A. Innerwealth will tell you when you 
need to change your life

B. Innerwealth is happy with things     
exactly as they are

C. Innerwealth is always expanding

D. Innerwealth leads to peace of mind

E. Innerwealth is unconditional love

F. Innerwealth is in the Zone of sport

Review Innerwealth - 30 Day Challenge.2 Innerwealth

Check Answer

Another word for Innerwealth is:

A. Romance

B. Enthusiasm

C. Core Strength

D. Spiritual



BEING REAL

Who are you? Where did you come from? Why are you here? Where are you 
going? Your perspective will change the answers to those four simple questions. 

Sometimes things suck you in and you lose perspective. You say, “I am what I 
think” or “I am a part of this company” and those answers increase your 
challenges. The size of your problems reveals the size of your perspective.A 
pimple on the nose to a global leader is less important that a pimple on the nose of 
a self-obsessed individual.

It’s wise to maintain your perspective, but it’s even more wise to continually 
challenge and expand it.

How you see the world can really influence your business life, career, family, 
children, partnership and health. If your perspective shrinks, so too does your 
world view.

I’ll tell you a story “I was once with a family. I loved my family. I admit I did things 
behind my wife’s back that were not good. So, one day, instead of carrying 
responsibility for my guilt, I acted like a coward and told the truth. As a result my 
wife took my three children on a world cruise, an a yacht, and never came back. 
Not for a long time anyway. Before they left I had one perspective and after they 

Section 1

THE GAP

1. Being Real

2. Quality of Life

3. Nature Gonna Stomp Your Face

BEING REAL
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left that same perspective made living with the reality of life 
almost impossible. Too painful. So, I changed my perspective. 
First I changed my perspective to somebody else's perspective. I 
tried all sorts of suits on. I tried the Buddhist monk suit 
perspective, but that didn’t fit because it just didn’t feel authentic 
in helping me hold what was precious and let go of what was not. 
I dressed in many suits. Different philosophies, different cultures. 
All different - none comfortable.

I finally realised that no philosophy is meant to make a painful 
thing liveable. No philosophy can be built on top of unfinished 
business. If there’s baggage to be processed it needs to be done 
and then any philosophy is going to be okay.

Innerwealth simply means bringing what’s inside to the outside. 
Instead of bundles of baggage hidden away that are secretly 
influencing your perspectives, choices, lifestyle, leadership and 
parenting. 

So, the Innerwealth process begins with the personal BS meter. 
We all need a reality check to see where we’ve started to believe 
our own BS and where we’ve locked down the story of our life.

There is only one place personal BS can exist happily and that’s 
in our head. It can’t exist in the world around us, we wish it could 
but the reality we face is real, and where if argues with our 
expectation we have some baggage to deal with.

When things don’t go the way we expected there is a need for 

change. We can either change what we expect so our 
expectations match reality (happiness) or we can change reality 
to suit our expectations (VIP) Vision Inspiration and Purpose.

So there’s a two edged sword. 

1. Make sure our expectations can be turned into reality

2. Make sure if our expectations are not real we change them fast

Let me give you some examples and see if you can guess which 
are real and which are false:

9
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Review Innerwealth - 30 Day Challenge.3 Expectations

Check Answer

If you work really hard on a problem or project 
it will eventually settle down and you will get 
back to healthy balance

A. Yes

B. No

C. In Your Dreams

D. Of course, the bible told me so

Review Innerwealth - 30 Day Challenge.4  Perspectives

Check Answer

Your perspectives are an important part of 
your good character, morals, ethics and be-
liefs. They determine how you see the world 
and it’s wise to adhere strongly to them.

A. fixed perspectives alleviate stress

B. Fixed perspectives make things 
right

C. Peace of Mind needs fixed perspec-
tives

D. Perspectives need to evolve as 
visions evolve



A RICHER MORE REWARDING QUALITY OF LIFE

Look around you. People aren’t all that happy. Ironic really, 
because it’s in spite of the fact that: we’re richer than ever, have 
more technology, have access more of the world and there’s less 
poverty than ever. So, why aren’t people totally happy?

Sometimes outer wealth gets disconnected from InnerWealth and 
then the better things get, the worse they get.

When human beings disconnect from InnerWealth there’s nothing 
to ground them to reality, they become self-sufficient in a universe 
of laws of rules so, instead of respecting the universe and it’s 
laws they become their own universe with their own set of rules. 
So, they become separated from people, reality and their own 
humanity. That disconnection between an individual and the 
bigger world around them, is the root of much trouble.

The only place we can be disconnected from the universe and the 
laws that run it, is in our head. That’s called free will. We are free 
to think, (free will)  - and try to enact that stuff in our expectations 
of reality. So, what is real and what’s not? 

Here are a few questions that might help you work that out:
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Review Innerwealth - 30 Day Challenge.5 What is Real 
and What’s Not?

Check Answer

Pick the wrong statement

A. Anything can be made permanent

B. Every pleasure has a pain

C. Support and challenge are love

D. Infatuation breeds resentment

E. Depression is caused by elation

F. There’s two sides to everything



NATURE GONNA STOMP YOUR FACE

The thing is, you see, that if your head constructs one reality and 
therefore a set of expectations about life, and nature has a 
different set of expectations then, well, you sort of set up this 
quarrel with nature. Now, we can sometimes win a quarrel with 
people, but a quarrel with nature, that’s different.

You don’t want to quarrel with nature. She has over 8,000 
diseasesin her arsenal and a tonne of other nasties to play ball 
with. You don’t want to quarrel with nature. But we do.

And we pay dearly for those experiences of arguing with nature. 
Sometimes it’s unavoidable, we stumble in where angels fear to 
go, but other times it’s simply bravado.

It’s the stumbling into quarrels with nature that I hope to help you 
avoid. But, in the unfortunate case that you do have a collision, 
I’m also offering to help you get out with your head still on your 
shoulders.

So there are three warnings we get when we’re about to have a 
head on collision with nature. So, frankly, don’t say you were 
never warned if one happens. All you can say is “I didn’t listen.”

The first warning is obvious, it’s stress. Stress is an early warning 
sign that something is not on track. Stress, of course in the 
negative sense is a debilitating shift in mood, attitude, physical 
health, dependency and focus. It’s not nice. Of course there’s 
healthy stress which simply ads tempo to our lives and creates 
intensity. The worst stress is desperation. The best stress is 
inspiration. One is enthusiasm to get away from some place, the 
other is enthusiasm to get to some place. Same enthusiasm, 
different motive.

The second warning is immune system breakdown. Now, most 
people think of immune system as their body’s defences, but 
that’s just physical immune system. There’s financial, emotional, 
mental, relationship, career, spiritual and of course health. 
Immune system breakdown means less resilience.
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Nature showing us the way - Evolve or Else

Gallery Innerwealth - 30 Day Challenge.1 Beware the 
Fight with Nature’s Law...



So, the third warning is catastrophe, disaster and humbling 
circumstances. 

Clients come to me with situations that are difficult. Like business 
downturn, relationship struggles and financial issues usually when 
the third warning has hit loud and clear. It’s essential we work on 
solving their problem but it’s equally important for us to find and 
work on cause. That cause is always associated with a bunch of 
mental gymnastics and their expectations created in free will and 
the conflict with nature’s laws.

99% of most problems are solved by asking the right question. If 
the question is wrong the problem is usually unsolvable. If 
someone says “how do I turn my company around?” my first 
challenge is to check whether that’s the right question because if 
it’s not, we could spend a month, and nothing would change.

Instead I ask myself which one of nature’s laws are they in conflict 
with? When I get the answer the solution as to what to do with 
the business almost solves itself.
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Review Innerwealth - 30 Day Challenge.6 Which of the 
following in Not a Law of Nature

Check Answer

Which of the following is not a law of nature?

A. Nature Seeks Balance in Everything

B. Nature Grows at the Border of 
chaos and order

C. Nature Abhors a Vacuum

D. Everything in nature vibrates accord-
ing to its kind

E. All nature is hierarchical

F. Nature loves green things



Chapter 2

FILLING THE 
GAP

The gap between stillness and excitement is 
important. If we try to fill that GAP we introduce 
doubt and uncertainty.



1.When whatever is happening 
meets your expectations you can 
say “I’m happy with the way things 
are going”

2. When you change your 
expectations to fit the way things 
are, then you can say “I’m happy 
with things just as they are right 
now.”

So the two great and healthy places you can be are: either happy with where 
you’re going or happy with where you are. Everything else is a hybrid of these two.

The worst place to be is neither happy with the direction you are heading nor 
happy with where you are. Lets call that HELL.

Then there’s the ideal which is the best of both worlds: Happy with the way things 
are going and happy with where you are right now, all at the same time. This is 
what we teach. 

Section 2

THE GAP

1. The Gap

2. We don’t like Delusion do we

3. The Other Side

4. Healthy Vision and Life

5. Love is a lifestyle

6. Visionary

7. Love is a Lifestyle

8. Desperation is Hell

9. Unfinished Business

In the Gap
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THE GAP

So lets define the GAP .. it’s the size of the difference between 
where you are and where you want to be.

That GAP is what we call motivation. It drives us.

Now there’s a whole gamut of variables in this. WE can say we’re 
happy with where we are but not be, and we can say we’re happy 
with where we’re going and not be. Those two options are really 
terrible, and are caused by delusion. We don’t like delusion... it 
hurts too much.

First we can say we’re happy with where we are but not be. The 
main reason we get deluded about being happy where we are is  
because we might think for a moment everything is fine when in 
fact in about 30 seconds something really crappy is about to 
happen. We realise with a rude shock that we’ve been kidding 
ourselves, totally in denial. This happens to some people when 
they say “my business is doing really great” and suddenly find 
they’ve got a huge tax bill or they’ve been running at a loss. So, 
denial has a real potential for huge delusion in being happy where 
we are right now, We don’t like delusion do we?

Then there’s another form of trick for being happy where we are 
right now: that’s called instantaneous gratification, where we eat 
half a sheep and then suddenly can’t work out why our heart 
stopped beating, or we steal the sheep and wonder why the 
farmer shot us the very next day. Yes, instantaneous gratification 

is basically saying “eat now, pay later.” I did it once when I bought 
a Porsche. I bought the car, drove my dream and when the first 
maintenance account came in realised that the cheapest part of 
owning a Porsche, is buying it. Eat now pay later is instantaneous 
gratification and the retail industry thrives on it.

Supermarkets know that when you walk around those shelves 
you get hungry and tired so they put treats - sugar filled 
chocolate bites - all around the cash register, they know your 
willpower will be exhausted and instantaneous gratification will 
have a big chance of grabbing your mind. They never put those 
treats at the entry, just fresh veggies that make you feel healthy.

Another way to get really deluded about the present is to 
fragment it. There are seven areas of life but if we really focus on 
one of those areas and hope the others go away we can, for a 
while get really into the moment. That’s a work-a-holic or an alc-
a-holic or a sex-a-holic. Fragmenting the present into spiritual-a-
holic is another thing people try. It doesn’t work, but it feels good 
for about 3-5 years until nature evolves us. (crunch) This is just 
another form of delusion and we don’t like delusion, do we?

So, we don’t like delusion. One big reason is that we think we are 
happy when we are really just blocking out some obvious crack in 
our real life system and another big reason we don’t like delusion 
is because it can kill our motivation and enthusiasm for life by 
reducing the GAP between where we and where we want to be.
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WE DON’T LIKE DELUSION DO WE?

One client said “I’m happy being single” as she shovelled another 
McDonalds down her oversized and sauce stained mouth. “But I 
can’t understand why my metabolism keeps causing me to put 
on weight” as she slurped on a coke. Delusion... we don’t like 
delusion do we?

Being happy right now is great but being deluded about being 
happy is dangerous.

Another powerful delusion is a trick that can make our idea of 
being happy with where we are, extremely dangerous.

This is the idea that we’ve moved on or escaped something we 
hated, left something we dislike, got away from something.

Typically we say “I don’t like that type of person or that particular 
quality in a person, and chosen to become “exorcised” from it. 
Say, for example: your boss was bossy, you quit and went to a 
new job. No bossy boss in this job. But suddenly your “significant 
other” starts to download a bit on you, and your health slips and 
you start to bloat up... many people don’t connect the dots, but 
actually when we run from something, we actually run into it 
wherever we go, just in a different package.

I remember being at one of my favourite restaurants where the 
bathrooms were upstairs. A very posh and rather rotund lady 
went up and I noticed her rather significant rear profile ascent the 

stairs with a bit of difficulty. Sometime later, she descended 
gracefully aware that people in the room could see her, she was 
happier, having relieved whatever pressure caused her to ascend 
with enthusiasm and struggle. Her head held high she came 
down the steps with the end of the roll of toilet paper trapped in 
the folds of her dress at the back. The whole unfurled roll of paper 
trailed like a wedding veil as she descended. It reminded me of 
how silly people look when they say, “I changed jobs because I 
hated my boss” or “I’m leaving this relationship because I don’t 
like my partner.” Terrible mistakes we make by deluding ourselves 
that we’ve torn off the toilet roll, left the whole thing behind. It’s 
embarrassing.

Firstly, nobody does to you more than you do to yourself. So, 
accusing someone of “bossing you” for example is a real 
disconnect from reality. It can make us feel vindicated and right, 
and therefore happy to blame others, but it’s a genuine delusion 
and it’s a really high risk and ultimately dangerous route. Delusion 
is always painful in the end.

Secondly, everybody has every trait, so, when we run from 
something in someone, we run from it in ourselves, and everyone 
who reminds us of that issue. So, if a boss was bossy, and we run 
from it, we run from our own self discipline, our partner’s right to 
stand up for themselves, the authority of creation and goodness 
knows what else. In this case, we become a law unto ourselves 
and would probably end up in a fundamentalist religion looking 
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for the same extreme judgements to vindicate our own delusion.

And that leads me to another danger of delusion. People gather in 
groups to support each other’s delusions. They are called “pity 
parties” and the group mindset is set by a common delusion to 
escape some “awful reality” like whaling. For those living in 
delusion, finding others to recruit to believe the same delusion is 
so important. It’s like a delusion illusion, a virus or the heart and it 
spreads faster than herpes.

The irony is that the more we run from the past the more we paint 
ourselves into a corner of life trying to “only work with like minded 
people” or “only hanging out with good hearted souls” or some 
such grouping. It’s like painting the floor of the kitchen and each 
time we step backward we step, not toward the door, but toward 
the corner of the kitchen. We end up with a big vision, a little 
world and a lot of stress, The Gap (between where we are and 
what we want is s big, but the road to it, because of our “never 
do that again exorcisms” is narrow.

The whole Buddhist philosophy is steeped in the ideal of being 
happy with what you’ve got. It builds a massive strength and 
resilience. If you’re happy, life can’t be crappy.

But that teaching got really messed with when people wrote 
about being in the moment, the power of now and other ideas 
that didn’t really exclude delusion as a potential process of 
getting happy. Suddenly, there’s a proliferation of BS with people 

jumping onto the bandwagon of “Being in the Moment” when 
really, through fragmentation, instantaneous gratification or 
delusions about running away from the past, they are mentally 
disabling themselves, rather than turning up, inspired and happy 
as I’m sure the Buddha intended.

The unhappiest people I’ve met in the last 30 years of searching 
for real paradigms to live by are Western people who have “half” 
adopted the Eastern arts of Yoga and Meditation but not been 
able to integrate those ideals into their real life. They have a BAD 
GAP.

A BAD GAP is the pits. It’s a gap between what you say you do 
and how you feel. Like being Buddhist and still feeling angry, 
hateful, tormented, upset, frustrated, poor, powerless, hungry, 
restless, violent, righteous, attached. And the list goes on.

I’ve lived in many, many ashrams. The most angry people I’ve met 
in my life live in ashrams, They’ve painted themselves into a tiny 
corner of the kitchen, run away from life, meditated to create 
instantaneous gratification but still, after all that, their poo stinks. 
It’s the pits for them, life goes on, stoves burn meals, backs ache, 
knees hurt, things don’t happen as planned. And the irony is that 
the smaller the world we create, the smaller the mosquito it takes 
to annoy us. Delusion is dangerous.

Being happy right now is so important. It’s called gratitude for 
what you’ve got. If you’re not grateful for what you’ve got you 
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better do something about it.

If we’re not thankful for what we’ve got, we lose it. So, if you are 
thinking that your relationship will improve if one or both of you 
change you’re barking up the therapy delusion tree. Nothing 
needs to change, you simply need to be thankful for what you’ve 
got as you’ve got it.

Thankfulness for what you’ve got changes everything. 

100% of all business failures come from not being thankful for 
what we’ve got. 100% of all relationship failures are from that 
same source. Sadly, unthankfulness is a habit and it can 
permeate all seven areas of life. Even our relationship with our 
children.

We might think our role is to criticise, improve, coach, develop or 
even teach our children, but all they need from us is appreciation 
for who they already are, and on that basis, they grow to be great 
human beings, with, possibly less than the drill sergeant model of 
criticise, chastise and rasterise them.

I see people in Bondi where I currently live with tattoos from A.. to 
Z on their body. I love tattoos but the most important one is this 

“I NEED NOTHING - I WANT NOTHING - AND THEREFORE I 
HAVE EVERYTHING” 

This is ZEN, Yoga, Buddhism and Tai Chi ... finished. Master this, 

and you’re laughing... I mean it... you’re laughing all the time. It’s 
happiness 101. 

This is ground zero. Home. It’s Love in reality. It’s inspiration it’s 
everything. It’s great leadership, self-awareness, personal growth 
and all this bundled into one statement.

Remember that statement, tattoo it on your arm. 

During the day, between meetings return to this statement, you’ll 
feel a load lift off your shoulders, your stress drop, your mind 
become enlightened again. Remember this quote often enough in 
your working day and you’ll go home with more energy than you 
left with in the morning.

If Tiger Woods could own this statement his world ranking would 
again be number one. If my beloved Collingwood football club 
could learn it they wouldn’t get the Colly Wobbles in the grand-
finals and blow the big game. If you can remember it, you’ll feel 
more love, more calm, more balance and more centred, It’s the 
most important statement of your life. “I need nothing, want 
nothing and therefore I have everything”

It’s the opposite to desperation. It’s kills the delusion. Nobody 
invests in desperation. People invest in inspiration and behind 
every great person is not a spouse, its the happiness and 
contentment of “I need nothing, I want nothing, and therefore I 
have everything” complete poise - Enlightenment.
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Most people define happiness as either happy to be where you 
are right now, or happy that you’re going somewhere else. If we’re 
happy where we are, it’s called contentment. There are many 
ways to be happy where we are right now. Some are healthy and 
some are, shall we say, with negative consequence. 

You need to be happy where you are right now - it’s a good thing 
but if the way you achieve that happiness has negative 
consequence, then your happy right now is going to lead to a 
future time where you won’t be happy right now. Eating cream 
cakes, having an affair, binge drinking, biting off more than you 
can chew in business, a greedy deal, crossing somebody, an 
angry outburst of righteousness and more....The opportunity to 
be happy now and pay the consequence price at a future time, is 
at best emotion, at worst, self-destructive.

I remember partying with friends all night having the best time 
and then suffering for the next week suffering. If someone said 
was it worth it, I would have said, “one night of booze and fun is 
worth a week of hell recovering.” I was 17 and had no real 
ambition that a week of hell would interrupt.

Six months later I started training for a rowing squad, my 
ambition to be in an Olympic team grew spontaneously. Injuries 
had knocked me out of my beloved Aussie rules career and 
school hated me as much as I was disinterested in it.

But there’s got to be a GAP

Being content on the inside (INNERWEALTH) does not mean 
there is no desire on the outside. Actually it's the opposite. Being 
content on the inside creates desire on the outside. The more at 
peace your inner self is, the more ambitious your outer-self is free 
to become.

Many people don’t understand this separation. How does a great 
athlete who wants to win the world championship (desire) stay so 
focussed that they don’t let their ambition get them unbalanced 
and injured? Answer - they build the power of Innerwealth so, 
they hold balance, centred and calm under the strongest 
pressure. At the top level this separates athletes my thousandths 
of a second.

How does a ballet dancer hold form in front of celebrity crowds or 
a business entrepreneur stay resilient under pressure? They are 
strong because they are happy before they dance, empowered 
before they negotiate. They are not flakey, hoping to win in order 
to feel worthy and thankful. No, it’s the reverse.
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Review Innerwealth - 30 Day Challenge.7 Happy With 
The Present

Check Answer

Which of the following is a Delusion?

A. I’m thankful for what I’ve got

B. I Need nothing want nothing and 
therefore have everything

C. I’ll never do that again

D. There’s two sides to everything

Review Innerwealth - 30 Day Challenge.8 Content as 
things Are

Check Answer

Which one of the following is Real?

A. I glad I’m unique

B. I’m no better or worse than anyone 
else

C. I used to be like them but I’m not 
now

D. The happiest I can be is eating a 
great meal



THE OTHER SIDE 

Enthusiasm about the future is a driving force. Some say it’s the 
“human spirit” at work. Anyone who is excited about the future 
stays young, those who are bored with it, grow old. 

Vision that’s compelling is crucial.

If a leader knows their vision, in all seven areas of life, (refer 
Monetary) then they lead, but unless the leader knows the visions 
of their team, the only person they lead, is themselves and 
desperate people.

A great vision is a compelling one. Firstly to the individual who 
has it, and secondly to those who follow them.

So if being happy with what you’ve got is HOME BASE... being 
enthusiastic about where you’re going becomes the energy 
producing, life affirming, libido improving, business growing, love 
developing, humanly inspiring, health creating affirmation for life.

When two people can link their visions together there’s a 
relationship of some sort. 

But the most important vision, the vision you are devoted to 
creating, dedicated to working toward, seven areas of life 
encompassing, is yours. If you know your vision, you have 
perspective and a really great reason for wrestling with 
challenges.

Nature destroys anything that doesn’t fulfil it’s purpose, or has 
reached its use by date and can’t grow anymore. When we’re 
green we’re growing when we’re ripe we rot. A tree that chooses 
not to grow, dies. So do we. And grow means expand.

Many people have stuck life paradigms that can’t explain the 
chaos they are in and so they try to shrink their life to fit their 
paradigm. People take stress leave, reduced hours of work, take 
medication and go on sick leave because of stress instead of 
expanding their paradigm. The opportunity to grow is often 
wasted.

The key limiting factor to this expansion becomes the ability for a 
person to expand their Innerwealth to keep up with their outer-
wealth. If you freeze your Innerwealth at the age of 20 and don’t 
change your beliefs, ideas, perceptions, philosophy, expectations 
then you can’t grow your outerwealth with confidence. It’s built on 
unstable footings.

Simply, when Innerwealth doesn’t expand to keep pace with 
outer-wealth it leads to stress and vulnerability. This dwarfed 
Innerwealth is small compared with the problems encountered in 
the real outer world and then life feels too big. “Too many 
problems” As a result many people talk about “getting out of the 
rat race” 

The bigger the vision, the bigger the innerwealth must be. There’s 
no use building an soft foundations. They eventually collapse.
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HEALTHY VISION AND LIFE.

Firstly, outer wealth is not just money, A tree grows right around 
its circumference, so, we must too. Wealth means: spiritual 
wealth, financial wealth, social wealth, health wealth, career 
wealth and family/relationship wealth. 

Wealth 
is abundance in all areas of life. Not just money, Holistic thinking 
about outer-wealth is really important. If you grow your bank 
account but your relationship stays stuck in the past your 

relationship will eventually become the limiting factor in your life.

Many of my clients built financial wealth but forgot to build 
relationship wealth and then gave 50% of their financial wealth 
away to their partner in a divorce.

So, enthusiasm about the future, vision, is the other bookend of 
life. At one end is Innerwealth and the other end is Outer-wealth 
(vision, inspiration and purpose.

But, even with vision, delusion can lead to a huge disaster. 

If our vision is deluded, then we get depressions. This delusions 
are very sticky things - they are hard to get rid of.

What happens if our vision of the future is just all air bubbles?

It’s so easy to fill a balloon full of hot air and with encouragement 
think it’s real. But what happens when you eventually find the 
whole thing was a fantasy.? You might just handle it easily but if 
you’re highly invested in what you’ve been fantasising about then 
It’s awful and a terrible waste of life.

So we don’t like delusion, especially in visions. They are the most 
authentic part of us and if they are distorted, we become the 
same.

Here are some questions that can help take the fantasty out 
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We’ve become so afraid to be honest about stuff. 

The key here is to understand that anything is possible in our 
mind even if it’s not possible in nature. Our free will is free to think 
whatever it wants.

But if that free will creates a fantasy, it can be disastrous.

Because in an attempt to create that reality out of fantasy, we can 
waste a huge amount of time and get hurt allot. 

Many dictators have had fantasies. It just shows how damaging 
they can be on a global as well as a personal level. Hitler, Pol Pot, 
Idi Amin ... all mistaking a fantasy for a vision. We must all be 
careful not to become little dictators in our own microcosm of life.

The key here is that if Innerwealth becomes separated from outer-
wealth, we can do some pretty dumb things. Make some pretty 
dumb choices and pay some pretty high prices for it. I don’t even 
think I need to give examples here, do I? I’m sure you have your 
own examples - that’s life.

So, a vision that lacks the grounding of Innerwealth, can create 
more disasters than it fixes. The GAP can be made huge when 
delusion creeps in and then, well we’re setting ourselves up for 
failure. Somebody one wrote “shoot for the stars and if you miss 
and land on the moon, the moon isn’t a bad outcome” It’s a nice 
idea, but if you’ve ever experienced depression, you know it’s not 
always wise to shoot for fantasies.

But with Innerwealth on your team, the sky is the limit because 
every dream you create is grounded in authenticity. There’s no 
value in fantasy dreams other than the feeling of instantaneous 
gratification one gets from imagining the impossible. It feels as 
good as cocaine, or so I’m told.
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Review Innerwealth - 30 Day Challenge.9 Vision - Real 
or Fantasy

Check Answer

We mentioned taking the fluff out of the vi-
sion.. which one of the following is fluff

A. I’d love to create a business

B. I’d love to have a holiday with my 
partner

C. My dream is to save children who 
are in danger

D. I want a partner who supports me 
through thick and thin



Sometimes we prefer instantaneous gratification to discipline. 
We’d rather be drunk, drugged, angry, blaming. Sometimes we’d 
rather be told what we want to hear and pay for it. Sometimes we 
just want people to agree with us, and sustain the illusions, even 
if they’re causing us so much pain. Here is a great poem by Rumi

“The core of masculinity does not derive from being male

‘Nor friendliness from those who console

Your old grandmother says 

“Maybe you shouldn’t go to school, you look a little pale”

Run when you hear that

A fathers stern slaps are better

Your bodily soul wants comforting

The severe father wants clarity

He scolds but eventually leads you into the open

Pray for a tough instructor to hear and act and stay within you

We have been busy accumulating solace

Make us afraid of how we were.”

Holding onto illusions is understandable because we’ve probably 
invested them in our EGO and therefore they are a part of our 
identity.

It seems we’re great at creating ideas but for the most part, inept 
at letting them go. Ever wondered why? Have you ever wondered 
why people are so good at creating ideas, and so bad at letting 

them go? Why are we so easy into something and so hard out? I 
mean we fall in love in seconds and take years to extract 
ourselves when, and if, we fall out. There are people who hold 
anger for someone for 50 years, it eventually kills them. It took 10 
minutes to cause the anger, and 50 years to let go of it. We don't 
discard well, and here's a psychologist insight as to why... 
BRAND LOYALTY... Our thoughts and beliefs are our BRAND and 
we're loyal to it.Here’s an incredible article on BRAND AND 
LOYALTY AND EGO

Your Vision of the future is a part of your personal Brand. When 
you re-invent yourself, your identity has a crisis because the old 
you, the old ideas are challenged - but the great news is that 
there’s new identity, new celebrations, new love and most 
important, new vision.

WE can do the identity crisis daily by shaking our own tree daily, 
evolving our mind daily, iterating our vision daily, or, we do boot 
camp for the Soul. 

Boot Camp for the Soul is vision, inspiration and purpose.. VIP, 

If we build vision on Outer-Wealth, then there’s not a hope in hell 
of that vision holding any heart or soul in its manifestation. 
Because Outer-wealth draws on imbalance and emotion to 
manifest the law of probability dictates a 50/50 probability of 
success. Maximum probability of any Ego driven, identity 
sustaining, personal brand developing vision is 50/50%
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However, if you take that dream you created with your EGO and 
all guns blazing and put it through the wisdom of your 
Innerwealth, you increase the probability of success of 
manifestation to around 90-100%. In simple language you can 
take the fluff and the instantaneous gratification (Ego Boost) out 
of your vision and be left with VIP, vision, inspiration and purpose.

Our Personal Brand exists in isolation to reality. When we think of 
ourselves as super-heroes then those thoughts usually come just 
before a bout of manic depression. We can invent a reality but 
unless it’s got real legs, we slump just like a sugar hit.

I’m not interested in selling sugar hits to myself or others. The 
slump, mid race, or mid day, or mid life hurts too much. I’d rather 
live on Low GI foods, eliminate the false highs and enjoy the heart 
and soul of life. 
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Review Innerwealth - 30 Day Challenge.10 Vision 
Inspiration and Purpose

Check Answer

A person without a VIP is?

A. Totally Happy

B. A Buddhist

C. Lucky because they don’t have to 
try hard

D. Usually addicted to short term gratifi-
cations



LOVE IS A LIFESTYLE.

“Beware of the person who loves their family but hates their life”

A vision doesn’t stand alone. It must stand with other important 
things in order to manifest. For example: driving all your energy 
into the business vision might feel fantastic and rewarding but 
what would happen if, after 20 years, you ended up realising that 
you’d been marching to a broken drum beat? 

You’ll hear people poo poo the EGO as some bad thing, but the 
ego is essential ... in fact it’s your ego that creates your vision, 
inspiration and purpose. The bigger the life, the bigger the EGO.

SOme people think they can change the world - that’s a huge 
ego. Some people think they can save the whales -- that’s a giant 
ego. Some people think they can heal the sick - massive ego. 
Some people think they can bring peace on earth - gigantic ego. 
Ego is not bad, ego is ego.

The question is about our attachment to our EGO, not whether 
the ego is good or bad. Great clothes, beautiful car, nice partner, 
sexy boots, fancy haircut, spacious house, romantic holidays and 
big belief in your vision. These are all ego, and great, until we start 
saying, “I am my clothes, my car, my relationship, my sexy boots, 
my fancy haircut, my spacious house etc. Ego is not the problem 
at all, it’s our inability to own who we are before all those things 
happen that causes the problem, ie lack of Innerwealth.

When we’re stressed it’s our ego that’s stressing. When we’re 
angry it’s our ego that’s angry. When we’re overwhelmed, it’s our 
ego. When we’re depressed or happy or elated or defensive, it’s 
our EGO, not us.

Separating ourselves from our ego is easy but it may not be easy 
for you. Sometimes we’re been wearing our ego for so long we’ve 
forgotten where it starts and where it finishes. Like wearing 
undies and forgetting to take the off. We eventually don’t know 
what is undies and what is us.

So, where does ego start and Innerwealth begin?

Here’s a little chart to help

Innerwealth EGO (Outer Wealth)

Nourishes Inspires

Listens Talks

Knows Logics

Unconditional Love Conditional Love

Gives Gives to Get

Resilient/detached Vulnerable/attached

True Nature Human Nature

Empty Seeks
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THE SIZE OF YOUR VISION DETERMINES THE SIZE OF YOUR 
LIFE

I was a delinquent kid. Bad to the bone. I went out late at night 
stealing cars and vandalising the world. I was angry and the 
future looked miserable. I really hated coming home to my step 
mother who was often drunk and violent. There wasn’t much to 
look forward to. So I reverted to something that was. I filled the 
empty space that could have been a healthy loving family with a 
love for militancy.

By the fourth year of high school I was on the edge of being 
expelled when I met Julie. She became the love of my life and we 
planned the future. Spontaneously, my attitude to school, sport 
and militancy shifted. I’d filled the gap of a loving family with a 
love for Julie.

That’s probably a good testimonial for having a vision, but it’s also 
a testimonial for the troubles that come from delusion. Julie and I 
didn’t last because what I was wanting from her was more 
mothering than was healthy. The vision, for me, meant having 
someone to baby me, rather than share my life with. I was really a 
child in an adult’s arms. 

I graduated high school with a failed score and couldn’t get into 
uni, actually, I didn’t try. I resigned myself to a crap job working 
for the government in a jobs for life program. With that sorted my 
vision expanded once again and I took up surfing, rowing and 
scuba diving. Until I met Anne.

Within weeks of meeting Anne, she questioned why I’d 
compromised my ambitions and taken a job for life in some back 
street factory working for the Government when my ambitions we 
so inspired. I had a dream, a goal, but not a big enough WHY... 

Anne gave me the WHY - I really did want to change the world, 
and as an environmental engineer, I believed I could do it. Anne 
helped me enrol in university, get a student loan, and embark on a 
career that, to this day, hasn’t faltered. (I now work on the inner 
environment as well as the outer). Sadly, only six weeks after we 
met, I delivered Anne home to her loving family a little drunk and 
dishevelled and was banned for life from dating her ever again.

Form this incredible sense of purpose “BIG WHY” the how of life 
just fell into place.  My studies improved, my behaviour changed, 
I got engaged (at 19) and my eating changed. I had a BIG WHY 
and with it came discipline and an increased commitment to 
something bigger than me. In other words, the obsession with 
self-gratification diminished as my WHY expanded.

This WHY got me though four hard years of UNi, helped me find a 
wonderful partner, work throughout Asai, build an Air Pollution 
Control business, get me through an inevitable divorce, guide me 
through two years of a massive MBA and then set up Innerwealth, 
speaking all over the world about heart and soul in business (the 
inner environment)

Sometimes I slipped off the rails, but those times were relatively 
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easy to deal with when I remembered my WHY.... When the WHY 
is big enough, the Hows take care of themselves.

In retrospect, it’s easy to see that when a dream becomes a 
chore, it’s gone stagnant and we’ll sabotage the future if we don’t 
reignite the WHY.

My divorce was the biggest crap collapse of the journey. But the 
issue was not a divorce. The issue was that I lost my WHY.

The couple who grow together stay together. We didn’t.

In order to stay a “family” I’d come home from travelling the 
world, dealing with global economics, poverty in Asia, 
environmental summits for global ecology to a wife whose 
biggest headache was the washing machine broken.

It sounds so judgemental but it’s not. Sometimes we evolve 
because of our environment. Sometimes we don’t evolve because 
we want to play house for the best years of our children’s life. It’s 
not right or wrong, it’s just a mismatch made in heaven.

Before my divorce I was a guy with a purpose but living two lives, 
a lie. After the divorce and the essential clean up that was 
needed, I became one person - instead of pleasing everybody, I 
just followed my WHY....

Some people have bi-polar in the brain. I think they are better off 
than someone who has bi-polar in their life. When we’re one 

person at work and another at home, there’s a lie, a blatant 
compromise and that’s soul destroying.

Sometimes it’s the opposite. Some people have massive and 
loving homes with huge visions and global awareness but have 
jobs under some boss whose self-obsession is mislabeled, 
leadership.

I 35 years of business consulting and human development 
training I’ve worked with millions of people and yet, I’ve only met 
a few who were not Bi-Polar in their life and therefore self-
obsessed in their leadership. So, much of what we call leadership 
is just arse covering or compensation.

During the last three years of my marriage a lot of stuff happened 
that both my ex and I regretted. It’s called workers compensation 
(going home from work with attitudes and expectations to 
compensate for things missing or too abundant at work) but it 
can also be called, relationship compensation (expressing and 
expectations at work to compensate stuff going on at home) 
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THE DIFFERENCE BETWEEN AN EMOTION AND 
INNERWEALTH

In nature there are two things: support and challenge. Too much 
challenge, a tree dies Too much support, a tree dies. 

If a tree is healthy it lasts a long time. 

Why support and challenge? 

Nature evolves at the border of support and challenge.

Everything in nature evolves through trial and error. 

The challenge triggers adaptation, the support gives time for 
integration. The purpose of a job or relationship is not happiness, 
it’s support and challenge. If we expect the right thing, then what 
happens isn’t a shock.

Vision is authentic when it’s at the border between support and 
challenge. Too much one way, it’s emotion Too much the other 
way, it’s emotion. One vision is boredom the other vision is 
burnout.

Emotion is the opposite to vision. A vision containing emotion is a 
marketing tool. Everything needs marketing, even religion uses 
marketing to sell itself, but a vision can’t be a sales tool. A vision 
is a clear statement of Inspiration about the future. It isn’t loaded 
with hype and or rhetoric.. because it just doesn’t need it.

Once we’ve made a vision, we can then add emotion in order to 

sell it to ourselves and others. 

So, a vision might be “Build a 4 story home on the river bank at 
Byron Bay” now we can add emotion, With this home we’ll have 
friends and family come to stay for the most wonderful weekends 
and holidays, we’ll have vast views of the water that will be 
tranquil and inspirational. We’ll have an awesome kitchen that can 
easily cook for 30 people and at least five bedrooms for guests. It 
would continue “for this we will need $3.2 mil, a great block of 
land, furniture that suits the style and great art. We’ll need to have 
no mortgage, a workshop to store the kayaks in and more....

Vision doesn’t have emotion but as soon as we want to share it, 
we need emotion, feelings and details.

The reason we don’t include emotion in vision is because emotion 
is a lie. Good without bad, great without un-great, fantastic 
without crappy and spectacular without devastating. One sided 
feelings are delusions we love to love and they motivate us. But 
they are, at the end of the day, not visionary.”

Visionary means real. He or she doesn’t see the world only 
modelled on a religious or moral foundation, it sees a future in 
which results manifest. 

Visionary isn’t worried about process. Process is important but 
results count. Again, this does not mean process is excluded, it 
means, when doing vision, process of HOW is not included until 
the WHY, the picture is created. Once the vision is authentic then 
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process is designed.

To make this even more clear, I’d like to introduce the idea that 
there are two different visions. Vision for the future is one. Vision 
for the present is another.

Vision for the future just needs to draw a picture of where you’d 
love to be sometime down the track.

Vision of the present just needs to draw a picture of the process 
you’d love to implement in order to cause the future.

So, they are connected but separate. One is result, the other is 
process.

Innerwealth is process. Outer-wealth is result. 

Great process vision without an Outer-wealth future result is just 
self indulgent rubbish. Great result vision without a healthy 
process is equally rubbish,. Both make quality of life.

Too much emphasis on Innerwealth without an inspiring future 
vision of Outer-Wealth is the cause of much disaster. Too much 
emphasis on Outer-Wealth without Innerwealth always ends in a 
nervous breakdown; Ie loss, humility, catastrophe and disaster.

Outer-wealth vision is chasing rainbows and those rainbows are 
exciting, inspiring and energising, rich. They are essential. 
Innerwealth vision is about process and walking your talk.
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Review Innerwealth - 30 Day Challenge.11 Emotion

Check Answer

Which of the following is not an emotion

A. Contentment

B. Happiness

C. Fear

D. Satisfaction

E. Engagement

F. Sadness



PLAYING YOUR #1 GAME

People buy attitude, they don’t buy skill. Skill is a commodity, you 
can get skilled people all over the world. In China you can get 
skilled people really easily. Attitude, however, is where the value is 
added.

If you’ve got a bad attitude, Ie blaming the job, focussing on 
negatives, beating yourself up or depressed from having a 
delusion you think is possible in reality, then somebody will have 
you in their firing line. They’ll be waiting for the slip and bingo, 
you’re out. Whether it’s a tree chopping business or a party 
planner, a real estate sales person or the marketing director of a 
multi national, if your attitude stinks, your career sinks.

So what does a good attitude, healthy attitude look like?

An Attitude of Gratitude attracts people, places, things. An 
attitude of ingratitude attracts desperation, rejection and 
depreciation. You get to choose how your universe functions 
based on your attitude.

There are four key ingredients of a Healthy Attitude that are 
essential for your number one game at work and at home.

They are: Generosity, kindness, Compassion, Appreciation.

Lets go through them one by one:

Generosity: 

This means giving people the benefit of the doubt. You treat 
people as you wish to be treated, you treat people as you wish 
them to become. Generosity is not about give to get, it’s about 
cutting people some slack. Non reactive communication, 
listening, active listening, Generosity means giving people space 
to be themselves without taking it personally. It does however, 
start with you. If you are not generous to yourself, cut yourself 
some slack, you won’t be genuine giving generously to others. 
You can’ t give what you haven’t got. To do this, you’’’ need to 
process your judgements in the 8 column discard process: Fast.

Kindness:

we often want to take the reward and punishment model of life 
into our own hands and tell people what they are doing wrong 
without really being asked or paid to do it. Any advice that’s given 
without a request is dumping. Kindness means not dumping your 
stuff on others. Remembering that “nobody beats you up more 
than you do” so its the same for others: they know when they’ve 
screwed up and they are already beating themselves up for it. 
There’s no need for you to play God and do it too. Kindness to 
others means positive reinforcement unless they invite your 
advice. Compliments are kind, criticisms are unkind if they are 
offered without solicitation. Kindness starts with yourself. Are you 
kind to yourself by positive reinforcement, compliments or are 
you tough on you with demands and shame?
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Compassion

Compassion is the most confusing of the four attitudes of your #1 
Game.

There are two sides to compassion: one being soft the other 
being tough love. One is encouragement and mothering, the other 
is a warning and more rejection.

We all grow at the border of support and challenge. Sometimes 
we provide support, sometimes challenge. Either way, it’s 
compassion.

To have compassion you need to be one step ahead of the other 
person, in other words while they might see only one half of a 
situation, you must see two in order to have compassion. 

Compassion means you are not part of someone else’s problem. 
You can be there, without interference or judgement, because you 
see or remember a bigger view than they do. Compassion in this 
sense means turning up, without your own baggage to help 
someone with theirs. 

One step ahead is great leadership. While a team member might 
be in emotional overload because of some drama, you can stay 
100% present with them, turn up, without getting caught in their 
emotions. Two stressed people don’t make one healthy one. Two 
sad people don’t make one happy one. So, compassion is a sort 
of birds eye view with an empathy for their blindness.

Thankfulness

It’s easy to be thankful for all the things that are going our way, 
but that’s not really being thankful at all. It’s pride or something 
like that. Thankful means thankful for stuff that hurts, we don’t 
like, we wish didn’t happen. Thankfulness is a never ending 
workshop.

In the discard process later in this book, I’ll demonstrate how to 
use it to turn an ungrateful situation into a grateful one.

If you don’t manage your state, you’ll automatically gravitate to 
ingratitude. That’s the default for most people. So, moving stuff 
we don’t like into a thankful state is what evolves us. 

Sometimes people say “if this or that changed, we’d be more 
happy” or  “If we did this, moved here, changed that, owned one 
of those, built one of them, did this sport, went there, made 
children, I’d be more happy..” But here’s the rub, you can’t be 
happy and ungrateful at the same time.

Happy and thankful are the same topic. And the accomplishment 
of one goal usually gives birth to two more goals. So, goal 
pursuit, just makes us more and ungrateful, the more we achieve, 
the more we want to achieve. Grateful means happy now, with 
what is, rather than, happy from achieving something.

No place in the entire universe, billions of trillions of stars, billions 
of galaxies stretching for trillions of light years, has one infinite 
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moment of imbalance. So, for everything we are ungrateful for 
thee’s also something to be grateful for. Gratitude changes our 
state of mind more than any other single variable, even love.

So, it goes like this: Say somebody steals your wallet. At first 
you’re really pissed off and you have to redo all the cards, get a 
new wallet and earn money to replace what was in it. Eventually, 
a few months or a year later, you’re happy that you lost your 
wallet because the new one is actually better or because it gave 
you a chance to clean up your banking or something. Eventually 
you get over losing something and say “I’m glad it happened.

That begs the question, why wait? Why not find the benefit of 
losing your wallet the very next day? Why stay pissed off longer 
than you need to?

I’m not a big fan of positive thinking from the position of healthy 
states of mind. It implies an imbalance in our lives between good 
things and bad, between positive and negative. Positive mindset 
implies everything is positive, and if it’s not to either make it so, or 
ignore it. (Some people talk about negative people).

There is always a balance of positive and negative thinking, 
positive and negative results, positive and negative process. 
Nature evolves by trial and error, support and challenge. So, 
there’s always a good mix of both. Delusion suggests you can 
create more of one than the other. It’s just hippie talk.

However, we can be thankful for both the positive and the 
negative. And, we can focus on the positive and not the negative 
but this does not mean the negative goes away or evaporates. It’s 
not positive thinking, it’s balanced thinking, grateful thinking and 
focussed thinking about the positive gratitude.

What you appreciate grows. If you are at work all day in an 
unthankful space you’re wise to shift that ASAP. Anyone who is 
working in an ungrateful mindset is projecting that mindset onto 
their family, friends and self. 

Magnetism is Grateful. So, People like being around people who 
are thankful.

-VE Benefit

Cold Day
great snuggle day, fresh, refreshing, easy 
to do exercise, nice to stay in bed, warm 

soup, low pollution

Sore Back
Time for rest, learning patience, look at 

options for the future, empathy for others, 
insight to own baggage.

Financial Pressure
Appreciate the value of money, consolidate 
foundations, creative finance, real honesty 

about where you want to be.
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Review Innerwealth - 30 Day Challenge.12 Your #1 
Game

Check Answer

People pay for .........?.. Which one is best

A. sex

B. inspiration

C. gratitude

D. legal advice

Review Innerwealth - 30 Day Challenge.13 Your #1 
Game

Check Answer

An Attitude of Gratitude, Which of the following 
is not a part of the attitude of gratitude state

A. Kindness

B. Generosity

C. Compassion

D. Diligence

E. Appreciation



AN ATTITUDE OF GRATITUDE #1 GAME

The two healthy book-ends of thought are:

1. ABSOLUTE GRATITUDE FOR WHAT IS, AS IT IS

2. ABSOLUTE INSPIRATION ABOUT THE FUTURE

Anywhere in between stinks.

Half happy, half thankful is in the middle. There are no half 
hearted success stories. It doesn’t matter what you are doing, 
even the worst job, you can still be thankful, not sitting on the 
fence half way between.

Half way between Absolute gratitude for what is, and Absolute 
Inspiration for what could be, there are just excuses: I’m tired, I’m 
not right for the job, I don’t like this company, I’m doing the wrong 
work. It’s never true. If you are half way, in no man’s land (no 
woman’s land too) then it’s because you have lost control of your 
mind state. When we don’t maintain our Innerwealth, these 
happen:

• I want to get as far away from my ex partner as possible

• I hated that job, I’m looking for a better one

• Its just too stressful, I need a break

• I’ll just survive till Christmas then take a break

• She’ll get over it

• We need to change the company culture, there’s too much 
emotional conflict around here

• I’m not worried about next year, I’ve got enough to worry about 
right now

• I’ve met “the one”

• When I get that pay rise, everything will be back to normal

• If they would just wake up to a different way of seeing it

• If I get 100% engagement it means I’m a good leader

• This training program about success will change your life

• If it weren't for them, I’d be happy

• I sacrificed 10 years of my life for you..

• Once this report is done, I can relax

• Next year will be different

• Ok darling, I’ll do whatever it takes to show how much I love 
you

More BS

• Ok, just one more drink

• I’m not full, can I have some more

• One little ice-cream never hurt

• Nobody has to know I ate it

• I just need a hug
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BEING IN THAT HELL HOLE OF HALF THANKFUL FOR HALF 
LIFE YOU GET THE FOLLOWING SYMPTOMS:

• Immune system failure

• Low self worth

• Elations that lead to depression

• Infatuations that lead to resentment

• No love

• No Inspiration

• Singled forever

• Loneliness

• Fear based management

• Complacency

• Addictions

• Wasted life and regret

• Guru worship

• Fanaticism and fundamentalism

• Violence and anger

• Volatile lusty heart breaking relationships

• Bad decisions

• Overwhelm

• Overcommitment

• Addiction to the future

• Bad commitments/bad judgement

• Fatigue

• Divorce

• Delinquent children

• ADD

• Bankruptcy

• Exhaustion

• Humiliation

• Nervous Breakdown

• Hypertension

• Addiction to the four Substitutes

Both unhappiness about the future and unhappiness in the 
moment lead to the following shared symptoms:

• Worry and anxiety

• Sleeplessness

• Stress and Tension

• Mood swings

• Desire to “get away from it all”

• health obsession

• Increased risk taking (death defying feats)
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Review Innerwealth - 30 Day Challenge.14 Attitude 
changes Mind State

Check Answer

Which of the following is incorrect?

A. The bigger you are the more impor-
tant managing your attitude be-
comes

B. You can’t be grateful for everything

C. Positive thinking is balanced by 
negative thinking

D. You naturally gravitate to ingratitude 
and have to work at gratitude



Spiritual

Mental

Social

Career

Health

Relationship

FinancialSpiritual
Mental

Social

Career
Health

Relationship

Financial

Outer-Wealth Inspired Future

No-Man’s Land Ungrateful

50% GRATEFUL = AMBITIOUS

Innerwealth 100% Contentment

100% GRATEFUL

 Desperation Going Nowhere



 INNERWEALTH SUSTAINS RELATIONSHIPS AS WELL

There are two key ingredients of a relationship that is going to 
stand the test of time:

1. Each individual has their own responsibility to their Innerwealth

2. There’s an overlap of 33% in Outer-wealth (GO)

Here are two egos. Two people who want things in their lives. If 
they think that joing forces will get them what they want, they join. 

Not join the innerwealth, join the ego’s to create things.

So, this is a relationship. Two people connected overlapping 33% 
of their lives and in this case, relationship overlaps. Now lets 

imagine that they have been together for a while and one grows 
while the other stays comfortable and subsequently stuck.
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What is 33% overlap for one person is only a small proportion of 
the available capacity for the other. There’s trouble brewing.

The couple that grows together, stays together. But if one is 
working in an international business, travelling, negotiating, 
expanding while the other falls asleep mowing the lawn, there’s 
going to be trouble.

It’ll be luke a giant star swallowing up a little star and spitting out 
the bones. What for one person is a small fragment of their 
relationship potential, for the other, it’s like being eaten alive and it 
feels overwhelming. The problem is not the relationship, the 
problem is that one person has expanded, evolved and the other 
fell asleep at the wheel.

Another problem can be this: where one person brings their 
spiritual ideas to the relationship when the other partner wants 

intimacy and good lovin. 

We can easily use up the relationship space talking about the 
kids, new extensions, the house, holidays and what’s for lunch 
instead of connecting.

They whole key to this understanding of healthy relationship is to 
recognise that both love and relationship are required to make a 
relationship work. Two people who love each other don’t 
guarantee a great relationship if they are not growing together 
and if they are not bringing their best to the relationship table.

SO, if we grow at different rates the relationship will sink, if we 
offer our partner “home renovations” instead of intimacy and love 
it will sink.

Innerwealth plays a vital role here. Innerwealth is not overlapped 
with another person. Innerwealth is you, and it’s like a firm peg in 
the ground from which good relationships can revolve. 

It that way there’s not so much confusion about what people 
want in relationship. We find our soul and we own that - this takes 
enormous pressure off the relationship and brings a much 
healthier and wiser head space, heart space and loving space to 
the partnership.
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WHEN ONE PERSON GETS STUCK - WHAT TO DO?

What would happen to a tree if it decided that it was tall enough? 
The simple answer is it would die. Ambition is how the human 
being expands. It’s essential and part of the whole magical plan 
of creation. A healthy, expanding and evolving human being will 
always have something to be ambitious about and therefore will 
have a GAP between where they are and where they want to be. 

Children have a gap between where they are and where they want 
to be, and the time to fill that GAP is about 10 seconds before 
drama erupts. In recent studies it has been demonstrated that the 
greatest marker for success is the ability in a child to delay 
gratification - it had a greater correlation to success in life than 
social status, IQ and race.

As we grow wiser the GAP should increase. The more we see, the 
more we know and the more we know, usually the more we want. 
It’s a healthy growth. Sadly, it can also have the opposite effect. 
In Nepal I used to walk through villages that were the happiest 
places on earth ... they had nothing, knew of little else and were 
totally happy. As tourists walked through bringing their religious 
teachings, improved hygiene, sweets and photographs, the 
contentment dropped, the ambition rose and with limited 
resources troubles began. Theft, Maoist guerrillas and alcohol 
started to invade the happy havens I used to enjoy being a pat of. 
Life can be wonderful if we know nothing of a different world, 
contentment gets harder, as the internet and TV, Deepak Chopra, 

Motivational Speakers and education make us aware of 
possibilities,

The GAP is growing. We are, more than ever, aware of the 
difference between what we’ve got and what we could have if we 
try a little harder. The GAP is increasing too, because the world is 
moving faster, we need to be aware of where the future will be so 
we can keep up and prepare for it.

So the balancing act is the balance between being content for 
what we’ve got and being ambitious for what we want. 
Contentment drives happiness, ambition drives success. Success 
without contentment stinks, and contentment without success 
stinks too. Stuck half way between, neither fully content, not 
totally happy and not fully confident of ambitions, is, hell.

The humble person is content. Buddhism suggests that we’d be 
far better to want what we’ve got, rather than want what we 
haven’t got. It’s totally true, the shortcut to happiness. However, if 
we want what we’ve got, and the economy expands, school fees 
go up, competition goes up, tax goes up, and cost of living goes 
up, what we’ve got is actually depreciating. We’d better want 
what we’ve got, plus CPI at least.....

The humble person is also ambitious. They are capitalist, living in 
democracies, humble to the system and human potential and the 
benefits of ecconomic growth. Ambitious people might seem 
egotistic but they are just obeying the rules of the system. In 
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Maoism, everybody had no choice .. obey or die, but in 
democracy in a capitalist economy, it’s the same, obey or die, it’s 
just a matter of degree.

So it’s human to be ambitious. Every goal we achieve breeds 
three more. The idea that by being married or wealthy we’ll be 
satisfied, that’s the myth. We never ever stop wanting and aiming 
for bigger and better things and if we do stop, like Mao tried to 
cause, and Maoist in Nepal and India want, then thousands die, 
we simply stop evolving and nature destroys anything that 
doesn’t evolve.

So there are a few key variables I’d like to summarise here.

1. It’s human to be ambitious

2. It’s human to want to be content and happy

3. Half way between the two is hell, neither happy or hopeful.

4. 100% content leads to disaster... stagnation

5. 100% ambition leads to disaster ... burnout and breakdown

6. Most change agents, religious teachings, and self help gurus 
lean on one side of the equation more than the other. 
Innerwealth proposes you can have both. Simultaneously.

7. Now that’s a MF if ever you heard one.

Before we get into how Innerwealth creates the two states of 
AMBITION and CONTENTMENT simultaneously, lets just explore 
what happens in HELL.

We’ve defined hell as that horrible place somewhere between 
having no full experience of happiness and no full experience of 
confidence in getting what we want. It’s the I’m stuffed, I give up, 
no where to turn, what the hell am I doing this for, who am I, why 
am I here, I’m lost state of mind. Commonly called an identity 
crisis and, if it’s a really good one, a mid life crisis.

I describe it like this. If you reach out to pick an apple from a tree 
you have confidence that you can, with a stretch get that apple 
and your mouth even starts to salivate. You expect to get what 
you want. If a bee stings your hand just as you are about to reach 
that apple, you pull your hand in, pull out the sting, spit on the 
spot and rub it, then, checking that there’s no bees around, you 
reach up and grab the apple, eating it and enjoying the fruits of 
your efforts, bee sting was worth it. Yum...

Now imagine doing that 50 times and each time you reach you 
don’t quite get to the apple before the bee stings. Your hand 
starts to swell but you persist. Now, without the apple you’re in 
pain, and your confidence in even being able to grab the apple 
with your swollen hand becomes diminished. Your mouth starts to 
dry, you resign yourself to a no apple outcome but you can’t go 
back to where you were before you started picking, your hand is 
aching, you know you want the apple, you feel pissed off at least.
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DESPERATION IS HELL

I don’t know if you remember 
the days when you were 
single and didn’t want to be 
single. You went to parties, 
maybe a few blind dates, a 
few Internet dating services 
and whatever else hoping 
that you’d meet the right 
person, but pickings were 
scarce. 

Then one day you met the right person and suddenly you felt the 
contentment and happiness that comes with love. Within days 
your phone rings and somebody you’d been out with asks you 
out on a date, you go to work and a person on the bus smiles at 
you and flirts, the Internet dating service sends you for matches 
and suddenly you’re inundated with opportunity. It would seem 
that there is something about desperate need that sends away 
the very thing we most want.

Go to the bank manager and tell them you are desperate for 
money. The odds of getting a loan are small. Go to the same bank 
manager and tell them that you have heaps of money and you 
don’t need a line and the 1st thing they’ll offer you is money at a 
discounted rate. People like working with successful people 
because successful people aren’t desperate.

When we get trapped, unable to be content with what we’ve got 
because we’ve seen what’s possible, unable to get what we want 
because we’ve been bitten once too often we end up struggling 
to survive and in a desperate state. The more desperate we 
become the shorter the time frame we give our efforts.

The most desperate person talks in terms of hours. The hope for 
the future is not in years, their ambition for contentment is urgent 
and then we seek the solace of substitutes.

Those 4 substitutes are called instantaneous gratification. They 
are not true contentment but feel a bit like it for a short while. A 
quick beer, sugar, chocolate, fat food, sex, meditation, 
possessiveness all feel like we’ve found happiness and achieved 
something even though it extremely temporary.

The single most important ambition anybody could have business 
relationship or personal life is to avoid becoming desperate. That 
is not to say we should become false, it means we need to put in 
place measures that prevent us falling into hell, somewhere 
between contentment and confidence in achieving ambition.

Vacillating between contentment and confidence in achieving 
ambition can also be a desperate pursuit. Going to work and 
being desperate to keep our job and sustain the income can 
become erroneously balanced by coming home, turning on the 
television and becoming isolated from reality
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UNDERSTANDING AMBITION

Animal instinct causes animals to prepare for the season ahead. If 
they had no ambition to survive they would simply operate in the 
moment and the future would take care of itself. No animal lives in 
the moment without regard for the future. (Includes safety and 
survival)

There are environments where ambition can be discarded. These 
are called ashrams and monasteries where people go to learn the 
beauty of contentment and happiness and the 1st thing they must 
learn is to have no ambition. Of course it’s a ridiculous notion 
because they have the ambition to have no ambition.

When somebody says to you be happy with what you’ve got they 
are saying “don’t be human” be irrelevant. It is possible to be 
happy with what you’ve got but it’s not possible to be free from 
ambition 

What happens for some people is they lose hope of fulfilling their 
ambition and then either get suicidal (because we can’t live 
without ambition) or attach themselves to somebody else's 
ambition (the cause of most divorces).

If you find a guru or a teacher who is willing to take over the 
responsibility of caring for you, deciding what’s right for you, 
deciding what’s best for you then you may have an opportunity to 
discard ambition and just become a loyal devotee, but I don’t 
think this is what nature intended when she gave us free will. 

Bears hibernate but even bears come out eventually.

The greater your ambition the greater your ego needs to be to 
fulfil it. 

Jesus walked around supposedly saying he was the son of God, 
so as a role model he was saying have a bloody big ambition and 
an ego to match. He also claimed he loved everybody and could 
heal the sick, which is a really big ambition and a big ego to 
believe he was possibly capable of doing it. 

The most successful people you meet have the biggest ego. Even 
the Dali Lama wants peace on the planet, that’s a huge vision.

Your ego is constructed out of many pieces of twigs gathered 
from the garden like a bird’s nest. Bits and pieces of plastic and 
grass and all sorts of things make up your ego. The only limits to 
your ego size, and therefore the size of your ambition, are your 
decisions about what things you can pick up to use and what you 
can’t. If you say you are not greedy then you limit yourself.

The Innerwealth perspective looks out on our ego, not as if the 
ego is an enemy but embracing our ego as our very best friend. 
We need to be our best friend. If we don’t like us, why would 
others? Our Ego however, most often, doesn’t like our 
Innerwealth, for the ego, Innerwealth is just not valuable.

Now for most people this is an extremely confusing awareness 
because we are told over and over again that ego is a bad thing. 
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Actually it’s not. 

WE can’t live without EGO. Even wanting to live without EGO is 
egotistical. But there are some interesting twists and turns.

If we forget we have an Innerwealth and just think that we are 
what we think, then our ego is dangerous. Only by attachment to 
our ego does it become troublesome.

When we become attached to our ego we become naive. Naivety 
is very dangerous because it lacks perspective. Our Ego - Outer-
wealth - thinks that it thinks. WE should not trust our Ego 
because it’s searching for the impossible. It’s searching for half 
truths. 

Our ego wants happy without sad, attraction without repulsion, 
support without challenge and pleasure without pain. In other 
words, emotion drives Ego. 

Even if you sat on the moon and looked back at the earth with a 
judgement like “oh, look what they are doing to the planet” or 
“isn’t it beautiful” you’d be in your Ego. All words are ego. 
Listening is Innerwealth.

So if Innerwealth is your receiving mechanism, the EGO is your 
broadcasting system. Nothing comes from you, it only comes 
through you. Meditation is receiving, gratitude is broadcasting. 
You are a mini power station, connected to an unlimited supply of 
inspiration. But the Ego chatters, it makes so much noise, so 

much static that sometimes we can’t even hear our own 
inspiration. 

V.I.P

Vision = Our broadcasting system... and where 100% of our life-
force comes from.

Inspiration = Our receiving system .... and where 100% of good 
ideas come from including business and relationship .. nothing 
comes from us, it only comes through us. (sometimes we take 
credit but that’s just ego)

Purpose = A bloody big WHY - in fact the Biggest

In the tiny seed of a tree is sewn it’s instructions for life. Roots dig 
for water, branches search for light. Gratitude and ingratitude for 
the tree. The roots search for the darkness, the branches search 
for the light. 

Our capacity to manifest our ambitions is limited by the number 
of Bee stings we got in the past reaching for apples. 

As scar tissue can start to affect the movement of our body, 
beliefs and perceptions about the past (memories) can start to 
limit the range of our movement, the scope of development, the 
opportunities of our innerwealth. We start to judge more in order 
to protect ourselves from having things we didn’t like in the past, 
repeat themselves again. This is called unfinished business. 
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UNFINISHED BUSINESS

We might say, “I don’t want to work with corporate greed” and “I 
don’t want to work with nasty people” and “I don’t want to work 
with ... “ each one becomes a restriction, a piece of nature we 
can’t use. 

The toughest part of this equation is that we judge in others what 
we judge in ourselves. The more we “learn from experience” the 
more we dislike who we are ... this is called a mid-life crisis.

Steve Jobs, Bill Gates, Richard Branson .. have or had big Ego’s. 

The person who judges most, limits their Innerwealth and 
therefore their Outerwealth. 

The bigger your Innerwealth the safer is your Outer-wealth. 
Innerwealth is not naive. Your Innerwealth puts your ego in 
perpective, and allows you to enjoy your abitions without getting 
bent out of shape  by taking too many risks.

Ambition is ego, and ego is important, small ego  leads to small 
ambition and big ego leads to big ambition. 

There’s a radical difference between EGO Ambition and Fantasy. 
One is possible, the other is deluded. If I say, “I have the ambition 
to beat Mr Bolt in the 100m at the London Olympics you might 
say, “Big EGO” but the true language for it is delusion. And it’s 
delusion we need to worry about, not ambition.

Sometimes there’s a fine hair between delusion and ambition. In 
some human development models they say “shoot for the stars 
(delusion) and if you miss, you might just land on the moon and 
that ain’t so bad” .. in another language, they imply that any 
ambition, whether it’s deluded or not is better than none at all. 

And there’s definately truth in that because some pretty 
desperate things happen when people lose ambition, hope or 
enthusiasm for the future. Better deluded that nothing.

Not everybody is facing a crisis of lost hope, so delusion is 
damaging for those wanting to lead a business or a team. 
Delusions in visions are like trying to drive a car with one wheel 
missing. If you’re lucky, you’’ll make it half way.

The best way to take the delusion out of ambition is through 
contentment. 

Simply apply the five laws of nature and see how it goes:
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My favourite ambition creating process is to ask clients what they 
would love to do if they couldn’t fail - in each of the seven areas 
of life. 

Then I ask “WHY” because if the why isn’t big enough, it’s got 
only a 50/50 chance of success. 

I then ask how that vision supports all seven areas of life because 
a financial vision might conflict with a family value in which case 
the individual will be torn apart trying to juggle all their different 
dreams in the air and this usually this results in extreme fatigue.

Then I take one area of vision at a time and ask when they would 
like that to come to reality.

Once we have a when then I ask “what would happen just before 
that?” and then what would happen before that” all the way back 
to being right where we are right now. 

Reversing the sequence, they then have their goal list on a time 
line. A realistic one too. If there’s a “what would happen before 
that” that is impossible, like learn the guitar in 2 weeks, we’ve 
trapped a delusion and can, on examination expand the time line. 
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Review Innerwealth - 30 Day Challenge.15 Delusion or 
Vision

Check Answer

Which one of these is delusion

A. To manifest your vision you’ll need 
to increase the gratitude you have 
for what you have already

B. Includes equal amounts of support 
and challenge, success and failure

C. The future vision is balanced with 
benefits and drawbacks

D. You’ll be more happy when you 
achieve your vision



Please enjoy this short slide show.

Interactive Innerwealth - 30 Day Challenge.2 Silent Presentation Understand 
Ourselves better



Chapter 3

Bullet Proof
Fences
There are laws that run the state. There are laws 
that run a business. There are religious laws. There 
are laws for being a good person and there are laws 
for being a good parent. There are laws to prevent 
us doing harm and there are laws of tax and 
government. All those laws are created out of fear. 
Think about it....!

There is  another set of laws. They are not moral 
codes or ways to organise communities or cultures, 
or bind teams or families or sustain economic 
arbitrage. They are the Universal Laws. They govern 
every photon, galaxy, family, human cell, business 
and community. They are not based on fear.



A PROCESS 
THAT EVOLVES 



BULLET PROOF FENCES

The bigger your life becomes the more bullet-proof you need to be. The more 
responsibility you take on more challenges you’re going to face. If your model for 
dealing with challenge fizzles out midway along the journey you’re in trouble.

Everybody needs  to have some sort of bullet-proof process for dealing with life. 
The process we used when we were 15 and the most we had to worry about was 
bullying at school, exams and our potential sex life will not be the same process 
that will handle the responsibility of a family, business, financial debt, economic 
downturn, divorce, marriage, global change and ageing to name a few.

The 2 most common bullet-proof  process people build are the turtle shell and 
transparency.

The turtle shell is like a bullet-proof jacket that makes us impervious to challenges, 
we simply keep on marching and the bullets bounce off. We achieve this bullet 
proof turtle shell through attachment. We attach to people, cars, businesses, 
sports, brand, wealth and families as a form of identity in which we are what we 
think. All this makes an incredibly strong defence against intrusion by challenge 
and disappointment. It does however leave is vulnerable if any of those things go 
missing. In this example we often say, “it’s not my problem” and distance 
ourselves from people’s opinion.

Section 1

MAINTAINING THE BALANCE OF 
INNERWEALTH WITH OUTER WEALTH

1. Bulletproof Fences

2. Innerwealth is Natural

3. Shift Happens

4. Start the Day in Good Shape

5. Doing the VIP

6. Micro Breaks

7. Healthy and Unhealthy Stress

8. Don’t Run

9. Why Compartmentalisation Fails

10. Half Life is Half Happiness

11.Stay Hungry

12.Spiritual Leader

13.Change Or Evolve? Choose your Medicine

14. Get it Right by Being Wrong

INNERWEALTH: BRING YOUR #1 GAME
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The transparent philosophy means we become  detached from 
everything And try to smooth away any challenge. This is the 
compassionate path that people often take in order to avoid 
becoming the turtle shell. Sympathy, kindness and goodness 
become the core values and so if people or challenges come our 
way we rather help others and be compassionate for them then 
perceive that we have any personal investment in the problem. In 
other words we become transparent.

Both of these mechanisms work to a limited degree. The first, the 
turtle shell, is most commonly used in conjunction with 
testosterone. The latter, transparency, is most often used in 
conjunction with non-violence and peaceful world mindsets.They 
both have their downside:

Turtle shells make it impossible to become close to other people. 
So the turtle shell person becomes impenetrable to both 
difficulties and affection. Unable, even in the most intimate 
moments, to embrace their feelings and tenderness. It’s a hard 
world especially when they come up against somebody else with 
a turtle shell just like their own. Two bullet-proof jackets that rub 
up against each other makes sparks that start fires. Eventually the 
turtle shell philosophy of dealing with life and being attached to 
everything a person does fails and when it does it fails hard.

Being transparent leads to tenderness and with that tenderness 
comes a vulnerability. That vulnerability becomes a great gift as it 
attracts those who need it but the individual who has chosen the 

transparent route ends up alone, poor and vulnerable. They’ve 
never marked their boundary and therefore never been able to 
present their real self.

Although we all have the capacity to use both of these defence 
mechanisms we end up favouring one of the other based on what 
works for us in our early years of life. Only as we approach midlife 
do we recognise that what worked to make us bullet-proof for the 
first half of our life will not work for the rest of it.

Innerwealth is not created from either of these options because 
they are smoke screens, and Innerwealth isn’t.

The turtle shell feels like it’s impervious but in reality it’s only 
numb to feelings. The feelings  go in and the same turtle shell that 
made it hard for hurt to come in and make it impossible for the 
feelings to get out. When a person with a turtle shell gets hurt 
their resentment and anger can last a lifetime. Eventually it kills 
them.

The person who chooses to be transparent and therefore allows 
everything  to come in  and uses their compassion and kindness 
for others to avoid processing their own challenges ends up a 
marshmallow on a tennis court. When time comes for them to live 
their purpose they have no legs,

Innerwealth is built to create a bullet-proof authenticity. No shells, 
no marshmallow, no vulnerability unless it’s beneficial.
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INNERWEALTH IS NATURAL BUT IT REQUIRES HONESTY.

Where the turtle shell will say “that didn’t hurt” the person who is 
building Innerwealth will say “that did hurt.” The transparent 
person will say “they did this to me” Innerwealth person will say “I 
wonder what I did to cause that?”

To feel what we feel feels like a waste of time. Somebody says to 
you “how do you feel” and you can honestly say, “it doesn’t 
matter” and that would save you a lot of time and keep you 
productive focused on the task at hand. Therefore it is 
understandable that we don’t want to get tangled up in the messy 
topic of self-obsession within our feelings and emotions. 

However, by using our feelings and emotions without reacting to 
them, we can grow, expand and become stronger, bullet proof. 

Here’s how:

Innerwealth discard process continually transforms whatever we 
judge into available energy. Judgements lead to emotion and 
emotion is “Energy in Motion” so instead of emotional exhaustion 
you can take that energy and use it for your vision.

Discard in the Innerwealth system is like taking in all the dirty 
emotions, putting them through a purification process, dumping 
out the impurities and ending up with pure usable energy.

If you come home from work more tired than when you left for 
work you’ll know you’ve been having a lot of emotion. Emotions 

are nice but they add no value long term.

Innerwealth Discard process throws away the turtle shell and the 
marshmallow defences, processes emotion quickly, and as a 
result expands Innerwealth.

The key here is knowing what to do with emotion. 

The first line of defence in emotional rhetoric is spontaneous 
reaction, which, is always the worst choice. When you feel a 
reaction coming on, just exit. You’ll feel far better - when the cold 
light of balance comes back.

The second line of defence is self talk. You can talk to yourself, 
it’s ok, just don’t do it out loud. When you talk to yourself ask 
“well, where’s the other side to that crappy situation?” look and 
you’ll find it.

The third line of defence is acceptance. When someone insults 
you then you are wise to agree. Remember, we are everything so 
whatever they accuse you of, is true. No need to put the turtle 
shell up, all you do is ask yourself where is it true and what’s the 
benefit. Someone close to me called me a dick-head. They were 
hoping to hurt me, but, I’m bullet proof in that language. I simply 
agreed and I don’t have any shame in it, just as if they called me a 
genius, I wouldn’t react to that either.

Discard is the process of maintaining a bullet-proof core. It breaks 
the dependency on turtle shell or marshmallow coping 
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mechanisms and builds a deep sense of strength and power that 
parallels ambition for a bigger and better world. 

The important thing to recognise here is that the time consumed 
feeling feelings is wasted if those feelings are not put through a 
filtration process that converts them to raw and pure energy for 
inspiration and purpose. Feeling feelings is self-indulgent unless it 
leads to inspiration and love.

So discard must be fast. so feelings and emotions don’t build up 
and get lost in the mire. Fast discard takes practice and 
eventually almost automatic.

Each time you do a line of the discard process you evolve your 
bullet-proof jacket and therefore provide the opportunity to 
expand your life in any of the 7 areas of life. 

The roots of the discard process go back 8000 years to the 
ancient Egyptians when knowledge was not divided into religions 
and sciences but was held together as one body of knowledge. 
The process evolved and Dr John Demartini created the collapse 
process in 1980. To learn this process of discard is to learn 
natures way of evolving the human condition to become more 
powerful, resilient, connected and free so that the outer wealth is 
built on the strength of Innerwealth. It is a recycling system that 
takes in junk and spits out inspiration and love – energy.
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Check Answer

WHY DISCARD?

A. Because it feels good

B. Because we want more emotions

C. We want to be authentic in our re-
sponses to everyday events

D. To validate what we are feeling



SHIFT HAPPENS

Shift happens to us all. One day we’re merrily going along 
“minding our own bees wax” when boom, out of the blue, shift 

The Innerwealth Process for Getting over Big Shifts is:

• Turn emotion into Energy (Discard)

• Re-invent your wellness (Cellular)

• Improve your Outside (Appearance)

• Evolve your Mind (Mental)

• New Vision - map the future (Monetary)

• New Beliefs about your future (Psychic)

• Behavioural change - Outcomes (Back to Good Living)

So, this is what happens when big shift happens, but the best 
way to avoid BIG shifts happening, is to respond to little ones, 
wisely. 

The wise response to little shifts, is the same process as big shifts 
except it’s easier, less dramatic and can be done daily. 

SImply put, the key to keeping your Innerwealth in balance with 
your outer wealth is catching troubles before they escalate. 
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START THE DAY IN GOOD SHAPE -

By spending 30 minutes every morning getting your Innerwealth 
toned in and your headspace in the right space, the decay of your 
concentration is delayed. Productivity is still strong by day end.

The decay in focus and thinking is caused by emotion. If you are 
in “the Zone” no decay is necessary.

Spending 30 minutes in the morning getting into a great space is 
a game winner. The state might decay over the day, but 
remember, it’s almost impossible to get that state once the noise 
of the day has begun. Mornings are investment time.

Some companies even have groups exercises or team meetings 
each morning to make sure the team is in a great space. 
Unfortunately many team leaders mistake the great space for 
motivated and hyper state, which simply decays faster than 
normal and leaves people wounded mid week and mid morning.

Gratitude is a mind space, it’s your number one game. So any 
morning practice is about clearing your mind to be in 
thankfulness. And this thankfulness is not just thankful for the 
good news, it’s thankful for stuff you don’t like:

Ungrateful WHIDT + Me + other

Boring 
Meetings

w,e,r,t,f,g,h,j,k,s
,d,c,f,b,j,i,a,a,s,

f

recovery time, 
no pressure, 

relax, breathe 
deep, free 
thinking

someone gets 
to feel good, 
feel heard, 

some 
ownership, 

Angry People
a,s,d,f,g,h,j,k,i,
u,y,t,r,e,w,s,d,c,

v,b,n,h,g,f

feel humble, 
vulnerable, 

needy, 
protective, 

they feel 
important, feel 
superior, feel in 
control, avoid 

intimacy

Laziness

w,e,r,t,y,u,f,,d,s,
a,c,,gh,h,iu,i,t,d
f,ds,s,d,f,g,h,ju,

uy,f,

good signal 
that I’ve lost 
my vision, 

Inspiration and 
Purpose VIP

Someone gets 
a job, someone 
feels important, 
someone gets 

to care, 
someone feels 
wanted/needed
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This is a simple format for morning thankfulness..But there’s even 
a better way to handle a great day at work. 

By adding a daily connection to your VIP, not only are you in a 
great mind-space, bringing your number one game to life, you 
have the chance to stay 110% motivated, while remaining 100% 
thankful and content - Simultaneously.

Daily doing the VIP Process

During the 30 day challenge you’ll do the VIP process daily. Once 
it’s done each day, you put the day’s VIP away and never read it 
again. You store it. By the last day of the VIP you’ll have you final 
iteration.

You can either create a collage on the wall to remind you daily, or 
you can write it out long hand, print it and put it in your wallet or 

where you wake up each day. Remembering your dreams, visions 
and aspirations each day first thing in the morning is a vital key to 

staring the day on the right foot. (unless you are left footed in 
which can your right foot is left and the right isn’t right) Simply 

ask what would I love to BE, Do and Have in each area and then 
link them together to guarantee motivation.

58



MICRO BREAKS

I’ve introduced the idea of micro breaks to companies throughout 
the world. They work because emotion and stress are cumulative. 
A stress at 9.00am can still impact us at 11.00pm. So, mictro 
breaks are just like tiny moments where we check in with 
ourselves. Here’s How:

Between each meeting, between phone calls and before lunch, 
micro breaks are 10 second moments when you step out from 
thinking, empty your mind and then check the following:

1. Am I feeling thankful for everything so far today?

2. Am I worrying about the future at all?

3. Do I have calm inside me

4. Am I doing what I love and loving what I do?

If the answer is yes, you’re in the zone, keep going at the same 
pace. If the answer is no, yu can be 100% guaranteed that 
whatever is leaving your lips, mind, pen, computer is 50% crap.

Emotions lower the probability of good work and good quality of 
life to 50%... Inspiration guarantees 100%. Emotion is 
accompanied by chemistry such as adrenaline and others. Here’s 
a great Blog from a colleague... Brilliant stuff.

Now, with those little matters checked you can move simply to a 
deep breath and the words “I need nothing, want nothing and 
therefore I have everything” they are simply deep meditational 
breaks lasting 10 seconds. 

This may not sound much but if you really do master the art of 
ZERO thinking for ten seconds your focus and concentration will 
boom back. No need to go home tired.

Of course if the questions lead to NO - then its wise to stop, 
punctuate the day with some Self-Leadership, get sorted using 
the skills we show you in the Innerwealth process and off you go, 
more evolved that ever before. Short maintenance checks are far 
better than head on bust ups.
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HEALTHY STRESS AND UNHEALTHY STRESS

Stress on the Inside kills. Stress on the outside motivates. You 
just need to separate them:

Bad Internal Stress Good External Stress

Fear Enthusiasm

Guilt Demanding

Anger Perseverance

Jealousy Determination

Depression Commitment

Doubt Doubt

Frustration Frustration

Every day there are a thousand opportunities to choose stress or 
not and if you hear frustration in your tone as you speak or feel 
your pulse race or your nerves moody and on edge, you know, 
you’ve lost that choice. You’re in the dark unproductive zone of 
self sabotage, internal Stress.

Your team, clients and family know when you’re internally 
stressed. 

Families feel it before you speak, friends know it, your sport 
performance drops and you’re libido goes out the door. Food, 
substances, seeking approval and those weekend escapes start 

looking like viable alternative to ease the strain of being out of 
control. 

Deal with your internal stress immediately, don’t think that 
because you remove yourself form the source that the stress is 
gone. It’s not... it’s building, accumulating.

We don’t even feel it or know it, but stuff accumulates. You had a 
blue with grandma last month and apologised but apologies don’t 
solve emotional bruises, not even close. You’re upset about the 
news report that a bomb went off in a far off place and there’s 
people starving somewhere. Your partner is upset too because 
you worked all weekend and that presentation is only two weeks 
away. 

You put your foot on the accelerator, push hard to the floor, work 
long hours, skip your daily exercise, and say “I’ll take a break at 
the end of this project.” Meanwhile stress sabotages everything 
you’re working for: your quality of life, your family, your 
friendships and your career. You’re going down but the sad thing 
is, you don’t know it.  Stress is cumulative. The more you have, 
the sooner you die.

Each day you have a thousand opportunities to choose stress or 
not, until stress chooses you and once that happens you’re at the 
mercy of the environment. We hope for good luck instead of 
being the cause of it, we hope for time out rather than make it, we 
eat, drink and pray for an escape and in the meantime we adapt 
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and start to think this is normal. It isn’t.

A rich rewarding quality of life means no internal stress. It is a life 
in which you do still have the choice to be externally stressed or 
not but once you lose that choice, quality of life becomes 
synthetically enhanced by escape substitutes: food, booze, 
drugs, greed, approval and Eastern arts of disappearing.

In order not to lose the option of choosing (stress or not) you’ll 
need to process that stress regularly. An angry day can cost you 
weeks. An angry day can wear down your immune system, You 
need a process that keeps you growing instead of shrinking. 

Sometimes people try to escape stress by shrinking their life 
down to that of a peanut in order to “block out” the world. 

But the more we try to withdraw from certain things in life, the 
smaller our world becomes - until we have few options, few 
choices, and then we become vulnerable. A person who expands 
has more options, and that’s powerful.

We need to expand InnerWealth to meet the demands of life, not 
run from it.

So, if you are not doing your inner work each day you start to 
accumulate stress, and that stress is easily recognised:

• Desire to leave town and stay away
• looking for TLC in all the wrong places
• Addiction to adrenaline, 
• attachment to someone with a booming identity (emotional 

leverage
• Vicariously living through children)
• Putting on buckets of weight
• Immune system breakdown (catching colds, allergies, skin 

irritations
• moody, withdrawn, tired, frustrated, irritable, 
• long sleeps, 
• spending too much time alone, 
• getting down the pub for a cold one at lunch time, 
• addicted to herbal remedies, 
• always finding something wrong with yourself, 
• always finding something wrong with others,
• Escapes to TV or drugs (same thing)
• Business downturn, arguments, lost libido and more.

On a more grand scale when your Innerwealth lags behind your 
outer wealth: divorces, business failure, nervous system failure, 
parkinson’s, alzheimer's, asthma, depression, addiction and 
violence are possible.
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Stress that’s Healthy and Stress that’s Unhealthy - One you choose

Interactive A PROCESS THAT EVOLVES .1 Choose it or loose it



DON’T RUN

When Jenny went to work her knees trembled and her heart 
began to beat faster. She hated her work not because of what 
she was doing but because of the people she was working with. 
Jenny employed the marshmallow strategy and stayed quiet but 
deep down inside she was seething with anger. Eventually she left 
and found another job but after 6 months in her new job, she 
went to work and once again, even in this new, carefully chosen 
job, her knees trembled and her heart began to beat faster. 
Nothing changes if nothing changes.

Peter owned his own company and distress was driving him mad. 
He sold up and went bush with his family wanting to escape this 
city life and the stress. Within months one of his children was ill 
and the same stress that drove him at work now drove him at 
home. His stress handling was the same, the source was 
different.

Sue was in a relationship that drove her crazy and a guy at work 
was always flirting. She dumped her partner and left to be with 
her flirty guy. 6 months later she was begging her ex-partner to 
take her back.

 What all these examples have in common is that people ran 
away from the challenge they were facing rather than stay and 
face it. By staying in a situation that is uncomfortable we move 
the temperature of the situation to boiling point and it’s in those 
environments that we learn what is really at the cause or at the 

heart of what’s going on. It’s so easy to employ the cut and run 
philosophy and blame the circumstance rather than stand and 
develop innerwealth before we leave.

Dave was in a job he hated that it paid well. He was absolutely 
uncommitted to the business and was bored. Gradually, Dave put 
on weight, became depressed and developed severe heart 
problems. In this example, Dave stayed too long.

Dave had developed the turtle shell strategy for coping with 
difficulty. He simply wrapped himself in a shell and became numb 
to his emotions and feelings in order to stay in a place that was 
no longer healthy.

The alternative to both of these alternatives is Innerwealth. If any 
of these people who ran or stayed too long in this situations had 
processed their feelings and emotions instead of validating them 
they would have come to the point of choice rather than reaction 
before they made a move. It’s this way that we grow rather than 
escape problems

I know it sounds trite to suggest that every situation has the 
opportunity for learning. But it’s true. If we don’t validate our 
emotions or feelings Mo instead take them as food for growth 
and recognise that they are distortions, it gives us nowhere to 
stand, but everywhere to grow.

 If I’d worked with Dave I would simply have said take the discard 
process put everything you like and dislike about this company 
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down on paper, processes it, clean the debris, produce the pure 
distilled inspiration and leave with gratitude and thankfulness with 
perfect timing. 

I guess when it comes down to it we are talking the difference 
between dealing with the cause and dealing with the effect of 
problems.

Cause is usually tiny. Effect is usually huge. Innerwealth is 
associated with cause, Outerwealth is associated with effect. So, 
rather than mess with the outer effect my suggestion is, to 
process the cause. In that was, stuff causes growth internally.

When we process cause it does three things for us:

1. It expands our options so we don’t pain ourselves into corners

2. It evolves us so we become more resilient

3. It gives us new causes to work on, not repeating old patterns

That’s not bad for a ten minute session.

It affects your work significantly. If you delegate stuff you don’t 
like doing it’s the work equivalent to running away from a 
situation. If we dump stuff on others because we hate it, and then 
we pay them well to do it, then we’re really not delegating, we’re 
dumping and the person we pay will have to love being dumped 
on in order to thrive. 

Instead it’s better to learn to love the stuff you delegate and hand 
it on with good vibes, goodwill, rather than, good riddance.

The key here is to be aware that it’s not the task, the job, the boss 
or the economy blocking you from loving what you do, it’s you 
and your Innerwealth. You can shift your mind to love any job, 
even the worst if you can link what you do to what you love to do.

I remember being a young teenager and having the task of 
chopping firewood and lighting the open fire every night for the 
family. It was often pouring rain in Melbourne and those nights we 
freezing, I had to replenish the wood when it burned down, and 
chase the spiders that ran over my arm in the dark from amongst 
the wood pile. There was no outside light, it was dark, lonely and 
spooky. I hated that job. Until, I started body building. Then I 
became committed to wood chopping, wood carrying, cold 
nights and bravado in the dark. Nothing changed except now I 
had a better reason for being our there. When the WHY is big 
enough the hows take care of themselves. I loved that duty in the 
end, loved it and could see my arms and legs getting pumped 
chopping and carrying. Grrrrrrrrrrr

DOn’t run from stuff unless it represents physical threat. Better to 
process it, come to like or love it and then pass it on, with good 
intent to somebody else.
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HALF A LIFE IS HALF A HAPPINESS

Schizophrenia is an illness where the mind splits in half, two 
people in one body, and they don’t talk to each other. Bipolar is a 
lesser form of it where the split exists but at least the two sides 
know each other. Fundamentalism is a lesser form of bipolar and 
GOT TO is the socially accepted form of fundamentalism. We all 
need to be careful that we don’t enter those realms of split 
personality and become a mini terrorist. Fundamentalism is 
righteousness. The opposite to fundamentalism is inspiration and 
love. They are poles apart and can’t exist in the one body.

Got to is the milder form of schizophrenia. When we get into a 
state where everything becomes either black or white, we are in 
flight or fight mode.

Sometimes stuff happens to us when we are children that lasts a 
lifetime. I remember being bullied at school in my 1st year’s and 
making a decision that I needed to be stronger. For the next 30 
years of my life I was sensitive to any negative comment about 
being weak. I did everything I could to become strong and 
independent. In fact my father used to say if you want Chris to go 
to the right tell him to go to the left. I was obsessed with 
independence and personal  strength. But that kid who went to 
the primary school and got bullied was still there and although I 
did everything I could to hide him, no matter how much I tried he 
stayed there.

So instead of bringing a fully integrated human being to my work 

and my relationship I bought the part of me that was strong and 
kept the other hidden. In point of fact I thought I’d gotten rid of  
that weak part of myself that used to get bullied.

The worst of this is when we don’t like a part of ourselves or wish 
to hide it, we also throw out all the good things associated with 
that piece of our personality. That kid who was bullied was also 
really warm and kind, something that I loved being and yet, I’d 
tucked it away for safe keeping.

The Innerwealth process brings these 2 halves of ourselves back 
together again to work in harmony. Sometimes we have to go 
back and pick up the pieces we left behind, but it can be done.

One client described the same thing but from a different trigger 
“My mother and father split up and quarrelled. My father loved me 
for one aspect of myself and my mother loved me for the 
complete opposite to whatever my father liked. It was confusing 
to be welcome and yet unwelcome by my mother and welcome 
and yet unwelcome by my father for different parts of my 
personality. I was diagnosed with bipolar syndrome and 
underwent many years of therapy.” Using the Innerwealth process 
we helped her move through the stories and beliefs that kept 
these 2 halves of herself separated and reintegrated her both in 
her personal and career life.
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WHY COMPARTMENTALISING LIFE FAILS

Many people compartmentalised their life. When there is so much 
chaos that we can’t cope we start to compartmentalise 
everything. 

We say that we are at work from 9 till 5, playing sport from 5 to 7, 
then at home from 7 to 10. These compartments make chaos 
controllable. But at an emotional level, the compartments are 
false and fictitious.

In a recent study of children playing sport it was discovered that 
the children playing soccer new intuitively when their parents 
were paying attention and when they were distracted by 
telephones and conversations. The children were observed and 
didn’t spend a lot of time physically watching the parent but 
seemed to know with a 6th sense when the parents were focused 
and when they were not.

So from this it might seem obvious that clients know what we feel 
before we speak, lovers know how we feel even when we’re not 
with them, kids know how we feel even if we are separated and 
living on the other side of the Earth. Of course, it’s difficult to trust 
these feelings because there is so much noise in an adult mind 
but for a child that noise is minimal and they are very sensitive to 
it. Adults get the information but it gets all jumbled up with other 
things that are going on.

When our partner says they don’t feel our love and we rush to 

spend a weekend nurturing them, we have misinterpreted their 
call. What they are usually saying is, when you walk out the door 
to go to work you become lost, zoned out, disconnected and I 
feel that. So their appeal is not for apology but for a change of 
mind and are breaking down of the compartments we mistakenly 
create thinking that when we are not in somebody’s presence 
they have no idea about how we feel.

I often talk to people over the telephone on the other side of the 
world and when they are distracted from the phone call, even for 
one small second, I know it. I feel it even though I can’t see it. 
Many people describe similar experiences.

Half life means we split our world into places where certain 
character traits are acceptable and hope that there are 
unacceptable will not be detected. In fact we often go so far as to 
think we’ve eliminated a trait through some religious or 
psychological process.

99% of business and relationship troubles occur because of this 
half life syndrome. The Innerwealth process reintegrate is any 
duality, bipolar or split verse analogy to make a person more  self-
sufficient, complete and comfortable in their own skin.                                             
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NO MIDDLE GROUND

Many people misinterpret the “middle path” thinking that it’s a 
mediocrity somewhere between being crazy emotional and 
obsessively individual.

We become afraid of emotion because we fear that if we fully 
embrace our emotions we’ll never come back to sanity. We are 
also afraid of the death-like silence of isolation. In fact, some of 
the worst punishments handed to people are solitary 
confinements... and yet, Monks do it to become enlightened.

What’s the story here?

Two guys sat on the top of the mountain. One was covered in 
cobwebs, the other dancing around like a Hari krisna in the 
middle of a shopping mall. They agreed to ask one of the Gods a 
question so they summoned the God to give them the answer to 
one question each. The guy covered in cobwebs spoke first “I’ve 
been sitting here for 40 damn years, how much longer before I 
become enlightened?” the Gods spoke “40 more years” and the 
cobweb go said “oh crap.” and went back to his meditation. The 
dancing guy asked the same question “how much longer can I 
keep dancing for? and the Gods said “40 years” and the dancing 
guy sang a shout of celebration, he was so keen to keep dancing. 
Immediately he evaporated, enlightened.

Mundane is not the answer, The middle path is not boring, 
actually it’s thrill seeking. However, unlike the person who has to 

go climb mountains in order to get those thrills, the wiser one 
finds the most beautiful experiences in the smallest of things. 

Stillness comes from intensity, and intensity leads us to value 
everything. Our food, health, money, life, love, friends, family, 
career, knowledge and more. Stillness isn’t stopped it’s a dynamic 
process in which we celebrate every detail. Everything becomes 
important, something to celebrate, nothing is done for nothing.

Emotions can be experienced without action. We can feel the 
depths of pain without screaming for help. We can observe.

If you are looking for a clearer understanding of this simply 
interpret the body as the detector, the mind as the instructor and 
the spirit as observer. While the observer observes we stay in 
Innerwealth, when we lose that perspective, we loose a third of 
our capacity.

If we think and don’t feel we lose another third. Until we are 
working so hard, getting so tired because we shut down one third 
of our assets (feeling things) and shut down another third 
(observing the beauty of things) and get left with a computer 
between our ears, thinking, thinking, thinking but, like the guy in 
the cobwebs doing it so tough, we miss the target.

No middle ground exists. Nature seeks the balance in everything, 
it’s a dynamic process not a static one, it’s a journey of forever 
increasing intensity. A daily opportunity.
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STAY HUNGRY

Just because we get happy with what we’ve got doesn’t mean we 
have no desire. 

Desire is on the outside, while contentment comes from the 
inside. Innerwealth means contentment and that’s ground zero, a 
platform for problem solving, sorting out decisions and being 
wise.

Of course, once that’s achieved we’re ready to take a step 
forward and make choices about the future that are totally 
inspired. No guesswork once that platform of thankfulness for the 
present is stabilised.

The way to create confidence and enthusiasm about the future is 
firstly to be thankful what what you’ve got as it is. The second 
step is to look at the future and make sure we link the future to all 
areas of our life.

Linking all seven areas of life to the future is a big key to success 
and confidence in the future. It’s the fifth step in the Innerwealth 
cycle and makes moving forward an absolute certainty, devoid of 
risk of delusion or self sabotage.

A person that starts troubleshooting their relationship but doesn’t 
consider their health, finances, career, social, mental health, 
spiritual area is swinging from tree to tree chasing bananas.

There can be no confidence in a decision that is based on it’s 
impact on only one area of life. A choice to make more money 
that does not include benefits to loving, health, career, 
relationship, social life and knowledge, will not be healthy or 
sustainable. Too much resistance will come.

So, if you ask “how does my vision in my health positively impact 
my finances, relationship, social life, career, mental and spiritual 
life? If you get a 100% link, its pretty much a guarantee you’ll 
have the commitment to achieve  that vision. If there’s a broken 
link, you would find confusion.
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Silent Presentation - Evolve At Work

Interactive A PROCESS THAT EVOLVES .2



ORGANISE SUPERVISE DEPUTISE

In the Innerwealth Process  we grow all seven areas of life, but it 
can also be explained in more familiar language.

In the simplest business model, the three nodal points are 
strategy, structure and culture. In a similar way to linking all seven 
areas of life to any future plan, we can, in the case of a business, 
link all seven by grouping those areas into Strategy (Where we’re 
going and why) Structure (how we’re going somewhere and when) 
and culture (whose going to get us there and what they’ll need)

Change one, change them all. A foolhardy company draws up a 
new business plan with a new strategy and implements it only to 
find they haven’t got the legs to do what they planned, both on an 
infrastructure level and at an individual capacity level. Business’ 
grow and people need to grow with them, otherwise there’s one 
foot on the accelerator and the other on the brake.

Putting it another way....

Here you are learning amazing self management skills in this book 
that you can apply to business, relationship, health and mental 
life. You’re happy but by the end of this book you will have an 
overload of information. Disorganised knowledge leads to 
confusion so, it you add this book to lots of others you end up 
with lots of information, most of which is disorganised and 
potentially disorientating. I find this with advice on food and diet 
supplements.

WEll, life’s like a book. You read it, learn stuff and forget stuff. But 
eventually you start to build up your own library of knowledge in 
your mind, and if it’s not organised, it’s dangerous.

I did an MBA and for two years shoved knowledge down my 
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throat. So, about half way through my MBA I started writing my 
first book about business leadership and self-management for 
entrepreneurs. What I was doing was deliberately organising the 
knowledge so it didn’t overwhelm me. Given that in two years of 
the MBA the printed notes handed to us by the university 
weighed over 45KG and stood in a pile more than a meter from 
the floor. My own notes made another pile the same size and 
there were books and books and books. So, all this was meant to 
go in my mind but my mind isn’t a photographic one. 
Organisation was the key.

In another example, in one of my first big consulting jobs I built 
one company from the brink of disaster to health, hand in hand 
with the CEO. We did it together and she was amazing. But as 
soon as I left town to work on my other consulting briefs, the 
business went to crap. You see I didn’t organise a process, we 
simply built the business organically and the leadership was very 
unique. There were no strong systems or structures to hold it all 
together and when one of the leaders was either over worked or 
out of town being human, the whole thing shrunk to its former 
disaster. 

Organise means to make routine, to create systems, to put rules 
and guidelines in place, to make accessible. Once that’s done in 
any organisation, the leadership then becomes a supervisory 
function in which the leaders walk others through the system and 
observe closely in synthetic environments (not live with 

customers) one this is done, deputise. 

The key here is that when a person has too much on their plate 
it’s because they haven’t organised it. We can’t even delegate 
stuff we haven’t sytematised or organised. If we’re half way 
organised there’s a little hope that the person who takes over 
some of the overload will be able to maintain the standard. But 
delegating disorganised work you may as well type it on confetti.

The Innerwealth Process automatically takes care of this 
important loop of organise, supervise, deputise. It has a built in 
process for making sure we don’t load new knowledge where old 
knowledge is confused or overwhelming.

One CEO of a medium sized business was absolutely flat to the 
boards working 12 hour days. He wanted to employ a person to 
take over some of his workload but I recommended he didn’t. 
Instead I suggested he get the particular part of his work he 
wanted to delegate totally automated, and rather than employ 
someone what had the market knowledge and experience he 
had, to get someone who could operate the relatively automated 
process. That’s organise, then we hired a trainee and the CEO 
supervised him as they went around together doing that one 
areas of the CEO’s work. When the time was right,  the CEP 
deputised the new team member to look after that process. It 
saved the CEO nearly $100,000 a year and the person who took 
that jobs was grateful for a mentor rather than an equal wanting 
to compete.
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You Can Download the Personal Harmony Book Here Free I hope the picture is becoming clear. One dimensional change 
fails. If you change the culture, you must change the strategy and 
structure. If you change the structure of a business you must 
change the culture and the strategy, 

It’s the same with people: If you change your mind, you need to 
change your body, and spirit (health and vision). 

This too is built into the Innerwealth Process. If you change your 
mind, remember to change your body and spirit too. If your mind 
becomes filled with ideas but your spirit (enthusiasm for the 
future) remains the same, then sparks fly within you. If you 
change your body but not your mind and spirit, your body 
changes will not be sustainable. They, all three, go together.
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SPIRITUAL LEADER

Who is the Spiritual Leader of your team at Home and At Work? 
Who keeps people enthusiastic about the future, solves personal 
dilemmas and sorts out interpersonal conflicts? They don't need 
a job description.

We can't give what we haven't got. If our mission is to turn up 
and be there for others, we need to do our homework to make 
sure we're not too busy dealing with our own problems to be 
much value to others. Innerwealth process is fast and direct at 
dealing with out problems so we get back to being a valuable 
contributor as fast as humanly possible.

The Innerwealth Process also coaches people to become spiritual 
leaders for others. They apply it to their business, family, sports 
team, social work and community.

A spiritual leader is not necessarily a religious person. Simply they 
are wise in process and highly skilled in understanding the needs 
of others.

A Spiritual Leader takes care of people’s spiritual needs - and 
those include:

	 •	 Helping people maintain enthusiasm for life 

	 •	 Guiding people to resolve personal conflicts

	 •	 Leading people to work through emotional challenges

Who wouldn't benefit from that sort of support in their business, 
personal or family life....? We do need spiritual leaders in our work 
life. 

Sports clubs have spiritual leaders... they don't dress differently, 
or wear robes or sandals, they're not pious or unable to enjoy a 
beer or a laugh but they do have incredible raw, honest, trustable 
wisdom beyond their years and they do understand human 
nature.

The spiritual leader is a special person, they are not just the 
captain, CEO, Leader or coach... A spiritual leader of a group is a 
wise player, a wise person who has objectivity, non attachment 
and insights beyond judgement. They're skilled at dishing out and 
receiving, tough love.

It causes a cascading effect if the spiritual leader of a team sorts 
out a problem then the benefit flows right through the company 
and certainly to a family.

There is no official office for a spiritual leader. They cannot be self 
appointed to the role. When the teacher is ready the student 
appears and this is certainly true when you develop the coaching 
skills of a spiritual leader of a team. Any formal recognition of your 
qualification defeats the intent of the role.

Silence is always the best marketing program because it never 
lies.
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CHANGE OR EVOLVE - CHOOSE YOUR MEDICINE

So, I now want to introduce the difference between changing and 
evolving. If you leave the restructuring of your business for twelve 
months, that’s called change. If you do it daily through small trial 
and error increments, it’s called evolving. Both change and evolve 
grow your life forward, the difference is the amount of pain you 
have to deal with in the process.

Evolve is small discomfort daily, change is big chunks of it. Evolve 
happens proactively before it’s needed, change happens after.

EVerything in nature evolves. So there’s no real choice in the 
matter. It’s either evolve or die. People who grow old before their 
time just stopped evolving. 

Nature evolves through trial and error. So, being able to admit you 
made a mistake or a stuff up is really key to evolving. If you’re 
always trying to be perfect and can’t see you’ve made a boo boo 
then change is going to the process you choose for Innerwealth. 
If you can celebrate small stuff ups before they become big ones, 
you evolve. It’s really simple - incompetence is inevitable but if 
you don’t embrace it, you end up trying to get everything perfect 
and as a result, change comes in big chunks.

Look at nature. SOme wonderful Island somewhere, anywhere, 
that we convert to a human paradise where nothing goes wrong. 
We create a brand of Island resort where no trial and error exists, 
it’s perfect. But most of those resorts have huge chunks of 

disaster, like hurricanes, tsunami’s, terrorists, military take overs 
or sinking. The ideal is always balanced by the real. The 
brochures just can’t say when.

It’s the same with your life. You can become “brand me” and 
portray that as some ideal holiday resort or a casino that wins on 
every play, but the reality is, there’s storms brewing and no one 
knows when.

We all know people who got cancer or some terrible illness and 
yet before that they were the healthiest people I knew. It’s just too 
easy to become brand me and become oblivious to where we’re 
stuck or holding on. Change comes when evolve doesn’t happen 
and evolve happens through trial and error... error, error, error, 

A business associate implemented change in his company. He 
didn’t get any outside help and just slammed the change down 
on the table and went ahead. It was a real mess. It would have 
been wiser to explore that change in a synthetic simulation or at 
least a trial basis before downloading it on 2,000 people. Once 
trail and error is ignored we become bombastic.. operating 
spontaneously in the real world is rarely ideal.

For example: when is the best time to plan new products and 
advertising campaigns for your business? When you are going 
fantastic and don’t need to change anything, or when things start 
to struggle and get stressful? Well they both work and most 
people opt for the second option, when things get tough, bring in 
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the change program. But it’s 2012, we’re getting feedback by the 
minute. Its now totally possible to continually evolve through trial 
and error (small simulated trials and errors where possible) 

The need for change in a business or relationship reveals both 
complacency (the illusion that all is on track) or incompetence.

Change is far too clumsy and painful. It’s also extremely 
expensive. People don’t like change so the effort spent 
convincing people to go along with change is counterproductive.

One firm I worked with spent over $500,000 a year on feel good 
training to develop staff morale, then, every year for five years 
downsized. It was like cut a limb, put a bandage on, cut a limb 
put a bandage on. People are smarter than that. The staff ended 
up self-obsessive and it’s any wonder. It’s the corporate 
equivalent of spousal abuse. “hi honey I love you ... then wham”

Change gents are fire fighters. Evolve Consultants are proactive. 
Change agents are experts at fixing things that should have been 
fixed last year, Evolve consultants aren’t needed to fix things, they 
act before the need arises.

The Innerwealth process is a proactive process. It demonstrates 
how to stay one step ahead of the game, to evolve rather than 
wait for change. To do trial and error rather than delusion that 
change isn’t needed. To continually be humble to evolve in all 
seven areas of life rather than become single minded in one area 
and fail.

As I mentioned we all know someone who was super fit and then 
seriously ill with an illness that had been in them for years just 
hibernating. But if you really look closely some of the fittest 
people we know are fit in health but stuck in life, or fit in health 
and stuck in the past, or fit in life and careless about their 
relationship. You’ll find, in every person who had a sudden and 
rude awakening a complacency that, if you’d mentioned it to 
them would have been as welcome as a pork chop in a 
Synagogue or a policeman in a pub or health food in Mexico.

Change reveals that things were on the decline but we waited till 
they were bad before acting. It’s too expensive. Why not stay 
optimal? There’s no need for months of stress or desperation to 
inform us that we’re in need of evolution. In fact you could take it 
as a given that wherever we are right now, needs evolving.

Complacency is a killer and it’s best friend is righteousness. The 
cemeteries are filled with the young and righteous. They simply 
thought they were right, no need for trial and or error, No room for 
it. And that tight rope put their whole being on notice, 24/7, fight 
or flight. Even in their sleep.

Insomnia means evolve is needed and if not, a big tsunami is 
coming. A person who became friends with righteousness as a 
turtle shell to defend their soft centre will be stuck, blinded to the 
opportunities of life. Unable to see the gifts of trial and error. 
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THE WAY TO GET IT RIGHT AND TIGHT IS BEING WRONG

When I 1st started keynote speaking I was told by the National 
speakers Association that the best way to become a professional 
speaker was to cause audiences to nod a lot. It’s absolutely true 
that people love to hear what they already know and agree with.

When we go to a bookshop or get referred to a book we can 
become extremely excited if it reinforces what we already believe. 
How many Christians read the Koran? We love to identify with 
what we think is right and we hate the idea of changing so often.

Sometimes we even berate ourselves for getting it wrong. often 
my clients have started a small business and the business failed. 
They come for help after the door is shut, and instead of being so 
hard on themselves I use the Innerwealth process to help them 
learn from their what happened and find out why so they don’t 
need to do it again.

The couple that grows together stays together but the difficult 
thing is getting that growth to be sequential. So, as long as we’re 
learning in a relationship we’re growing. As soon as we stop 
learning, either because there’s nothing left to learn or because 
we rather tell people how to change more than learning from 
them, the relationship is cooked, done, finished, kaput.

Most great entrepreneurs have failed as often as they have 
succeeded and survived. They may tell the stories of success and 
be acknowledged for their achievements but their failures were as 

valuable as their achievements in reaching the place they have 
gained in business.

Sometimes the lessons are hard. When my 1st marriage failed I 
nearly died. I was so committed to getting it right and keeping my 
family together that I didn’t recognise all the signs of being stuck. 

The dynamic between my wife and I was so unchangeable, we 
were so young when we met, that to break through to a new way 
of relating we needed to evolve beyond the boundaries we even 
understood ourselves.

An evolve consultant can help other people evolve because that 
mentor is not tangled up in the dynamics of being right or wrong. 
Their opinion is irrelevant and the position objective. It’s like 
looking at the world from the moon. The objectivity becomes 
bigger than who is right. However, from within those quarrels and 
arguments righteousness, who is right and who is wrong 
becomes the only criteria on which resolution seems to be based 
and in that simple understanding we can comprehend why it 
often takes the trial and error of the divorce to move people 
outside of the boundaries of their own consciousness. It’s hard to 
evolve from within an iron lung.

 to understand this a little further, we have extrinsic and intrinsic 
values. Extrinsic values come from what we think we call free will 
and from those extrinsic values we create a world, our world. In 
that world we call our life we have structure and that structure 
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helps us stay sane. People know us as our personality, our family, 
our preferences, our habits, our opinions, the cars we drive, the 
brands we associate with, the partner we have and our bank 
account. These extrinsic values are the way we define ourselves 
and create order in our lives. We think we choose them and if 
anybody says we might consider changing those extrinsic values 
we flareup like a wild animal and fight for our right to choose. In 
some ways we locked ourselves in to a prison cell and spend the 
rest of our life decorating it.

But what if those extrinsic values are not as defining as we 
thought? One of the extrinsic values are based on intrinsic values 
that we don’t even understand? Intrinsic values can be inherited 
so we might not even understand their roots. However, we can, 
through experience dislike them.

A young boy inherits a tender soul. He is sensitive and not like the 
other kids in the playground.  By the age all 4 he has been teased 
and bullied and decides for himself that he really hates that part 
of himself that makes him so different. He goes home from the 
school where the bullying takes place to to parents inevitably one 
tender and one harsh. He judges the tender parent as he judges 
himself, and he seeks the affection of the harsh parent by working 
out ways to survive and get approval.

It’s written frequently that if you give me the child before they are 
5 years old I will give you the adult. Unfortunately the choices we 
make as a child based on schoolyard circumstances and parental 

complexities do determine our opinion of our intrinsic value. That 
opinion of our intrinsic value (accept or reject) is the foundation 
on which we build extrinsic values and therefore the structure of 
our life.

As long as the structure of our life stays firm this intrinsic value 
doesn’t really seem to matter to most people. Their world is built 
around their extrinsic values and as long as the speaker at a 
keynote address reinforces those extrinsic values, they are happy.

But there develops in some people conflict. When there is 
disconnection between the intrinsic value of our life and the 
extrinsic values of our life there becomes a structure that no 
matter how big it gets, feels wrong. Something feels like it’s 
missing.

To suggest that people sabotage that structure might be a long 
bow for many readers but my experience with clients 
demonstrates that when our extrinsic values are based on the 
rejection of our intrinsic value then we will at some stage in life 
usually around the age of 30 to 40 years old, sabotaged that 
structure. It seems that trying to create a sense of self on the 
outside that doesn’t match the sense of self on the inside fails.

The Innerwealth process addresses intrinsic value more than 
worry about extrinsic values. The reason is this:

The best way to explain it is to ask you to imagine going to a pub 
and asking the barmaid for beer. She normally puts the beer glass 
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below the tap and fills the glass until it overflows to make sure 
that not too much froth fills the top of the glass. She places the 
glass in front of you and you are ready to drink this delicious cold 
brew on a hot balmy Sunday afternoon. But then you notice the 
person next to you as an empty glass so you take your glass of 
beer and you pour half your beer into their empty glass. It’s a 
wonderful gesture of goodwill but is it free for them?

You say it’s free, but do you expect to be acknowledged? 
Thanked?  What if they simply drank the beer and walked out?

 This is what it’s like living a life based on extrinsic values alone. 
We give in order to get. The getting changes shape depending on 
our values. We might be simply content to give generously and 
get appreciation. We might be more complicated and want to give 
in order to get approval. And even more sophisticated we might 
want to give in order to get the value that in  terms of money or 
prestige. The mechanism of living by extrinsic values is common 
to 99.99% of the world’s population and reveals so much about 
the source of personal disharmony in so many people.

The problem built into the model of giving to get is friction. What 
we value when we give half a glass of beer is not the same value 
the receiver places on it. So if we think that what we give is say 
100% the receiver actually gets 75% and when they say thank 
you thinking that it’s a 100% giving we receive 75%. That means 
that no matter what we give, with what commitment we give it, 
and with what goodness we release our gift we only ever get 50% 

of the value of what we gave back in gratitude. I know that maths 
like this is really complicated and raises a lot of eyebrows, so I’ll 
say it another way.

If we look to the world for approval we get 50% acceptance and 
50% rejection no matter how hard we try.  So when we go to 
work and we give 100% we get 50% approval and 50% 
disapproval. when we give 100% in a relationship we get 50% 
approval and 50% disapproval. If we have an issue with 
disapproval then we will fight for a different balance I of course 
we raise the expectation of more approval and increase the 
disappointment of the disapproval. That equation is a realisation 
that people about the mystery of the happiness and sadness of 
their life and the success and failure of the business.

Trial and error is nature’s way of reducing the size of the approval 
and reducing the size of the disapproval to daily chunks of 
tolerable process rather than wait for 2 years or in the case of my 
1st marriage, 13 years to deal with staff. The Innerwealth process 
takes daily support and challenge, approval and disapproval and 
applies it in the form of trial and error to continually evolve our 
lifestyle and our mind space.

In the process our extrinsic values become shaky. The more open 
we are to evolve the less rigid can be our extrinsic value set. 
Corporations quite often announce to the world their values trying 
to gain market approval for the goodness. But by logging these 
values onto paper the organisation automatically stymies their 
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growth by locking out the concept of evolving values and 
therefore must make massive public announcements if the values 
change. That’s like loading the slingshot for shock. It’s far better 
to have adaptable values and allow growth to occur on a 
continual basis.

But we can’t throwaway our link to our 1 core intrinsic value. A 
pharmaceutical firm must want to heal. A petrochemical firm must 
want to provide energy. A car company must want to transport 
people. And we, individually must want to do whatever that core 
value is, in everything we do.

Although we think we choose our extrinsic values on the basis of 
free will and good judgement the truth of the matter is that our 
intrinsic value plays a vital role in all of those choices. The tender 
soul who rejects that intrinsic value as a child will go about trying 
to build strength and independence as their extrinsic value 
structure and will not understand why things keep going wrong 
and why they keep sabotaging what they create.

It’s like a cat who chooses at a very early age to become a dog. 
They bark, they sniff other dogs butts,  they poo on the footpath 
and growl at the neighbours in the middle of the night but deep 
down the are a cat. 

This intrinsic value that can’t be changed can be embraced or 
rejected. But even if it’s not known, even if we don’t know what 
our core value is, we will march through life seeking it in every 

event, relationship, interaction, sport, education and process.

 In simpler language we will give whatever we give, even half hour 
glass of beautiful beer in the pub on a Sunday afternoon in order 
to get back our core, intrinsic value. All the guy wants in the pub 
when he gives away his beer, if he’s core value is a tender soul, is 
a little tenderness.

 But there comes a day when we realise giving to get is no longer 
going to be sustainable. We’ve married the person who reflects 
our intrinsic value, with border kids up to  mirror our intrinsic 
value back to us, with tried to partner with people who have our 
intrinsic value iinate within them, but it’s not working. We 
suddenly realise that our partner has both the tender side and a 
harsh side, our kids have our intrinsic value and its opposite, our 
friends have our intrinsic value and its opposite and the 
frustration builds because we can’t find the place in the world 
where our intrinsic value exists without its counterbalance, it’s 
diametric opposite.

It’s about this time, with the help of an evolve consultant, that we 
realise we’ve been walking around looking for our car keys when 
they were in our pocket the whole time. It’s now that the give to 
get paradigms slips. We realise that the thing with both been 
looking for in others, is in us. Then if with married a tender soul 
we can’t borrow or steal or depend on that from another person 
we have to harvest that within ourselves.
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The difficulty is that we have a life structure based on whole 
bunch of values that we’ve announced in some or another to the 
world and suddenly those values seem ridiculous. We don’t want 
to lose our ego, our identity, our pride or even give our friends the 
opportunity to question our integrity so we are faced with a huge 
dilemma.

Do we go through an identity crisis or sink back and try to be the 
person we used to be? Our intrinsic value has always been there 
but our judgement of it has been, at best awful and at worst 
horrific. And in spite of that it’s driven everything good we’ve 
created to this point in time.

I love the word reinvent. Because sometimes we’ve left the 
evolving process so long, been complacent and comfortable 
giving to get and fitting in with what we thought was normality 
that it’s impossible to make the microbe adjustments to adapt to 
a sudden awakening. I believe that reinventing ourselves is the 
only real answer.

The Innerwealth process is a process you can apply to 
reinventing yourself in a big way or just on a daily basis. If you 
learn not to be anchored in your extrinsic values, and therefore 
more open to your incompetence and trial and error you will 
reinvent yourself continually. That means a smooth ride one step 
forward one step forward instead of the classical paradigms of 10 
steps forward and 9 steps back.

When you realise that your opinions are temporary you won’t 
argue for them so strongly. When you realise that for every right in 
the world is wrong and for every wrong there is a right you won’t 
stand so strongly in your extrinsic values but will lean more 
toward your intrinsic. In other words your intent will become more 
important than your content.

This is not arguing that extrinsic values are not important. They 
are extremely important because they cause communities to live 
in harmony without fear. But to anchor our identity on our 
extrinsic values such as fundamentalist religious person might try 
to do creates in the world a place of trauma, disconnected from 
nature, immune from love, exhausting in their work, mechanical in 
relationship and vulnerable in health.

There are many fancy names that frighten most people away from 
the idea of taking ownership of the core value. Life purpose and 
others have labelled this core value something extremely rare and 
powerful when in fact it’s as natural as a newborn baby. It’s only 
our rejection and judgement of this core value that makes 
anything complicated at all.

Once we put our finger on our own intrinsic value the model of 
give to get gets replaced by give. Instead of going to the pub and 
pouring half hour glass of beer into somebody else’s glass we 
hold their glass under ours as the barmaid pours from the beer 
tap and the overflow goes into their glass.
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 Bringing this metaphor back into the real world it means filling 
yourself up each morning with your intrinsic value then throwing 
away the should and shouldn’t is and letting the overflow 
permeate everything you do.

Every morning I wake and write a book. I do it as a form of filling 
myself with my own individual intrinsic value. It opens my heart to 
write books. But sometimes after 3 hours of writing I feel tired and 
I know that I have sucked energy out of my body instead of 
putting it in and then I throw away the writing because I know it’s 
wrong.

I say to people if you are more tired at the end of a working day 
then you were at the beginning you’ve wasted your day. for me as 
an evolve consultant, there is no better marker as to how a 
person is evolving in their worklife than this. If we are more tired 
at the end of doing something then energy has gone from us 
rather than come to us and the equation reverts back to give to 
get and that will never, ever, ever balance.

I remember spending time with an indigenous Canadian who was 
dying. His family had asked me to come and help him release 
guilt and sadness I suspect they had a little hope that he would 
survive even though his cancer was terminal. He knew at and I 
knew it but the mission we had was to release the love that he felt 
inside that had become so bottled up under the guilt of his life.

All his life he had given 100% hoping that the return on that 

investment would be their 100% loyalty and obedience of his 
family. His form of giving 100% was at times completely against 
the extrinsic values of our society, and his own. Measuring his life 
by these extrinsic values and the return of only 50% of the 
investment he had made in loving his family was a shame and 
sorrow he was about to carry to the next life.

I had 3 hours to help this man evolve a lifetime. His world was 
insular, isolated on a reservation far from the mainstream of 
Canadian life. His work was on the reservation, his family was on 
the reservation, their kids were on the reservation and it was a 
long way to travel to get off  it. He was like a yoga teacher who 
only knows Yoga, or a businessman who only knows business, or 
a mother who only knows bringing up children, it’s so easy to 
become insulated wrapped in our extrinsic values and measure 
our life based on the return on the investment we give to others.

I’m not a clever man but I understand Innerwealth. And there are 
very few times  way you know that you were born for a purpose 
beyond yourself. But that day, in those 3 hours, I took a man who 
was about to leave this earth measuring himself against his  
extrinsic values and helped him see the gift of his life to others 
through the eyes of his 1 core intrinsic purpose. Love	.
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UNWRAPPING THE BUNDLE

 there are courses for business that teach you how to set goals 
and achieve them. Those courses claim to guarantee success in 
life. There are courses for relationship that teach you how to be 
romantic and claim to guarantee success in life. There are 
courses in health that claim that if you eat the right things, avoid 
the wrong things and do some exercise you will have success in 
life. There are courses like “the secret” or “landmark” or 
“breakthrough” that teach you how to deal with crisis and 
transform into a spiritual awakening.

The bundling of information into these courses is an exceptional 
gift unless we take from the course specific information and apply 
it generically. The process of bundling our values and  and 
models for success into one model fits all is extremely dangerous.

Because we have this attachment to values we often look for 
models that match our values and try to apply these generically 
across all areas of life. For example; we might go to a Buddhist 
retreat  and lean to develop peace of mind. With that paradigms 
we add a value to our lives that piece of mind is good and we 
bundle that across all areas of our life. Our children start to play 
and we try to teach them to be peaceful, somebody at work 
argues with us and we try to teach them to be peaceful, our 
relationship has a disagreement and we try to embed the 
peacefulness model into that too. so we’ve taken some 
information and applied it generically across-the-board of our life.

Well, kids aren’t meant to be peaceful they meant to be playful.  
Disagreements are essential for a happy relationship. arguments 
at work are as important as engagement and yet these values are 
really added to the value sets of organisations. It’s so easy to take 
one positive value and sell it across all areas of our life and think it 
will actually solve our problems.

The goal setting workshop is an absolutely perfect example. 
Corporate trainers come into organisations and start defining 
people by their personality types they don’t suggest, and I know it 
because I was one, that the opposite aspect of that personality 
will play out in a different environment, and that the person they 
are judging based on the personality type has other traits that 
they don’t need to use at work. But that’s the tip of the iceberg, 
underestimating people. It goes worse.

The corporate trainer who educates people about goal-setting 
and the importance of time management is a specialist and never 
mentions this fact during their presentation because the audience 
would become disengaged from the presentation. What they 
need to be saying is “goal-setting works in business but I have no 
idea how it will affect your relationship, so please apply at work 
but for goodness sakes don’t apply it at home to your kids or 
your partner because I don’t know what will happen as a result.” 
But they don’t say that because they’re afraid that if they 
introduce a question as to the validity of the generic principle they 
are teaching you will switch off and not pay the bill.
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 goal setting is a fabulous corporate skill but if it is applied to a 
relationship it has the complete opposite effect: it kills romance, is 
communicated as a form of judgement, makes the other person 
feel unacceptable and grows children up before their time.

Bundling life skills into generic models is fraught with danger and 
we should be careful to be sceptical not about their skill itself but 
about its application in all 7 areas of life. I have worked with so 
many people who have been upset with their work life and 
applied the skills they learn in their work to their home life and 
screwed everything up. That’s what happens when we focus on 
one area of life, we don’t evolve.

At one conference I ran I mentioned the law of balance. I had 
some man who was very successful got so upset because he 
said the world was filled with right and wrong and we should obey 
that otherwise there will be chaos. He was extremely agitated at 
the idea that there could be a different paradigms for self 
determination than we had for social organisation.

Unbeknown to this man my girlfriend was in the audience. She 
and I had agreed at this conference to remain at arms length 
because she wanted to learn as a student just for a day. That 
night after dinner we all retired early to be ready for the yoga 
class at 5 AM. My girlfriend and I slept in separate hotel rooms to 
keep the student teacher thing valid at least until the end of the 
workshop. At 10 PM this guy who had been so agitated about 
right and wrong (he was married) knocked on my door friends 

door and declared his love.

We all have public personas that we love to put on display and 
reveal to the world how much in harmony with our value set we 
are. To understand human nature all you need to do is flip over 
upside down that public persona and you will understand the 
other half of this person but is not publicly on display but the 
partner does see.

What we do in private tells us more about our shame and self-
hate then anything else. If we are so guilty and ashamed of 
something that we can’t even put it on display in public then there 
is more insight than 10 years of psychotherapy.

Ironically, many of these bundled programs encourage us to 
exemplify our values in our public behaviour without recognising 
that the more extreme we go in our public display the more 
extreme we go in expressing the complete opposite in our 
privacy. A great example is the model in one workshop where 
people go halfway through the workshop to the telephone and 
ring up people to apologise for some harm they have needed to 
mend. There is a public display of humility and appreciation that 
guarantees that the person will go home proud and deppreciated.

What works in one area may impact another area of life 
negatively. So when psychology, therapy and moral activists start 
tangling with human values they are playing a very dangerous 
game because they bundle their work and make it generic.
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BEING A WHOLE HUMAN

There are 2 sides to every tree, there are 2 sides to every coin, 
every tree must have roots, every flower must eventually die. 
There are 2 sides to everything. Some of the sweetest smelling 
plants are the ugliest, sometimes the most beautiful looking 
flowers are the most toxic. Snakes are a magnificent creature but 
their bite is deadly.

But the most deadly of all is a human being whose functions in a 
one-sided paradigms. Take a crocodile for example, it knows two 
things, maybe 3. Eat, drink, sleep. It’s  a Neanderthal uninvolved 
creature that has survived, only just, by its isolation from 
humankind. Its numbers were appropriately on the decline until 
some one-sided deadly human being decided to save the 
crocodile. Now we have man eating saltwater crocodiles eating 
human beings in the northern parts of Australia and the crocodile 
savers are happy. There is nothing so dangerous as a one-sided 
human being.

 Extrinsic values are one-sided philosophies. If we say I am 
always good we are liars. If we say we are always thankful we are 
liars. If we say that our values are that our society should aim to 
be good is the truth. The only problem is what is good? When we 
start applying the values we apply to society to our self 
determination we will end up self depreciated because we can’t 
live up to the standards we create. 

 We are all 2 sided beings. The man who abuses his wife in 

private will claim to be good person in public. The more he claims 
righteousness in public the more you know there is stuff going on 
in private. The extremely righteous is a dangerous person.

 There are 2 sides to every extrinsic value and so they are 
unreliable as a measure of our wealth as a human. Innerwealth 
cannot be built on compliance to extrinsic values. If we say I am a 
good person and therefore I have Innerwealth then when we are a 
bad person, even in the eyes of others, are Innerwealth is gone.

Therefore to create strength of Innerwealth one must understand 
that we are a whole person. That although we have our extrinsic 
values that we wish to model our life on our compliance with 
those values cannot be the measure of our inner wealth. We are 
worthy of love irrespective of our extrinsic value set.

This information is not broadcast because we are afraid. If we say 
to the robber you are worthy of love even though you didn’t 
comply with our extrinsic value law then we feel nervous that we 
are encouraging bad behaviour but the opposite is true.

If we say to our partner in our relationship you are worthy of love 
even though you did something I didn’t like we are afraid that they 
will do it again and so we withdraw our love is a form of 
punishment or discipline thinking that it will change their 
behaviour but in fact it’s simply serves to magnify it. We do not 
change behaviour by modelling extrinsic values. Half people don’t 
exist. 
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SHAKE THE TREE AVOID THE RUT

 If you run a business, lead a family, manager sports team or do 
any sort of social work the key to continual evolving is to never 
guarantee stability. Now I know this flies in the face of much of 
what is called human development. But a business that offers 
people security also offers them consistency in values and 
structure and they are both linked to strategy so, by offering 
continuity we offer resistance to change.

This may be taking things to the extreme because many of our 
employees are highly vulnerable and need security in order to 
stay loyal to the company so maybe what we’re looking for here 
is stability based on changeability.

There are very few adaptive cultures in the world. Just read how 
hard it was for Steve jobs to maintain the evolving culture of a 
company that in an evolving industry with evolving people.  now 
translate that to insurance company which is in a stagnant 
industry with stagnant people doing repetitive tasks. It’s not so 
easy.

The leader must be strong because the natural forces within 
groups and structures are to gravitate to the status quo. It’s the 
same in a relationship, the safest place is where we were. Too 
much change that is not linked to the core value of the company 
will become confusing and that will drive people to resist. But on 
the opposite, not enough evolving creates a complacency that 
means when change comes it’s going to be tough.

Im currently reading five books. I read a bit of each one every day. 
I want to evolve my mental knowledge in seven areas of my life 
constantly. I don’t wait until I have a weekend or a holiday to cram 
reading, I make learning a part of my everyday evolution. A little 
discomfort everyday is a far better friend that a whole chunk of 
learning trying to work out why my customers have suddenly 
started going elsewhere.

 The very definition of evolve when applied to the human 
condition means “how to do more in less time” if we’re not 
continually questioning our process, looking at the effectiveness 
of our self leadership, questioning our strategies then we are 
stuck. If we look only at the culture of the company we are stuck 
because we are just firefighting. If we look just at our relationship 
and try to implement personal change then we are stuck. 
Because if we change one thing and not everything all we are 
doing is stealing energy from one area of life and throwing it at 
another.

If an entrepreneur owns 5 businesses but only works on the 
business that is giving the most trouble, then he or she is not 
evolving. That’s the difference between leadership and 
management. Management focuses on firefighting and keeping 
the wheels on the cart. Leadership involves a total perspective 
and moving all the elements to bigger and better and more 
effective process. Strategy, structure and culture. Mind, body and 
spirit.
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TURNING UP

Intensity is the necessity for turning up. If you are wandering 
around with your head in the clouds worrying about this and that 
then you are not turning up the matter where you are or what you 
are doing. When we make love will look into our lovers eyes and 
we are intense, not aggressive, present.

It is written that we see the human soul through the eyes. It’s true 
that we can see when a person is really in the zone, turned up, 
turned on and in the space. But we can also see when they are 
turned off.

I’ve consulted to so many entrepreneurs who were built small 
businesses and lost the passion for the business and started 
driving the company to make money without any heart and soul. 
They call me in to fix the problem and I say that the problem is 
them not the business. They argue, that the market has gone 
down, competitors have become more, the customers are paying 
less and I simply raise my eyes and say BS.

When we don’t turn up nothing else does. But turning up is not 
just about intensity. One client talked about turning up for his 
girlfriend every Friday night but having huge arguments. I asked 
him what he did for her and what he was in his mind on Monday, 
Tuesday, Wednesday, Thursday, Saturday, Sunday? Of course he 
turned up on Friday because he wanted something and she knew 
it and so demanded more that he kept saying he was too busy to 
give. So turning up is more than just intensity.

When you love something you eat it,  sleep it, talk about it, think 
about it, dream about it, well you know  what I am saying. Love is 
a lifestyle. If you love your business customers know it not just 
because you turn up intensely at their front door but because you 
love what you do and it’s part of you. When I work in Canada with 
the public service people don’t love their jobs and so very often I 
don’t get the audience nodding with approval I get the audience 
nodding off to sleep because I just Wanna hear how important it 
is to love your work as much as you love your family.

We can’t fake turning up. Tiger Woods isn’t turning up in his golf 
but he’s faking it with all sorts of psychological and mechanical 
processes to get him in the zone. What Tiger Woods isn’t 
appreciating is that  shagging was part of his process for turning 
up, it was part of what he loved about golf and now all that’s left 
is heading a low white ball around the park because he’s banned 
himself from the package that made golf fantastic.

I love my work but there were times when I didn’t. In the times 
where I didn’t love my work I needed my customers more than 
ever but actually my mindset, even though I have mastery in the 
skills of turning up with intensity, stopped me from actually 
turning up fully. My customers ran away.

In my 1st marriage I didn’t turn up more than once a day. I turned 
up at the end of the working day after I’d solved all my problems, 
dealt with all my worries, pumped up my ego, gone to the gym, 
played with the kids and build the back fence. People withdraw 
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from people who don’t turn up. Just like my customers run away 
when I need them most the same happened in my marriage. The 
more we need things the less we turn up.

This sounds completely upside down because the more we need 
something more intense we become. But intensity is just not 
enough to cause others to respond with trust.

This is a critical part of the Innerwealth process. Although we are 
encouraging intensity with everything we do so that there is an 
enthusiasm and commitment, were also encouraging another 
skill, a deeper more controllable ingredient. And that ingredient is 
love.

The opposite to love is emotion in the most extreme emotion is 
fight and flight. The more often we say got to, the more often we 
are in fight and flight. Fight and flight is bipolar. Where either 
100% in all 100% out in this state of fight and flight. So the 
intensity is on and then it’s switched off. People know when we 
are in the fight flight mode because when we walk away we 
switch off and when we turn up with switch on. It doesn’t work.

A desperate lover has a value set that needs to be reinvented but 
that can’t be done on the surface. Extrinsic values can dance 
around and nothing changes. In order to be authentic in our 
turning up, and therefore inspire confidence in others we need to 
tap into our intrinsic value and that quite often is a significant 
change in attitude.

One client talked about his life compartmentalised into a business 
that just provided his income and lifestyle outside of his business 
that provided his happiness. I demonstrated to him that his 
business was always on the edge of disaster and therefore his 
attitude of compartmentalisation was sabotaging everything he 
stood for. He argued that there was no way he could love the 
business he argued because it was in a crappy industry with 
crappy people doing crappy things for crappy people. Change 
was required because evolution had not taken place. His ability to 
compartmentalise his life meant that certain areas of his life were 
stuck in the Neanderthal fight flight space. He wasn’t turning up 
and therefore his business was not turning on.

Turning up is not for the purpose of benefiting others. We don’t 
turn up to make other people happy because that a null 
hypothesis we can’t make people happy without making them 
sad. We can’t get approval without causing rejection. Instead we 
turn up because we love what we do and people know it.

 In order to turn up 100% we need to link our intrinsic value to 
what we’re doing. When we can’t link that intrinsic value to what 
we’re doing, even when we’re not aware of the intrinsic value, we 
sabotage it. The tender soul who goes to work discarding his 
intrinsic value and creating extrinsic values in order to get away 
from that part of himself ends up eating crab for dinner but there’s 
only a shell, somebody sucked the nutrients and the meat out of 
the meal.
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NO EXCUSES

If we don’t turn up 100% we sabotaged what we’re doing. 
Whether it’s a relationship, children, business or financial we have 
to learn to link our intrinsic value to whatever we are hoping to 
create. There will still be support and challenge in creating so 
don’t think that I’m trying to sell you one of those bundled 
packages of one solution is allocated all challenge, that can’t 
happen in the universe, let alone your life.

What I am offering is the support through the Innerwealth process 
to make sure that 3 things remain intrinsic to everything you do:

1. You remain enthusiastic about what you’re doing

2. You resolve interpersonal conflicts fast

3. you evolve through personal challenges fast

With those 3 firmly anchored as process for life you will 
automatically turn up with intensity that does not reflect a 
desperate fight flight individual, but reveals somebody who 
absolutely loves what they do, who they are with, and where 
they’re going. It’s as easy as that, it’s a process that evolves our 
mindset and keeps us 100% turning up so we don’t sabotage 
what we create.

The key to this skill is to remove all excuses from your daily 
agenda. You say “I’m sick and therefore I’m excused” or you say 
“I don’t run this company and therefore I don’t have to love it” or 

you say “they are cruel to me” so I don’t have to like them. These 
excuses and 20,000 more that come hand-in-hand with them 
create the isolated bubbles that limit us from evolving daily. They 
are islands in the sea on which we rest but sometimes forget to 
leave. They are bomb shelters we use when the going gets tough 
but sometimes we forget to unlock the door and come outside 
when the bombing stops. Excuses are at the root of all human 
tragedies. We regret them all.

If we arrive at a meeting and we have not turned up at that 
meeting because we have some excuse, like, the last meeting ran 
late, or, I forgot to look at my watch, or, the traffic was really 
heavy we blow that meeting. Everybody accepts our apology 
because they have a public face but in truth they don’t. They take 
it personally no matter how much they declare they don’t.

My client committed to process of revolution in his work 
sponsored by his company. He arrived late, made promises he 
didn’t keep, criticised himself as a form of apology but really until 
he recognised that excuses and self deprecation don’t work with 
those of us who understand the formula for success in life, 
nothing I did to improve his mindset or lifestyle mattered.

On Australian highways on very steep downhill slopes they have 
what is called emergency run-offs, they are small roads that lead 
off the freeway and up very steep hills so that if a car or truck is 
running out of control they have an emergency escape route 
which is preferable to wiping off a bunch of other cars.
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We have our escape routes. They are called justifications and 
excuses. We need to be wary of those.

It is understandable that we might say this person is not suitable 
for this job but if we say this person is not suitable for the job 
because I don’t like them we have taken an escape route. Instead 
of working through our judgements with The person away and 
escaped.

It is understandable that we might say this relationship is no 
longer healthy because we have stopped evolving or growing 
together. But if we say I don’t like that person any more and can’t 
feel the love for them any more or don’t feel attracted to them any 
more we have taken an escape route away from our revolution 
and it will be us who suffers if we run away based on an escape 
rather than leave with love.

We can spend the whole of our life rationalising escape routes, 
moving from relationship to relationship, moving from job to job, 
moving from project to project trying to stimulate ourselves to be 
enthusiastic by running away from places where interpersonal 
conflict may have given us the opportunity to evolve our 
humanity. Such escapes are the equivalent in psychological terms 
of painting ourselves into a corner. The more we escape the less 
options we have because we don’t want to go back to the place 
we escaped from.

 There is no excuse for withholding our love and our inspiration. 

The work is not the variable. The partner is not the variable. The 
city is not the variable. They are excuses we use, escape routes 
we create to avoid evolving and instead run. We blame the job or 
the market, we blame the boss or the company, we blame the 
suburb or the city, we blame the relationship or the family. But in 
reality is simply escape routes and there is no excuse.

 If we run from events and people in order to find love somewhere 
else then we are running from a part of ourselves each time. What 
we judge in others, in places, in jobs we judge in ourselves. And if 
the definition of evolving is to expand the definition of ourselves, 
to develop a bigger sense of self than a tiny self-righteous ant,  
then running and escape and excuses must be the single greatest 
enemy of our own happiness.

 The 1st time you try to reinvent yourself using the Innerwealth 
process there are a lot of excuses and escapes you have typically 
rationalised and justified in order to create your current reality. 
Eventually the future starts to look less attractive and the reason 
is that so much of that history is now accumulating and we need 
to discard it. That’s the 1st step and it may take a long time the 
1st time you go through the Innerwealth process but the 2nd and 
3rd and 4th time it will get faster and faster until you remember 
that it actually almost automatic.

There is no excuse big enough to justify withdrawing love from a 
situation and not turning up. There is just our limited evolution. 
Without revolution is limited our capacity to turn up is limited and 
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so we start to compartmentalise life in order to give us the sense 
of turning up, just the same as we apply to taking a Pee, we do it 
when we need it.

 is so important to recognise that to make your capacity to turn 
up unconditional is probably the greatest asset any human being 
could hope to achieve. The great masters who have walked this 
planet before us are remembered for that skill. it’s not a divine 
skill or something limited to monks or priests. It is an everyday 
skill that the great entrepreneurs and leaders demonstrate almost 
without training.

Wisdom teaches you that in the end your judgements don’t 
matter they just limited you. In the end you appreciate that all the 
critical thinking serve nothing, change nothing other than to 
restrict your own options. Wisdom teaches you that the smaller 
your mindset less you laugh at yourself and therefore less trial 
and error you can enjoy.

Wisdom teaches you that running away from a situation without 
1st processing it doesn’t lead anywhere good. What we judge in 
our parents we create, attract or become. We learn that excuses 
and rationalisation about right and wrong and the upholding of 
our public face and our values actually shrink your life and make it 
more fragile rather than building the bomb shelters we thought we 
were creating. The escape routes on the highway are for trucks 
and cars without brakes. We have breaks and we have the 
capacity to transform any challenge and stay turned up.

 If you hear somebody say that your children will be happy with 
10 min a day if you just turn up for that period laugh. Intensity 
doesn’t substitute for turning up. Turning up is a 365 day 24 7 
process. Love is not a switch it on lifestyle. Children know when 
we’re thinking about them and they know when we’ve got so 
busy running from meeting to meeting that we forgotten about 
them. Lovers know when we forgotten about them and no matter 
how much we say “I love you” on a Friday night, a lover knows 
that Monday, Tuesday, Wednesday, Thursday, it’s Saturday, 
Sunday we were off on another planet somewhere. That’s not 
love.

Clients know when we turned on and turned up. They feel the 
needy energy of a fight flight strategy. They feel the desperation 
of enthusiasm that is not backed with genuine inspiration.

A company that displays their values is basically revealing that 
their public face is more important than their private one, they are 
not transparent because the core value, the intrinsic core nature 
of that business is hidden and potentially the extrinsic values are 
just a marketing trick to secure staff and customers in some sort 
of masquerade. People know went it is false, advertising 
companies don’t understand it.

90



CHERRY PICKING INNERWEALTH

In this age of instant gratification it’s so easy to grab the 
Innerwealth process from this book and cherry pick it. Cherry 
picking means to take just the things that you need and leave the 
rest. I’d encourage you to think carefully about that.

Firstly, one-dimensional change focused on what you think is 
needed is like tickling yourself. There is no real comparison to 
being tickled by somebody else. By going through the complete 
cycle even though you might think you don’t need it you create a 
completion that impacts all areas of your life.

Secondly, our ego likes to read things that we agree with and it 
rejects things we disagree with. By going around the loop we 
challenge our ego which is the essential nature of evolving. If we 
cherry pick we feed our ego, which is really in the long-term 
making things worse.

Finally, cherry picking is a form of bundling that suggests that if 
we improve one area it of our life the impact will automatically 
flow to another. This is proven over and over again to be false. 
Sometimes an improvement in our work-life results in the 
devastation of our family life. Sometimes an improvement in our 
focus on health distracts us from our mental skills and turns us a 
little crazy. Emotion wants to cherry pick because it wants just to 
work on the problem at hand but nature is inviting you to grow as 
a total human being rather than supplement delusion.

So much of our cherry picking of personal/professional 
development is a process of 10 steps forward and 9 steps back. 

 we must begin to see change and development holistically.  Our 
understanding of the process of evolving has been limited by the 
teachings and education of the past. We know from observation 
but over specialisation leads to extinction and therefore we 
understand why much of it hasn’t worked.

The emphasis needs to be in recognising that a human being is a 
diverse holistic being and that what takes place of work really 
does have a huge impact on the other 6 areas of life, and what 
takes place at home has a huge impact on the other 6 areas of 
life. One area has an impact on all the other areas. Isolated 
change creates a flow on snowballing effect and sometimes 
those effects are not positives. One positive change in career can 
cause 6 negative changes in other areas of life. Its wisdom to 
manage all 7.
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INNERWEALTH CHANGE CYCLE

There are seven steps to the Innerwealth Change Cycle. They can 
happen simultaneously, but the first time around, when I’m 
coaching a company executive or entrepreneur in the application 
of the model, we go step by step.

Each step takes about an hour the first time through, subsequent 
journey’s around the circle take a few minutes, and it’s worth it to 
make sure you stay inspired in life, keep an open heart, maintain 
a healthy confidence in the future and remain, simultaneously, 
content.

It’s really important to note that change in one area, say 
appearance needs to be linked to other areas in order to make 
the re-invention complete. Each time you complete the cycle you 
evolve your life, expand your options, become more confident in 
creating what you want and more happy with what you’ve got. It’s 
absolutely worth the few hours it takes to learn it.

I’ll go through the steps now, and then in more detail in the rest of 
this book.

Step 1. Discard: It’s really important to look in the mirror and see 
how we look from time to time. Check our skin and body shape, 
hair style and general health. It’s important to look at our finances 
too, check how they are going, and what’s in the bank.

But how do we check on our Ego? How do we know if we’re 
contracting in confidence while increasing in delusiion? What if 
we’re thinking everything is great but beneath the reflection we’re 
getting from the mirror ther’s a cancer taking hold? Well there’s a 
thing as bad as cancer that attacks our whole life force, that’s 
despearation. So, how do we check for desperation?

Tick one of the following boxes and it’s inside, eating you away 
faster than any other single force.
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START FROM HERE

Where you are right now is where you need to be. If it wasn’t, you 
wouldn’t be there. So, although you might want to make a 
quantum leap and jump from this place to a better one, it’s wiser 
to find out what you are meant to learn by being here, before you 
make that leap.

For example: What you judge you create (in others), attract (in 
your partner) and/or become (you). So, maybe where you are right 
now is a result of what you’ve judged. So, there’s a chance to 
undo that and let go a bit of unwanted baggage - it’s lighter that 
way.

Another important aspect of where you are right now is that your 
expectations might be the problem and where you are is blocked 
because of them. An example might be that you thought being 
independent was important and sinceyour youth you’ve aspired 
to be your own person. Maybe now is a good time to rethink that 
and create a new paradigm for a person in your position in life.

Important also to recognise that everything is connected and so, 
maybe what’s causing you to struggle in business has nothing to 
do with your business. Maybe something else you’ve decided, 
like being a great partner or running a marathon is spending some 
of your fuel and also closing down options and that’s what’s 
making the business struggle.

We also know that for an Olympic athlete - and the rest of us, 

visualisation is a key to success and if we can’t see ourselves 
winning, we don’t. So, mental pictures create reality, or at least 
open the possibility for it, and therefore where you are right now 
must, in some way be the result of some picture you have, 
somewhere. Maybe there are some self-limiting, fear based ideas 
you’ve had that you’re trying to avoid. 

Finally, there are issues of independence, or self-sufficiency. 
Nobody lends money to needy people. So, sometimes we cut off 
our humility to powers greater than ourselves in trying to create 
an ego centric self sustaining credit for achievement but forget 
that if we take credit, we must also take blame.

Emotions drive us from birth to 30 plus, but sometime, the 
realisation that we’re wasting time, not going forward as fast as 
we need to, or should be given the effort we’re putting out, 
demans that we re-evaluate the philosophy on which we’re 
makling choices. Suddenly emotion becomes inadequate, logic 
becomes untrustworthy and we need a new,more sophisticated 
and accurate way of seeing our business and personal 
circumstances. 

So, there’s order in the chaos. The older you get, the more 
responsibilities you have and the bigger your dreams, the more 
chaos you have, and the better the philosophy you need to make 
sense of it, and work happily and healthy within it. And that’s why 
Universal Laws .. the Laws of Nature are the ultimate insight.
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Firstly, because you don’t need to trust any human being to 
translate them, just go sit under a tree and try to prove them 
wrong...

Secondly, because you get back in the drivers seat. Your 
expectations become real, your awareness of emotion accurate 
and your connection to bigger resources profound. 

Finally, there’s no argument between universal laws and religious, 
family, cultural beliefs, You get to own the universal laws and yet, 
enjoy and comply where you need to, with others.

The key is a different way to think.

The art of thinking is something that we are not automatically 
educated to do. Many of us fail to question our thinking process 
until something steamrolled down the road and knocked us 
down. Questions like: who am I? Where did I come from? Why 
am I here? Where am I going? Are questions that are innate in 
every human being and yet are often solved simply by buying 
packaged answers that avoid thinking about thinking.

Philosophy is the art of thinking about thinking. So often we dig a 
trench and plough deeper and deeper until we realise we are old 
before our time. Rigid, righteous and unexplored thought 
processes drive us to extinction.

All too late I realised I'd become a part of a mass consciousness 
that was heading in the wrong direction. I tried to put the brakes 

on but the momentum was extreme. My thought process was so 
ingrained in my DNA that I had to escape the world, relearn to 
think, and re-enter.

The key to such re-engineering of our thought process is to 
become open to questions. What is my identity made of? Why do 
I experience pain from emotional trauma that seems 
insurmountable? Why am I attached to certain people for 
approval? And why am I here?

I packed a bag and set off on a 20 year journey around the world. 
Unfortunately for me I couldn't find what I was looking for 
because I was looking in all the wrong places. I looked in 
packaged programs such as Zen Buddhism, motivational 
seminars, self-help gurus, yoga, and university degrees. It's not 
that these didn't add value but they were all based on a singular 
fundamental philosophy that was never questioned by the 
teacher. I needed more.

When I finally stumbled across the ancient Egyptian teachings of 
metaphysics I found a contradiction. I found a contradiction, not 
to my ambitions but to my process of thinking. Here began a 
deeper exploration at last. What makes a person sick? What 
makes a business grow? What makes a flower die? What makes 
a family thrive? These questions began to find answers. There 
was no prepackaged solution. Although was worth 5 simple 
principles on which the universe functions. Those principles 
contradicted everything I'd heard until that time.
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Confused by the degree of conflict between those 5 principles of 
ancient wisdom and mass consciousness of conventional 
thinking I retreated to nature. I climbed mountains in the 
Himalayas, bypassing Buddhist monasteries so as to avoid any 
degree of alignment with a preconceived philosophy, and sat, and 
sat, and sat, and sat trying to work out how those 5 principles 
applied to the life of an everyday average individual, me.

After 20 trips back to the Himalayas and many blisters on my arse 
from sitting on cold rocks suddenly at transparency appeared. I 
began to slowly see-through what was once a concrete wall of 
conditioning and mass consciousness. At 1st there were just 
glimpses and then it started to become clear. There was a 
different story to the one I'd been told and the one I'd been 
telling.

Transparency is a journey. Why do businesses work? At 1st we 
see that they have a product that people want and people buy it. 
But that isn't transparent why do we need things? Why doesn't 
somebody do it better? There were questions upon questions and 
each time a new question arose one of the 5 principles allowed 
me to transcend it and go deeper. The purpose was not to 
become a deep philosopher, the purpose was not to be stuck in 
my old reality of thinking that I was thinking when I wasn't.

But the greatest breakthrough of all was the recognition that 
those 5 principles could be witnessed in a leaf, in the growth of a 
tree, in a human cell, in the magnificence of the universe and the 

death of a loved one. The principles remained solid and the world 
that they examined collapsed into a common and understandable 
theme.

I remember a great poem I once read by a Zen master: it went 
something like this: I walked to the water's edge, took off my 
shoes, and swam out into the icy lake. I swam and I swam, I 
swam until I could swim no more. And then I saw on the horizon a 
beach and I swam even further than I thought I could swim until I 
reached that beach. I crawled up the beach and there were a pair 
of shoes and footprints. On deeper examination I recognised 
them as mine.

It was like that for me. I'd left on a journey to explore rationality. 
On the way I realised that many of the philosophies that were 
being packaged and presented were just different ways of helping 
people not think for themselves. Organised religions and 
organised packages of self help simply helped people avoid 
asking the questions that are so profound and real in life.

But there is something more important than all that. I started to 
understand why marriages fail, I started to understand why 
businesses succeed, I started to understand why people get ill 
from a totally different perspective than just the rational and 
logical science of everyday consciousness. The deeper I probed 
and explored the 5 principles the more application I found 2 
quality of life and good living, sustainable happiness in everyday 
life.

95



If you can't find the answer to a question don't blame yourself for 
not finding the answer. Blame yourself for not asking the right 
question. If we are confused or uncertain and can't find clarity it's 
not because we aren't searching hard enough, it's because we 
haven't asked the right question.

In order to share this amazing insight I translated the 5 principles 
into a process that we can use to grow and evolve in everyday 
life. It means that if we get stuck or experience discomfort or pain 
we have a process that makes our struggle transparent and leads 
to a positive, sustainable, healthy outcome.

“I searched high and low but nothing really changed my 
philosophy on life. I still thought that if I needed something 
the best strategy would be to give somebody enough so 
they in turn gave me what I wanted. The idea of being 
better meant seeking the approval of my yoga teacher, my 
Zen master, my partner, my kids, my family. Then, one day 
it dawned on me: “Giving to get is flawed” - I can’t give 
what I haven’t got and my whole universe turned upside 
down.

96



Please enjoy this moment of silence and let yourself listen

Interactive A PROCESS THAT EVOLVES .3 This is a silent slide show



INNERWEALTH PROCESS

step 1. The 1st step in any movement forward is to let go of 
something in the past. If we are hanging onto old patterns and 
beliefs and yet hoping for a change in the outcome then we are 
going to go mad. Even a tree knows that to move forward into the 
future it must discard the bark it has and reinvent itself.

Step 2. The 2nd step in any movement forward must become a 
cellular change. If the fish wants to evolve and swim faster in 
order to avoid the predator it must develop that capacity and a 
deep cellular level. So the 2nd step is to change the structure of 
our DNA.

Step 3. The 3rd step in any movement forward must be a change 
in the appearance and the physical presence of being. If the 
giraffe wants to reach for higher leaves its neck must grow longer, 
its legs stronger, its eyes more powerful. So the cellular change 
results and eventuate in a physical change.

Step 4. The 4th step in any movement forward must be a change 
in thinking. The fish must know where the predator is and must 
have more options to use its faster speed. The giraffe must know 
where the higher leaves are and must reorientate its behaviour to 
be in that space.

Step 5. The 5th step in any movement forward is a change in 
expectation. If the fish remains happy swimming in its same 
patterns and doesn't develop a bigger sphere then although it 

can swim faster is contained within a limited environment and it 
will shrink quickly back to its former self. If the giraffe doesn't set 
its mind on greener pastures then eventually it will gravitate back 
to its former self. So there is a shift in perspective, a larger one.

Step 6. The 6 step in any movement forward is a recognition that 
something different is absolutely possible. If the giraffe grows 
longer neck but still sees just the lower leaves as its potential 
then all the growth is for nothing.

Step 7. The 7th step is doing, a change in behaviour. If the giraffe 
follows natures course and completes all 6 steps its next 
automatic habit will be to adapt to eating higher leaves. If the fish 
follows nature's course and completes all 6 steps its next step 
will be to swim faster. All of nature and revolution results in a 
change of behaviour.

Woven into every step of the Innerwealth process are the 
following 5 principles that are based on the universal laws as 
described in the ancient mysteries of Egypt.

• Principle 1. The law of balance. All things seek balance

• Principle 2. The law of revolution. All things grow at the border 
of chaos and order.

• Principle 3. The law of interconnectedness. Everything is 
connected to everything else
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• Principal 4. The more of rhythm. Everything vibrates and that 
vibration determines its form.

• Principle 5. The law of the one and the many. The organising 
principle of all creation.

The leap between natures laws and human behaviour might seem 
way out of reach at 1st but every move we make, every thought 
we have and every principle on which we survive is based on 
these laws of nature. They explain the totality of life as well as the 
finite details of existence. The principles explain the art of 
romance, the pain of divorce, the art of seduction and the demise 
of the honeymoon so commonly experienced. The principles 
explain the success of a brand and the failure of others.

Applied to the individual in self leadership the principles explain 
productivity, focus, emotional trauma, mental health and peace of 
mind.

The origin of the universal laws of nature may be far away but 
their application is absolutely fundamental to our existence and 
independent of our moral and ethical codes and values. This 
separation frightens the creationist philosophy and puts fear into 
those whose commitment it is to control and dominate thought.

They are not principles that if put into the wrong hands will cause 
disaster. They are principles that if put into any hands will turn a 
world into a better place, a family into a better family, a business 
into a better business and individual into a better individual. The 

only thing that is required is a commitment to think.

So now lets transcribe the cycle of evolution into a more day to 
day process for personal evolution.

1. Discard - Let go the past (can’t go forward grumpy about the 
past)

2. Cellular - Improve your health and wellbeing

3. Appearance - Change your style/brand/appearance

4. Mental - Learn something new

5. Monetary - New Vision in All seven areas of Life

6. Psychic - Believe in a new story

7. Spirit - Behave differently - create different outcomes

Nature grows in cycles... whether it’s the four seasons or the tides 
of the oceans, we see the constant evolution of nature as cyclic. 
Nothing in nature grows in straight lines. There’s challenge and 
there’s support. 

Getting our thinking in tune with nature brings us into harmony 
with our own growth cycles. You don’t want to be flying down a 
ski slope at world record speed and be in a discard or systems 
adaptation phase. You want absolutely everything working for you 
and then, in the relative safety of a training facility you want to go 
back into your next growth cycle, off the track so to speak.
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If you are a business person, a sport champion, a musician or 
artist you benefit from growth but not mid way through a 
performance. That’s for the simulator or the training ground or 
class room. If we underestimate the necessity for growth we end 
up mid event in big learning curves... not acceptable.

The most dangerous growth is cherry picked growth. 

Where a person takes one chunk of the cycle and decides to 
focus on that one aspect of their performance. Nature grows in 
cycles and by growth it means a phased, step by step 
incremental adapting right round the whole cycle. Most failure 
comes from cherry picked growth. Follow nature and that will 
never happen.

Why do we love to cherry pick change? WEll because we’re into 
pain relief. If the money thing hurts we either focus 100% on it or 
run to the opposite. We might even have a phase where we are 
focussed on health because we got fat. We cherry pick change 
and in doing so really put things out of whack.

I remember meditating for 12 months and then finding my 
appearance was like a hobo and my vision had shrunk to ant 
races on the wall. Another time I did seminars on beliefs and 
Neuro linguistic Programming... and forgot to learn new skills for 
my business life.

How easy is it to cherry pick? But worst of all is to upgrade things 
without letting go of the past.

I did fove years of disciplined yoga under the watchful eye of my 
Guru whose job it was to turn my ego to dust. After five years of 
shear hell I stood up and left with the comment “I beat you.” 
Basically meaning I looked different, spoke different, and 
expected different things but I was still anchored in the past. Like 
a yoyo in a string I just bounced back to be the same old me.

Change must be built step by step otherwise it doesn’t work. Let 
go some old ideas, focus on building a more resilient nervous 
system (capable of greater things), change the appearance, re-
vision the future, change expectations and then live it (spirit).

It works, And once you do it once, the second time is easy. The 
third time is a routine and the fourth time you re-invent yourself 
it’s a piece of cake. I’m up to version 30 - let me say, it’s just so 
much fun and clears so much debris.
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INNERWEALTH

Discard - New Perceptions

Cellular - Detox and Immune System 
Upgrade

Appearance  - New Brand for Self

Mentality - New Capabilities

Monetary - New VIP (Vision, Inspiration and 
Purpose)

Psychic - Learn to Listen More

Spirit - Behaviour Change - Results
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Chapter 4

Discard

Discard = Hurt, Stress and Pain out



Discard

ciii

“Your Innerwealth will expand to become 
inclusive of what’s going on rather than 
reject it.” 

Chris Walker

Even a tree knows how to discard. How can new growth 
come to that magnificent tree without some letting go?

New Growth - Evolving

Discard

Interactive 4.1 The Past can be a huge distraction



So, how do you know if you need to do some discard? 

• Moody

• Depressed

• Frustrated

• Guilty

• Stuck 

• Uncertain

• Stressed

• Sick

• Business going down

• Relationship going down

• Happiness inconsistent.

civ

Review 4.1 Discard

Check Answer

Which one of the following is true? What do we 
need to discard in order to move forward and 
grow Innerwealth?

A. Our Money

B. Our Goals

C. Our Family

D. Our Judgements

E. Our Car

F. Our Job



TIME FOR CHANGE

Hurt, pain, frustration, loss, misery and sadness. They’re all pretty good indicators 
that it’s time for a change. Remembering that “if nothing changes nothing 
changes” the key becomes choosing the right thing to change.

In your Innerwealth growth process the right thing to change is everything. Change 
your mind, your health, your appearance, your knowledge, your vision, your beliefs 
and finally your behaviour.

It works. And it starts with Discard.

Discard is basically a mechanism that dumps unhealthy thinking and replaces it 
with healthy stuff. If you’ve been thinking about things a certain way, then you will 
be able to trace back nearly every hurt, pain, challenge and frustration to that 
thought process. What we judge we breed attract or become.

Want to change? Then it starts with Discard. 

The challenge is not doing the discard - the challenge is knowing what judgements 
are causing what outcomes. If you believe something about your past, then how 
do you trace that all the way to the present?

It’s quite simple and the discard process achieves it for you.

Section 1

DISCARD IS NATURE’S PROGRESS

1. What Are We Letting Go Of

2. Finding Happiness

3. A Remedy for Interpersonal Conflict

4. A Cure For Depression

5. An Important Key to The Future

6. Prevents Making the Same Mistakes

7. A Cure for Overweight

8. The Secret To Great Health

9. Mental Health Starts Here

10. Inner Calm Needs Discard

11.Great Relationships Thrive On it

12.Great Leadership Starts Here

13. Spiritual Inner Strength 

14. Why Discard is the Single most Important 
element in Human Potential - Self 
Leadership

Why Discard?
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By reading through this chapter you’ll get the background of the 
first step in change. Discarding the past. 

To discard something properly you’ve got to love it. That’s a vast 
difference to forgiving, getting away from, judging, criticising or 
bemoaning the past. 

To really move forward from the past means to accept it, resect it 
and inspect it. You need to see what judgements you’ve made in 
the past and how they might be causing your limitation in the 
present.

But there’s a simpler application for Discard. If your morning 
meeting went horribly bad, and you’re going to another one 
almost straight after it, you use the discard to get yourself back 
on centre. That’s more than “putting that meeting out of your 
mind” it is in fact, appreciating it.

What you appreciate grows, so if you front a meeting straight 
after a bit of a downer, you’ll suck everybody down with you. 
There’s no need for either thing to happen.

The lost productivity that comes from days or weeks of misery 
about some particular emotional trauma are unnecessary. That’s 
no suggesting that we become immune from hurt, it’s just 
suggesting that an hour is heaps of time to sit and stew, not a 
week, a month or a year. 

I think the Discard step in self awareness makes us self-sufficient. 

It allows us to immerse ourselves in the most challenging 
circumstances and be fully 100% confident that we’ll extract 
ourselves anytime, still in one piece.

Another big win from the discard process is that you don’t repeat 
and repeat and repeat the same stress causing events over and 
over and over. One heated argument in a lifetime is enough 
because from that one, you can work our how to handle yourself 
and situations of conflict better. Walking away righteous is not an 
option, being nailed to the floor is not an option. You want to be 
able to mediate and reconcile your own disputes. That’s the gift 
of Discard process.

The first time you do a discard you’ll be sweating and wondering 
what the heck you’re doing. When you finish it you’ll recognise 
that space, the zone, balanced, centred and calm.

The second time you do Discard, you’ll be smiling and the time 
will halve. By the tenth time you’ll breeze your way through.

I’ve been using discard now for twenty years. It’s this process 
that cleared my head from a divorce, a conflict with a community, 
a serious breakdown in a friendship and some really challenging 
business situations. it works. 

Please enjoy.
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WHAT ARE WE LETTING GO OF

Events can be good or bad. But events are just events until we 
judge them. It depends on your perspective. You have the option 
to say, “they were bad” or “they were good.” What determines 
that choice? is purely and simply your perspective at that time. If 
you hit your thumb with a hammer, it feels like hell, it hurts, there’s 
no other perspective, and if you remember that event you’ll 
remember that pain and be more careful in the future. 

It’s the same with emotional pain. If you got burned in a business 
deal or belittled by a boss, or sucked into a lifestyle of corporate 
drugs and stress that eventually hurt and caused some personal 
loss, you’ll remember that event that way, there’s no other 
perspective. And, from that experience, you’ll be careful in the 
future.

And bit by bit you’‘ll start staying, this is possible and that’s’s not 
an option.

So stories are based on perspectives and they cause our our 
values, beliefs, ideas, expectations, ambitions, fears, guilts and a 
who bunch of other stuff that somehow creates what we call, our 
identity. 

So, instead of an expanding life that keeps us young and joyful at 
work, we start to say things like “I’ll never do that again” or “that’s 
not correct” all based on our perspective.

If, on the other hand we evolve our perspective, stories change. If 

I hit my thumb with a hammer, my immediate perspective was 
“BLOODY OUCH”....but I can take from that “I’m useless with a 
hammer” or “I’m a terrible hammerer” or if I change my 
perspective, “It hurt but it was worth it to build that house.” The 
events of our past can be life affirming or life limiting and this 
perspective issue can eventually become a self-limiting, joy 
robbing, health sapping, relationship ending, soul destroying pack 
of baggage we carry around on our shoulders.

We all live in a fish tank of some description. The walls are 
transparent and as long as the tank “our beliefs” are big enough 
we never really know they are there. But as our judgements, 
memories, “I won’t do that’s” or “that’s not an option” start to 
increase with time, the walls of those tanks come in. We start to 
become self limited. 

When the walls of the tank start to come in, then it becomes 
harder to find a partner in life, it becomes harder to enjoy our 
work, it becomes harder to relax, and it can become 
claustrophobic to the point of suicide. 

AS the walls of those fish tanks close in we become moody, we 
lose thankfulness, we become less productive at work, 
distracted, confused, uncertain. There’s a sense of frustration and 
we start to react in one of the following ways:

1. Food and Substances

2. Greed and obsession (workahilic)
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3. Sex, flirting and affairs (Ego pumping, breast implants etc)

4. Spirituality - escape to an alternative reality (sport addiction 
etc)

These are coping mechanisms. Substitutes for the real fun of life. 
They cost nations, families, business and communities billions of 
dollars. They attract disaster, calamities and humbling 
circumstances, They can sustain a false sense of life for 20 years 
but they all inevitably end up in one, single place, a hospital bed, 
the most expensive seminar on earth.
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Review 4.2 Substitutes

Check Answer

Which one is not one of the 4 substitutes?

A. Shopping

B. Food and substance

C. Greed

D. Sex

E. Spirituality



DISCARD MEANS A PERMANENT IDENTITY CRISIS

For the first 20-30 years of our life we spend every moment of 
time building an identity. For the last 80 or so years, we spend it 
trying to unlearn that identity. 

Identity is an essential sense of self. If’s build on many things but 
at the core of it, there are stories and those stories are based on a 
certain perspective. It’s our philosophy on life.

The greatest crime a person can commit in life is to hold the same 
perspectives, the same philosophy from child to grave. Instead of 
wearing shoes that individual will try to coat the world with 
leather. Their watch will always tell the right time (and everyone 
else will get it wrong) and they will tell those same old stories the 
same old way.. One year of life lived up to 90 more times.

If we don’t change our perspective, we don’t change our 
philosophy in life, if we don’t change our philosophy in life, that 
means EVOLVE, we die young. Have you seen or even felt that in 
some people? They come to work but they are dead inside. Life is 
not what they expected and yet, they don’t think “maybe I can 
change the way I see it.” They’re rather just survive. ANd they’re 
expensive to be around.

There are many socially acceptable stories that make up our fish 
tank, like: I got hurt. I got cheated on. I got persecuted. I got 
harassed. I got abused. I got bullied. I got loved. I got hit. I got 
sick. I got lost. I got stupid. I did good. I did bad. 

And there are other stories. He hurt me. She hurt me. He abused 
me. He cheated on me. She lied to me. The dingo took my baby. 
He pushed me. She bullied me. They loved me. He didn’t show 
his affection. They didn’t do the job well. She was irresponsible. 
You’ve heard the stories and there’s more. 

Basically each story pins it’s intrigue on a personal event that 
mirrors a social injustice. “he cheated, she stole, he lied.” Those 
are great stories because pity loves a party, so groups can even 
gather -we call these groups our friends - with common pity 
parties. 

Scientific proof is that around 99% of our decisions rely on past 
memories of similar circumstances in order to give us confidence. 
The best way to feel vindicated in our stories and decisions is to 
find others with similar stories and perspectives who agree with 
us.

It’s how we do it, by creating an identity based on our “rights” 
and “wrongs” we associate with others with similar perspectives 
in order to build that strong sense of identity, and in doing so, 
imprison ourselves and spend the rest of our lives decorating the 
prison cell. It’s the cause of so much wasted life. Comfort and 
strengthening our identity blocks adaptation, limits our evolution 
and steals our joy.. 
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CHANGE PERSPECTIVE, CHANGE THE PERSON

Because our interpretation of experience is always up for debate 
so, really was I wrong or right, guilty or not, good or bad, selfish 
or kind? I’m my own judge and jury, and that’s all based on the 
size of the walls of my fish tank, my identity.

I slammed my thumb with a hammer, and I inherited my 
perspectives and judgements from my parents, they would have 
responded to the thumb crunch in a certain way, like “don’t play 
with hammers” and we do to, automatically berating ourselves for 
every silly thing we do.

Depending on which culture you grow up in, even murder can be 
justified and rape blamed on the victim. So, experience depends 
on perspectives and those perspectives can’t be trusted to be 
permanent or real. 

Rarely are things as we see them. A child who has a trauma at 5 
years old, grows up inside the adult and if the story doesn’t 
change, the adult walks around with a 5 years old child 
perspective of human interaction. Experiences can, if we never 
question our identity, and the perspective that created it, keep us 
locked in the most terrible and vulnerable philosophy on life.

Events are just events until we judge them otherwise.

A man gets passed over for a promotion at work. He explains to a 
friend “my boss hates me and the company stinks.” Did his 

perspective change from the time he was bullied by his school 
teacher? All this new event did was remind him of an old, 
unchallenged experience. His response is not that of an adult, it’s 
the response of a child, the same one who experienced a story 
this guy has told hundreds and hundreds of time. His perceptive 
hasn’t changed, he holds onto the past, those stories. (Of course, 
his job may even be a futurist.... )

It might be obvious from this that our perspective (how we see 
and interpret things) creates our identity and can become like a 
turtle shell. 

That turtle shell creates our daily reality. 

If you are experiencing illness, overweight, business struggle, 
relationship challenge, loneliness, confusion, frustration, 
stagnation, anger, disappointment, sickness, not turning up at 
work, addiction, depression, you can solve that really fast. All you 
need to do is change your perspective... in other words let go of 
your old stories by learning a new perspective on them.
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A MORE CONSCIOUS APPROACH. 

Once we recognise that how we see something is not fixed, we 
suddenly know that the more we know, the more we know we 
don’t know. This means our identity, the part of us that anchors 
“how we see things” is never fixed, it’s evolving and always up for 
grabs.

Therefore the foundation of a really healthy, happy, successful, 
loving and attractive identity, is a moving perspective. 

It goes like this:

A group of kids were asked “Who are you?” The standard reply 
was their name ... “Bob” f(or example...) The questioning went on, 
so if there is another Bob in the room are you the same? Answer 
“No, we are different” Question “so, if Bob is just your name, and 
that doesn’t tell me who you are, who are you?” Answer “Me” 
Question “Ok, so, if you are you, and your hand fell off, are you 
still you?”

1st we have to see that moral themes are built and created in 
order to organise groups of people into communities that have 
codes of behaviour that make it safe to be there. Whether this is a 
company culture or a community code of behaviour it serves the 
same purpose. 2nd we have to see that the basis of our stories 
can have either moral codes or universal laws at the root.

If our mission is to stay young and evolve then we need to apply 
universal laws to our stories in order to move forward and stay 

relevant. If on the other hand we choose to apply moral laws to 
our stories then we stay anchored in the past and we age and our 
relevancy in a functional growing world diminishes.

For example: a business that has a cultural values statement from 
1910 will persecute women and not allow for equality. Moral laws 
of the time saw women in business as being, immoral, for 
whatever reason. There are thousands of other examples that 
demonstrate that moral codes, if held fixed, are extremely 
destructive.

To evolve we must on the one hand appreciate that moral code is 
written at the time in order to organise things as best possible. 
But to evolve we must apply a different set of principles to the 
reality of our stories.

When I was 5 years old I got beaten. The moral code of the time 
was spare the rod spare the child. I hated those beatings. I stayed 
hating those beatings for many years and therefore my moral 
code was anchored in an anti-violence mindset. When I turned 17 
I was invited to try out for a national football team and you can 
imagine what impending struggle I was going to have when it 
came time to defend my territory on the football field against one 
very different moral code from another individual. My story, that I 
was beaten, and that I hated that experience caught up with me 
and became the single difference between moving forward in a 
sport that I loved and giving up. I gave up.
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Trying to hold onto those stories is exhausting. Firstly because 
they are not true and secondly because there is an 
insurmountable amount of evidence to demonstrate that those 
stories conflict with where we want to be in our lives in the future.

Simplifying the example: in a company team one individual had 
an argument with another individual in the team yesterday. Today 
they both turn up at work. One of the individuals had some idea 
of how to process than argument based on a set of principles that 
are not set in moral code. The other individual comes to work 
applying their ancient moral code to the argument, wishes to be 
righteous, and walks around recruiting as many people as 
possible into the debate as to who was right and who was wrong. 
Now, today is not today and people are not productive, they are 
talking about yesterday, distracted and emotionally agitated 
about something that has passed. That agitation eventually 
affects decisions that affect tomorrow and now a cycle has begun 
that is almost unstoppable.

So the importance of learning how to let go, discard our stories 
that are based on moral codes is beyond dispute. It's how we 
evolve our moral code and it's how we evolve our future. It's vital 
for a business, it's vital for a relationship, it is vital for our health 
and it is vital for our community that we learn how to differentiate 
between the moral code that we need to comply with in order to 
create a community and the principles that are universal that can 
help us evolve and grow and stay young and relevant in an 

evolving universe.

All this might seem a little “out there" but the impact of evolving 
on a relationship, a business or our health is profound and the 
cost of not doing so, is awful.

When a person loses their vision of the future because there are 
so bound up by their experiences and stories from the past is an 
extraordinarily painful experience. When a couple separates 
because they have not evolved late to experience pain that is 
unnecessary and when a business fails because the people in it 
are emotionally bound up in their stories and judgements the 
consequences are far reaching and painful.

The discomfort of going through the discard process might feel 
bad at first but the consequences of not doing so are far more 
uncomfortable. So this concept of discard can be a great 
revolution in the healing of illness, success in business, love in 
relationship and more. My experience over the past 30 years 
applying this process has proven over and over again, 
transformative.

Not everybody needs to learn the skill of discard.  Some people 
evolve naturally. If they have been educated in a wise 
environment where balance has been encouraged then they may 
even have automatic adaptation processes. In some indigenous 
cultures where there is harmony with nature adaptation and 
therefore discard is also automatic. It is only when we have 
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become separated from what is natural in the human 
development that we need to re-invent the process of evolving on 
a daily basis.

Another great example of the people who automatically discard 
are the Sherpa people of Nepal. Their ability to adapt to changing 
environmental circumstances is profound. This capacity is not a 
learned capacity, it's natural and, but it is also under threat from 
being lost as more and more people become educated in the 
West and bring back moral arguments about the past.

Distilling just a few benefits of the discard process:

• 1. Improved health

• 2. More personal presence

• 3. Clearer vision for the future

• 4. More love
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Review 4.3 Discard

Check Answer

Why do we hold onto the past?

A. It’s fun

B. Makes us wise

C. It’s better than the future

D. Identity



NATURE EVOLVES AT THE BORDER OF CHAOS AND ORDER. 

So what are the signs that you are hanging onto the past or 
anchored in an old story? 

Stress is not natural. Nature doesn't intend people to be stressed. 
Nature intends that we are challenged and we work through those 
challenges in order to evolve our identity. When we don't work 
through our challenges we get stress.

So, any form of stress that lasts more than a day and starts to 
become debilitating such as in our health, our productivity, our 
love and our mood should be considered a natural and good 
trigger for some discard work.

Stories can be anything from one-day-old to 40 years old. The 
easiest stories to process are those ones we experienced 
yesterday. So the discard process is quite often most confronting 
the 1st time we do it because we are dealing with very old 
material. But the more stories we unlearn the more likely it is that 
we will be processing yesterday's stuff.

I worked with a company team where there was incredible stress. 
Individuals within the group faked their engagement when under 
the observation of leadership but when backs were turned they 
were violently opposed to both the company and certain 
members of the team. When I explored this in more detail I found 
out that it was one single small incident that happened between 
that individual and another team member over 3 years ago that 

had started the ball rolling and it had turned into a snowball. If 
that individual had been able to discard the story within 24-hours 
they would have been back to productive healthy team.

The major influence in this protracted resolution was the tolerance 
given to people by leadership. If we are not challenged for us 
stories and there isn't a pressure put on us to convert our many 
stories then we take the easy road which is usually finding other 
people to subscribe to our story. In the previous example the 
team member had not only held on to their story that had 
recruited other members of the group to believe this story was 
true. The whole team had become blocked and stressed and 
although the team leader was diligently working to empower the 
group there was nothing that could be done until this glitch was 
dealt with. In fact tolerance, which was one of the company's 
core values in their culture statement, had caused an 
unproductive, unhealthy, personally debilitating environment. 
That's the opposite to what the company had intended.

Nature evolves at the border of support and challenge. So do we. 
If we gravitate towards support, which is a way of being liked, 
then the challenge is going to come in huge lumps called change. 
In the team environment in the previous example the individual 
who had become stuck in their past had delayed their own 
evolution and eventually lost the job. That's big change, a 
tsunami.

You can test yourself and find out whether you are stuck in the 
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past telling all stories and it's all very simple. Take a sheet of 
paper and draw two columns. On the left side put the heading 
positive and on the right side but the heading negative. Now, 
think back about the story somewhere in your life, even 
yesterday, an event or a person you've known or have had an 
interaction with. These are things we call stories. On the left side 
list all the things you can think of that were good about that event 
or person and on the right side list all the things you think were 
bad or negative about that event or person.

In storytelling and theatrical drama the purpose of the writer is to 
make sure that the columns never balance. This is called 
entertainment and good storytelling will always have a happy 
ending or a dramatic journey during which we experience the 
emotions of the author. Emotions come from lopsided information 
so the author of a great book hopes to fill one side of that 
equation with as much information as possible in any piece of the 
story.

For example: "it was a dark night and the wind was howling 
through the trees. The moon was full and an eerie feeling of doom 
spread throughout her bones as she walked alone in this dark 
and lonely forest." In this story so far there is no positive and so 
our emotions start to me and towards fear. This is the art of great 
storytelling.

In contrast to this there is nature. Nature has positives and 
negatives but if you look hard enough they are always in balance. 

So there is no interesting story. The story would go something like 
this: “it was a dark night but the moon was bright. The wind was 
howling through the trees bringing with it a fresh sense of new 
life. There was an eerie feeling of doom in her bones but she 
didn't really care about that because she was eating a delicious 
apple. As she walked alone in this dark, well lit, lonely but happy 
forest she was happy and sad that she was enjoying and not 
enjoying her evening walk."

The same thing can be said about conversations: “how are you 
today?" Is a fairly common question we ask people and expect 
them to give us information either one side or the other of the 
balance sheet. “Oh, thank you for asking, I'm not feeling very well 
today." Or “oh, thank you for asking I feel great." Both answers 
generate an emotional connection between the questioner and 
the answerer. There is what we call an exchange and people feel 
that this is healthy and certainly socially acceptable behaviour. It's 
the staff our identity is made of.

The problem starts to come when we believe our own stories. 
Let's say grandma took $500 from our bedside table. That 
happened 15 years ago and we've told so many people that 
story. It is a great emotion evoking story about loss, theft and an 
ironic twist to a family dynamic that is pre-scripted, grandmas 
don't usually steal. The story evokes emotion and empathy and 
after years go by humour. But is it true? Yes, grandma did take 
$500 from our bedside table and yes we had loss, discomfort and 
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justifiable hurt from it. But can they be a story that only negative 
things come out of?

What did we gain from having grandma steal $500 from our 
bedside table? Maybe we learnt some things about money 
management? Maybe we had an infatuation with grandma that 
needed balancing? Maybe grandma taught us something in a 
small-scale (relative) that gave us incredible wisdom later in life on 
larger scale projects? Maybe grandma showed us that we are all 
capable of doing things and that social stereotypes need to be 
carefully consumed. Whatever it was the real story, the truth after 
all the drama and emotion, is that there was 2 sides to the 
experience. We told the story for maximum impact and to recruit 
the maximum value by sharing only one side.

Now this might seem a totally harmless story. But what if that 
story became an anchor? What if we move forward 20 years and 
find ourselves still talking about betrayal by somebody you 
trusted? How do you think that would impact your participation in 
a team with a leader who is asking you to trust them? How do 
you think that would impact in your participation with your family 
and children? Would you be warning your children not to trust 
little old ladies? I wonder how many times you tell the story of 
Little red Riding Hood?

The same lopsided stories create our identity. We say that we are 
not certain things. By separating ourselves from grandma's 
behaviour we say “I don't steal" and so begins the creation of 

identity. The more often we tell stories and reinforce the 
separation between ourselves as victim and the perpetrator or 
ourselves as the perpetrator and others as victim we create 
stronger identity. Given that we evolve through unlearning our 
identity then it seems we may understand stress from a whole 
new perspective if we look at it in this new light. On the one hand 
our stories are making our identity stronger and on the other hand 
nature demands that we reinvent ourselves and let go of our old 
stories every 5 to 7 years. Stress is therefore a great measure of 
how effectively our stories are unravelling and whether or not we 
are shifting our identity in small chunks or to simply setting 
ourselves up for big ones.

 I’ve mentioned before in this chapter that it takes tough love to 
move through these stories fast. But most of all it takes absolute 
certainty that there is in the universe balance and the only place 
that that balance might not exist is inside our stories. Our identity 
is built from those stories and so even reading this right now you 
may even feel discomfort in your bones that the stories you have 
been telling even as recently as today about something that 
happened yesterday might not be healthy. It took me 35 years of 
struggle trying to come to terms with human development without 
retelling past stories. But there isn’t a way. The retelling of past 
stories and bringing balance to them is really the essence.
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2. FINDING HAPPINESS

If we know how to Discard the past, the older we get the happier 
we get.

If we don’t discard stories and reveal the balance in them then the 
opposite happens - stress of life increases and options decrease.

Most of what people call personal development is build around or 
on top of old stories. In that scenario the story stays fixed and 
motivators try to encourage a different outcome. However, what 
people do and how they respond to situations is totally authentic 
only if it is correlated to their memories and experiences learned 
from the past. So, with discard we simply learn how to check 
whether those memories and old stories are healthy, real, true or 
just our “in the moment” experience of what happened. 

“the whole village was in uproar. A robber had come to town and 

one by one gone from house to house holding the family captive 
while stealing their valuables. The held a town meeting where 
everybody colluded on the story - “they had been robbed by a 
bad invader.” An older man sat in the corner silently, not really 
engaged in the rage of the group - this made people 
uncomfortable so they asked him “weren’t you robbed - didn’t a 
thief come and take your precious valuables?” The old man 
replied “I’m not sure. I did have a visitor, a guy who needed 
money for his family so I gave him as much as I could but asked 
him to leave just enough for me to pay the rent this week. He was 
a nice polite chap and very considerate - he had a family to care 
for, we shared tea and then he left and closed the door on the 
way out.”

Our stories of the past, where we’ve judged parents, friends, 
partners, leaders, bosses, children, nations, events and more are 
stories that make great theatre, drama and are good to share so 
we pass on the blame and get reinforcement of our beliefs. 
However, while those stories remain unexplored we leave little 
room for new stories to evolve. 

Simply, if we don’t discard old stories by finding balance in them, 
we simply repeat those old stories in the future. In other words we 
create the past in the future. Remember, that we judge in the past 
we create in our children, attract in our partner or become in our 
lives.
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A REMEDY FOR INTERPERSONAL CONFLICT

Interpersonal conflict can only happen between two people who 
push back like two bulls going head to head, locking horns. Yes, 
there are subtle forms of conflict, sometimes verbal, sometimes 
just like and dislikes, sometimes seething judgements or anger, 
expressed and repressed.

Whatever the form of conflict we experience at an interpersonal 
level there must be the undercurrent of separation between self 
and other for it to happen. He did, she did, you didn’t, you did, 
they are or aren’t right. Separation is the root of nearly all 
interpersonal conflict and therefore it holds the wisest solution to 

it.

We create separation through our identification with our stories 
from the past. We believe this is right and that is wrong based on 
some preconceived idea that I am me because my history is 
unique and therefore makes me unique and you are you because 
your history is either more or less than mine. But is this really so? 
And if it is, “Is it really heathy to think this way?”

Can anybody do to you more than you do to yourself? If someone 
criticises you and you think you are separate then you can blame 
them for their criticism, but if you see that we are not really so 
separate, then their criticism is more like looking into a mirror.

Our separations come from our memories and when we discard 
the stories of the past by seeing balance in them (and the people 
who helped create the stories) we experience less separation and 
better communication.

Nothing keeps a person stuck in the past more than blame. 
Blame sustains separation. Separations are the cause of conflicts 
so, sometimes people use blame to solve an argument but by 
doing so, exacerbate the problem, they feel more separate and 
therefore more challenged.

My fabrication supplier made an error, they were going to be late 
delivering over $100,000 worth of steel which meant we were 
going to be late delivering our filtration system which meant the 
client’s construction project, a $900,000,000 cement plant 
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upgrade would be late, and there were penalties in our contract 
for just such a mistake. You see, my fabrication supplier’s book-
keeper forgot to pay a bill, and the supplier of welding rods didn’t 
deliver the essential welding equipment on time. Now I’m messed 
up because I’m afraid of the penalties from the client. My client is 
going to get hammered from the Cement company because of 
my little $1mil part of a massive project.

So I ring the project manager from the company and explain that 
my steel arrived late because my steel fabricator didn’t get the 
welding equipment because the book-keeper didn’t pay the bill to 
the supplier who was meant to deliver the stuff... The project 
manager said “You and your suppliers, right down to the book-
keeper: stop blaming, and take responsibility. You didn’t deliver 
on time and you let yourself down. You are not separate.”

We are all connected. Ego and identity wants to see it otherwise. 
But that’s just defence strategy. So, by discarding old 
separations, retelling old stories we suddenly see that we are 
what we judge in others. 

That’s a major leap forward in resolving human conflicts, anger 
and violence. 

Of course, the ego doesn’t like getting off its pedestal. It likes to 
individualise us, make us think we’re special and unique and fault 
free or faulty, but under all that we’re simply human, the same as 
everybody else.

Sometimes people think corporate life is not spiritually rich, they 
are really wrong. Beautiful lessons can come from every incident, 
especially the interpersonal conflicts and if handled the right way 
those experiences can evolve us, keep us growing professionally 
and personally. Then, there’s no need for calamities and mass 
downsizing, everyone evolves and so too the company becomes 
more competitive.

When my clients say “someone is angry at them” I ask, “why are 
you so angry at yourself?” I don’t separate people from the 
source of their conflict. Nobody does to us more than we do to 
ourselves. If somebody likes us, we like us. If somebody rejects 
us we reject us. If somebody is vindictive to us, we’re being 
vindictive to us. If somebody devalues what we do, we devalue 
what we do... This becomes the fodder that shows us when we’re 
stuck and need to do some “discard homework.” Blame doesn’t 
work.

To discard is to unravel the knots that can inadvertently block our 
career and relationships. Discard improves our process for 
dealing with difficult people in everyday life.

99% of all human interaction is based on memory - Watch this 
Free Video Here  - It’s called Metacognition and memory drives 
choices and decisions. This is why we need to keep Discarding. 
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A CURE FOR DEPRESSION

We all get moments of depression and if we deal with them right, 
they go as quickly as they come. 

This is not belittling the terrible effects of major depressions 
because they can be crippling and be sustained chemically. 

But if most of the time, if we act on depressions in a healthy way, 
they don’t last long and can actually be quite beneficial.

Pushing depressions aside - like escaping from them isn’t always 
ideal. Some more common escape routes from depression are: 
eating too much, drinking too much, seek sexual favours and 

even getting all spiritual in an attempt to escape life. But these 
remedies have serious negative side affects 

Discard Cure’s Minor Depressions

High pressure systems in the weather are always balanced by low 
pressure systems (depressions). Translating that into human 
language: elations causes depressions.

For example: if we got a bump on the head and forgot everything 
about the past, we’d have no expectations of the future would 
we? We’d be here in the moment not knowing what to expect. 
almost like a new born baby we’d revert to simple needs and 
instincts. And No Depression could exist because we couldn’t 
become disappointed.

So, stories and memories create expectations and the more rigid 
our stories and memories are (divided into “right” and “wrong” - 
“good and bad”) the more likely we are to get depressed. 

The person with the highest expectations has the highest odds of 
getting depressed and when those expectations relate to 
emotions, like feeling good, being happy, getting comfort, being 
accepted .. then the odds of depression are absolutely doubled.

Depressions have stories at their heart. Stories create 
expectations and when expectations aren’t met, we get 
depressed. So, by retelling a story we can easily offload or even 
grow (evolve) as a result of a depression.
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The reality is that there are two sides to everything. 100% of 
depression is based on there being one side. If we expect to meet 
someone who makes us only happy, we’ll be depressed when we 
find out they also make us sad. If we expect to have a job where 
we are only supported by our boss and they do challenge us, 
we’ll get depressed. If we expect to have success without failure, 
when failure comes (two sides of success) we’ll get depressed. 

Some of these depressions are called disappointments, some are 
stronger. If we can handle little disappointments they don’t build 
into big depressions. 

Depression stems from self-absorption, the idea that we are right 
in our expectations of the world. life, relationships, work, health 
and money. Getting our expectations right is the process of 
Discard... discarding the illusions and myths that can run our lives 
and lead to depressions and frustrations.

So, the perfect cure for depression might not be what the patient 
most wants. Typically, self-absorption simply means that people 
are attached to their stories, beliefs and expectations. Therefore, 
a depressed person will be the most resistant at letting these go. 
That's where the self-absorption blocks the process of discard. 
Letting go of the stories and expectations is quite a natural thing 
for most people but for some, who are as a consequence most 
vulnerable to depression, those expectations and stories are 
almost sacred. 

Discard is the first step in the Innerwealth EYS Cycle. There's an 
essential requirement for anything to move forward it must let go 
of the past and that's what the Innerwealth 8 column process 
helps us achieve. Some people find the process really hard and 
that's just a perfect indicator for them of why they become so 
vulnerable to depression.

The good news is that once somebody does the 8 column 
process to completion once, they find it easy to do again and 
again and eventually it will be easy and natural. Nobody needs to 
suffer depression long term if they know this eight column discard 
process.

Saving Business Cost

Clinical depression has become one of America's most costly 
illnesses. Left untreated, depression is as costly as heart disease 
or AIDS to the US economy, costing over $51 billion in 
absenteeism from work and lost productivity and $26 billion in 
direct treatment cost. Depression tends to affect people in their 
prime working years and may last a lifetime if untreated. More 
than 80 percent of people with clinical depression can be 
successfully treated wit early recognition, intervention, and 
support. Using Discard, most employees can overcome clinical 
depression and pick up where they left off.
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Depression Facts

Depression ranks among the top three workplace problems for 
employee assistance professionals, following only family crisis 
and stress. 

3% of total short term disability days are due to depressive 
disorders and in 76% of those cases, the employee was female. 

In a study of First Chicago Corporations, depressive disorders 
accounted for more than half of all medical plan dollars paid for 
mental health problems. The amount for treatment of these claims 
was close to the amount spent on treatment for heart disease. 

The annual economic cost of depression in 1995 was $600 per 
depressed worker. Nearly one-third of these costs are for 
treatment and 72% are costs related to absenteeism and lost 
productivity at work. in 2005 that number had doubled.

Almost 15% of those suffering from severe depression will die by 
suicide. 

Employees' Attitudes Towards Depression

Often times a depressed employee will not seek treatment 
because they fear the affect it will have on their job and they are 
concerned about confidentiality. 

Many employees are also unaware they have depression or they 
fear their insurance is inadequate to cover costs. 

Most employers will refer a depressed employee for help if they 
are aware of the symptoms. 

Learn to recognise the symptoms of clinical depression

No two people experience clinical depression in the same 
manner. Symptoms will vary in severity and duration among 
different people. See your doctor* if you experience five or more 
of the following symptoms for more than two weeks:

• Persistent sad, anxious, or "empty" mood. 

• Sleeping too little, early morning awakening, or sleeping too 
much. 

• Reduced appetite and/or weight loss, or increased appetite and 
weight gain. 

• Loss of interest in activities once enjoyed, including sex. 

• Restlessness, irritability. 

• Persistent physical symptoms that don't respond to treatment 
(such as headaches, chronic pain or digestive disorders). 

• Difficulty concentrating, remembering, or making decisions. 

• Fatigue or loss of energy. 

• Feeling guilty, hopeless or worthless. 

• Thoughts of suicide or death. 

So, you can see that early intervention is a life-saving, cost 
reducing, productivity increasing and humanly healthy approach 
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to depression. Again, it’s important to remind you that 70% of 
people who have depression don’t know they have it. But they 
will recognise the symptoms mentioned earlier, or these:

• Getting Rapidly Overweight

• Loss of fitness and body shape

• Regular binge drinking 

• Attractions to chocolate, coffee or coca-cola

• Wanting to Zone out in front of TV for much of the night and 
day

• Becoming absorbed addicted to  “spiritual practices” of sense 
withdrawal -Ie meditation, yoga and others

• Heightened sense of attachment to people and possessions

• Sugar hits during the working day

• Rush and Panic - feelings of overwhelm

The objective of learning Discard is to prevent the accumulation 
of stories that eventually cause mind noise and result in 
depressive moments that can, if not processed on the spot 
accumulate and cause clinical depressions. It is also to help 
those who may be on the verge of clinical depression self 
administer a remedy if they have not become chemically trapped 
in depression. (see symptoms lasting 2 weeks or more)
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DISCARD - AN IMPORTANT KEY TO THE FUTURE

Have you met people who are stuck in the past? They talk about 
the past, they were always happier in the past, they think things, 
including the world was better in the past, even the company they 
work for used to be better in the past. “Life was better then....”

Being stuck in the past is no joke. It makes being happy, hard. It 
makes being thankful or even excited about the future really hard. 
Being stuck in the past means everything - partner, work, family, 
mood used to be better so it’s like a permanent resentment of the 
present - but all that pales into insignificance compared to the 
major outcome that being stuck in the past causes. It causes lack 
of interest in the future. 

Ask a child “what do you want to be when you grow up” and 

whether you like the answer or not, they usually have one.

It’s as natural as the tiny seed that becomes the great Oak tree, 
nature plans for (Beavers store more food 6 months before a bad 
winter comes), reaches for (branches on a tree seek the sun) and 
evolves toward (Dinosaurs just couldn’t run fast enough) the 
future.

The human spirit is focussed 100% on the future. We motivate 
people by promising them a reward for future performances, we 
inspire ourselves by linking what we’re doing now to some 
outcome in the future. The human willpower is linked to the 
ambitions for the future and chronic fatigue is just one of the 
hundreds of human illness that come when hope for the future is 
lost.

But for a person who is stuck in the past it’s a tug of war. 
Yesterday looked better than tomorrow, so, they hold onto the 
hope that tomorrow will be as good as yesterday and of course, it 
rarely is. 

The longer the stories go back about yesteryear the more inflated 
they become. So, the longer we dwell on the past more ideal it 
becomes. An employee you fire today will become less and less 
bad the longer the time until you start wondering why you fired 
them. The past can become a real tragedy of memories that get 
better and better as we drop the bad stuff and remember the 
good or visa versa.
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I worked with a CEO who had such a chip on her shoulder. She 
was also stressed to the gills and was on the verge of a nuclear 
explosion. I asked her about the past and things used to be much 
better. Except for one thing and she had a story about an old 
company she worked for. There was not one positive thing she 
could remember about it. Of course there’s balance in nature, and 
there’s balance in that company she worked for, but that’d 
slipped her mind. It took a few hours but eventually she got to 
discard those false memories and turn up in the moment. As she 
did, she started to talk about her bucket list of things she might 
just hope for in the future. As she discarded the past, the future 
opened. It was amazing to see how, holding onto those old 
stories had anchored her in a really bad place, stuck holding the 
past and denying the future. She was a different person once she 
let go, Discarded, those silly half stories.

Every story tell about the past impacts the future. If those stories 
remain unchecked they are almost like painting the kitchen floor 
but ending up in the corner... Each story can be marked by 
memories of what we’d love to do more of, “Love to do that  
again,” and what we’d love to do less of, “never do that again.” In 
combination with these stories of do and don’t there can be 
judgements about people: don’t like those sorts of people so we 
lock up “I won’t work with people like that again” 

Bit by bit, piece by piece we start to define what we like and don’t 
like about those we meet, and things we do, based on memories 

of the past but what if those memories are lopsided, flawed? 
What happens then? Instead of expanding our opportunities as 
we get more experience, we start to contract them. 

The end result is that a person can find themselves blocked in 
both their career and relationship at a very early age. Suddenly 
they get passed over for a promotion, or dumped by a partner. 

Discard releases the past and therefore expands options for the 
future. Our vision of the future needs to expand as we gain 
experience, not shrink. Nature evolves us, we’re meant to get 
older and wiser not older and dumber (more critical, self righteous 
and grumpy).

For our vision to expand, the number of people in that vision 
usually expands and the more our judgements will be challenged 
as we expand. If we stick with our old stories (the root of our 
judgements and beliefs) our vision can’t expand and we come in 
direct argument with nature and her law of evolution. We lose.

So, Discard expands us. It unlearns our judgements falsely 
gathered, it opens our heart to bigger opportunities for work, life, 
love and contribution. Discard releases us from old attachments 
and frees us to think creatively, inspirationally and enthusiastically 
about the future - (no fantasies though). 

125



PREVENTS MAKING THE SAME MISTAKES

I’ve heard people say that there are no mistakes, just 
opportunities to learn. So far in my life, I’d tend to disagree. I’ve 
had friends fall off mountains, family die from tobacco smoking 
and buddy’s lives shattered from mistakes. Sometimes the 
learning can’t be had because the person isn’t around, mentally 
or physically to enjoy it.

I’d say “life is too short to learn from our own mistakes so why 
not learn from other’s mistakes... it’s cheaper, faster and more 
enjoyable.

The sad thing is that people do make the same mistakes over and 
over. They don’t learn from their own lessons nor do they grab the 
opportunity to learn from others.

It’s sad because it’s just so easy and yet people don’t do it.

Here are a few mistakes we can learn from by looking into the 
past and doing Discard on those events.

1. Spontaneous decisions are nearly always wrong. Just ask the 
guy whose arm is in the crock’s mouth. He probably jumped 
into the enclosure retrieve his cell phone - I think he’d suggest 
that we “look before we leap” rather than act on spontaneous 
ideas.

2. The free lunch is never free. Whether it’s the guy in the bar who 
buys a lady a drink, the sales rep who buys you a “free lunch” 
or the company that promises “stay sharp knives” with every 
gym set you buy, there is no such thing as a free lunch. We’ve 
see the Catholic priest fall prey to the illusion that nothing is 
going to come of their “free lunch’ and we’ve experienced 
buyers remorse from those “too good to be true” deals. This is 
what we learn from Discard on history.

3. If you do this, or that, you won’t be more happy than you are 
right now. The whole world seems to function on the myth that 
doing something different, getting something different, owning 
something different or being with somebody different is going 
to make them more happy than they are when happiness is a 
choice and what causes unhappiness is actually thinking that 
there’s something better than what you’ve got right now... 
funny isn’t it? This is the cosmic giggle and well written about 
in many books. It’s what we learn in Discard.. over and over 
again.
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4. Uppers aren’t sustainable. I worked with an international tennis 
player ranked in the top 30 in the world. His issue was the post 
tournament slump... It seemed that after every two week long 
tournament he’d go into a slump, almost manic depression and 
then he’d pick himself up and dust off his ego and get back on 
the circuit. We did Discard and he discovered that he was so 
addicted to the high’s of the crowd, the elation of success, the 
uppers of celebrity that as soon as the crowd went away he 
went into spontaneous downers, or withdrawals. Once he 
learned this from his past experiences he didn’t choose to 
change a thing, instead, he just went into hiding for a week 
after each tournament and enjoyed the sloth. Just because we 
know why doesn’t mean we have to change anything, it’s 
simply evolving to understand it that makes the world of 
difference.

5. Peace is an ambition for “warful” people. For most people 
peace means the absence of war,. That’s understandable as an 
objective. But for many others, peace means the absence of 
challenge, disagreement, disapproval, arguments, conflict, 
diverse opinions, and anyone who thinks differently to 
themselves. In other words, “heaven on earth” and that’s the 
ambition of some very internally waring people. A person who 
is at war with themselves inside hates anything like it 
happening to them on the outside. So, ironically, some of the 
people who fight for peace have the least of it in their lives. 
Discard demonstrates that myth.

6. Infatuation is always the precursor to resentment. There’s a 
great old wisdom “don’t judge a book by its cover” and that’s a 
learning many people who get hurt over and over again in 
relationships and business seem to forget. They do judge the 
book by the cover, and they learn the hard way about what’s 
inside. Every year book companies launch new books, pull 
them from the shelves if sales don’t achieve expectation, 
redesign the cover and a year later launch the same book with 
different cover and it can ofter become a best seller. In the 
same way, people choose their partner. They don’t learn from 
the past but rather say, “i don’t want this trait, that trait or any 
other trait that I found in my ex-partner” so they go to the 
internet or bar and look for someone without those traits. Little 
have they learned that “everyone has every trait” and the 
person they are about to meet in that bar has hidden all those 
“don’t want character traits because they don’t like them 
either.” ABout 3 months into the relationship - if not sooner, 
when the public persona starts to get comfortable and the 
private persona starts to show itself the worst nightmare 
emerges. All those “don’t want traits” are there again.. and no 
matter how much manipulation, tricks, self help or Deepak 
Chopra books they give their new partner, those  traits are 
permanent and suddenly dark clouds and old memories start to 
flush to the surface. Discard teaches that Infatuation is 
associated with lust, fertility and romance... and in the long 
term it takes a lot of work to sustain it.
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A CURE FOR THE OVERWEIGHT

Surprises are rare in life and this is not one of them. Emotion is 
linked to obesity. Most emotion comes from memory and so, 
dealing with historical stories changes emotion and therefore 
changes obesity.

People commonly have for ways of dealing with emotional upset. 
Food, Greed, Sex and Spirituality. In moderation these are all 
healthy but when taken to excess they have negative 
consequences.

Food is the most commonly recognised form because the 
consequences are obvious, people become overweight when 
they use food to manage emotion. Swallowing food seems to be 
the same as swallowing emotion. The objective is to push down 

any feelings that are uncomfortable.

With discard the 1st objective is to get comfortable being 
uncomfortable with feelings. We are not trying to get rid of 
feelings or emotions, we are just making sure that we don’t act on 
them or trigger inappropriate ways of dealing with them that have 
negative consequences.

Overweight people always have an emotional route to their 
eating. Many form the habit of living to eat rather than eating to 
live. It is simply a way of avoiding uncomfortable feelings and 
emotions and it’s very effective in spite of the negative 
consequences. So, it’s sometimes hard to change the habit of 
overeating.

Many health practitioners are so specialised in their field of work 
that they don’t link mind, emotion and food. They work instead on 
diets and food groups in order to create healthy eating habits. 
This really misses the point. 99% of all overweight problems 
come from emotion.

As mentioned earlier we must become comfortable being 
uncomfortable with our feelings. If we don’t accept both our 
negative and positive feelings, emotions, we don’t know what’s 
irritating us but we will take one of the 4 substitutes, food, greed, 
sex or spirituality in order to feel in control. So we may even end 
up with an addiction but we don’t know the feeling that at the root 
cause of the addiction.
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An exceptional example of the consequences of not being 
comfortable being uncomfortable with our feelings comes with 
rage. Let’s say last month there was something that happened 
that made you uncomfortable but you didn’t speak about it or 
acknowledge it. Consider this a stone in a bag that is over your 
shoulder. now every day something happens that makes you 
uncomfortable but already you’ve learnt to swallow that feeling 
and every day you add another stone to that bag that over your 
shoulder. After a month somebody parks their car in your car 
space and new fly into a fit of rage. That’s typically what happens 
with emotion that we are uncomfortable about.

Now the question is going to be how you keep the lid on that bag 
of angry moments for the month until they explode. This is where 
the 4 substitutes fit in. The easiest of the 4 of course is food.

So, suddenly you find yourself eating more chocolate or feeling a 
little less satisfied at the end of a meal. You might also feel tired 
because in that bag of angry bits there is a lot of useful energy 
that’s also been tied up. So, with increased appetite, a sense of 
discomfort and dissatisfaction and with the feeling of exhaustion 
you gravitate towards larger meals and sweets all at the wrong 
time of day.

After a month your stomach has expanded and it expects and 
new volume of food in order to feel satiated. Additionally, your 
liver and kidneys do not have to produce quite as much energy 
because you have substituted sugars and carbohydrates for 

energy so they both start to adapt to the new order.

So you feel good, your emotions are in check, you feel 
comfortable  but your waistline starts to expand and there seems 
to be no good reason for it. You go to a dietician and they change 
your eating regime, you go to a sports trainer and develop a new 
exercise program and you go to your GP to check that your body 
is still functional. They do the best they can but beneath the 
surface of all these interventions there is a bag of angry marbles 
slung over your shoulder and is fast as they help you change your 
health you add more marbles to that bag because you are not 
able to feel comfortable being uncomfortable with anger.

The key to all this is discard.

Expressing emotion causes massive disruption and permanent 
damage. So it’s understandable that people will swallow their 
emotion and rather than feel uncomfortable find ways to 
disconnect from them. Most of my clients don’t know truly what 
they feel. They simply know what they think. There is a massive 
difference and it’s an understandable decision to disconnect from 
the feelings and emotions that might, if not processed correctly, 
cause the end of careers, relationships and friendships.

So we have proven here that there is a connection between 
obesity and emotion and with demonstrated that food is just one 
of 4 substitutes people use to deal with the discomfort of feelings 
that might not be appropriate. We’ve also seen that those feelings 
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can accumulate to the point of damage and become habitually 
covered up with one of the 4 substitutes

Let’s now look at the cost of being disconnected from our 
feelings because we already know the cost of expressing feelings 
and emotions that are inappropriate and we’ve also won’t that 
accumulating those feelings and emotions under the false 
protection of the 4 substitutes doesn’t work

Intuition is a feeling. We can’t have one feeling and be 
disconnected from another one. For example if we want to feel 
good we will also need to accept feeling bad. They are twins and 
inseparable. If we bottle up anger and disconnect from it either by 
the use of a substitute or by disengagement we also bottle up 
energy for life, enthusiasm and inspiration. Many new age people 
don’t understand this. They can’t work out why they are so tired. 
Their commitment is for peace and they have thrown anger away 
and with it their vitality and energy.

There are no bad emotions. There are emotions that are welcome 
to be expressed and there are emotions that are unwelcome. this 
we need to understand clearly because we can fall into the trap of 
trying to eliminate the bad emotions (unwelcome) and trying to 
express the good emotions (welcome).

So it might be a good thing to understand that there are in our 
society emotions that are called productive and emotions that are 
called unproductive. This we cannot change overnight. However, 

what we must understand is that we cannot eliminate the 
unproductive emotions because they are the balance of the 
productive ones. Happiness is balanced with sadness, positive is 
balanced by negativity, enthusiasm is balanced with exhaustion, 
infatuation is balanced with resentment. We cannot have one 
emotion without its balanced partner.

In an overweight or obese individual there is an attempt to do just 
that, they want the productive emotion and they don’t want the 
unproductive. It’s a search for approval, even if it’s self approval. 
We want to express and feel welcome emotions and we want to 
eliminate, by use of the 4 substitutes, the unwelcome.

This paradigms is woven deeply into the religious undercurrent of 
the Western world. Be good and eliminate sin. But we can’t 
eliminate the balance. It is nature and nature’s law governs the 
universe and therefore governs emotion. There are 2 sides to 
every emotion and both are important, even the worst of them.

So if we have the courage to feel comfortable being 
uncomfortable with our thoughts and feelings it will help a great 
deal if we can lessen our adherence to the definition of 
acceptable and unacceptable emotional feelings. In other words, 
is anger really bad?

The answer to that is helpful. We cannot change what society and 
our cultures deem as being welcome an unwelcome emotion. So, 
at a social public level anger is unwelcome and therefore 
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unacceptable. However, because you are human you have anger 
and so the question becomes how to deal with this step between 
what social conditioning accepts and what you inevitably feel 
from time to time. This is where discard comes in

First,  it is important to accept that we will feel every emotion in 
the book. No matter how much food, drugs, Coca-Cola, money, 
sex or meditation you do all the emotions will always exist within 
you and that is called being healthy. Deny an emotion and you will 
find the route of your illness. Judge and emotion and you will find 
the cause of your sickness. Find where you reject an emotion and 
you will find the route of obesity. So the 1st step is to accept and 
feel everything that comes your way honestly without judgement.

The 2nd step is to make sure that we don’t bundle up those 
feelings into packages of acceptable and unacceptable. The 
unacceptable stuff accumulates and finally explodes either in an 
uncontrolled outburst or self-deprecating illness. To make sure 
that we don’t bundle up these feelings and emotions into 
packages we need a process and that process is called discard.

If every feeling we have gives us the opportunity to evolve, then 
automatically we are letting go of the past by dealing with life and 
feelings in the present. You can be guaranteed that if something 
makes you angry today it relates to a story you’ve told yourself 
yesterday. By dealing with yesterday’s story you clear up your 
emotional disconnections or by dealing with today you clear up 
your yesterday’s story. Either way you end up doing discard in 

order to free yourself up to move forward and evolve into the 
future. This is the secret of weight loss amongst many other 
things.

When we look at the world we think we see people who have only 
certain feelings and emotions. We judge the book by the cover. 
We see a Nun or a monk or a priest or a politician and we think 
these people have somehow refined the process of being human 
to the point where they have only certain feelings and emotions. 
This is a totally false reality. In nature, and in life, nothing is ever 
missing it just changes in form.

So we may think that the politician has only a narrow range of 
deceptive emotions and feelings but if we follow that person 
throughout their life in a 360° circle we will see every single 
emotion available to humankind in their life. The same goes for 
the monk or the nun or the priest, we may think they are only 
feeling good feelings, experiencing positive emotions but this is 
absolutely not the case and their mastery is purely in the 
transformation of those feelings that are unacceptable into the 
acceptable.

Isolation helps us deal with our judgements on emotions because 
it reduces the opportunity for triggers to cause us discomfort. If I 
live in a cave or own my own company I might be able to isolate 
myself from those things that make me feel uncomfortable. I 
might even choose not to watch the television news and avoid 
feeling angry about injustice. But this is not healthy because 
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nothing is missing it just changes in form and finally the triggers 
that we wished so much to escape come to us regardless. So, 
although food is an obvious substitute for healthy emotional 
process isolation is just another form of food trying to disconnect 
us from things that trigger discomfort.

To be comfortable being uncomfortable we need confidence that 
what we feel will not devastate our ambitions or relationships with 
others. If we are to have healthy feelings and emotional 
awareness we must have confidence that we can deal with our 
anger rather than express it or cause us to seethe with rage but 
be unable to express ourselves. This is where the discard process 
is so powerful.

The power of authenticity. The tranquillity of a monk, the power of 
an athlete, the inspiration of an artist, the enthusiasm of a child, 
the focus of a fighter pilot, the compassion of a healer these are 
all simply different expressions of the same emotional pool.

And so, the process of discard does not stand in isolation. The 
process of dealing with our emotions and feelings and evolving 
forward as a result of that process depends very much on the 
result we want to achieve. This result is our vision.

In most cases of obesity and overweight the individual has lost 
this vision. When vision dies we become self obsessed. When 
vision is alive we become obsessed with our art form. The monk 
wants to be a monk, the athlete wants to be an athlete, the artist 

wants to be an artist and the fighter pilot wants to be a fighter 
pilot. They are beyond self obsession and the search for personal 
comfort as a measure of their personal achievement.

And so, the person who is struggling with their weight problem 
does have the route of that problem in their emotional process 
and discard can help but it cannot stand alone. What is needed is 
a vision, not some world changing philanthropic ideal of a world 
without war but simply for a career to which they can throw 
themselves and reach for their best and therefore rise above the 
necessity for comfort as a criteria for success in a day of 
existence. While an individual has this focus of a career and a 
belief that they can improve in that sphere they will have the 
courage be aware of and tap into their feelings and emotions.
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THE SECRET TO GREAT HEALTH

Anxiety kills people. 99.9% of anxiety comes from stories from 
the past that create fear of the future. The more stories we tell 
about the past and the learnings we have received from it the 
more anxiety we will have about the future.

The child without the parent will most certainly die young. They 
do not have anxiety about the future and will cross the road or 
jump from a building without caution. That child still exists within 
us all.

Have you seen the child in the supermarket throwing a tantrum 
because they can’t get what they want or do what they want? 
They have no concern for the consequences of eating the wrong 

thing. They would if they could, eat sugar and sweets or whatever 
they liked without regard for the consequences. In a sense they 
are a free spirit. Therefore they need the guidance of a parent.

Eventually we become our own parent. We become the voice that 
says to our free spirit, don’t eat that, do this, do that. In this 
scenario the parent is simply guiding that free spirit child to be 
healthy. Consider this as the parent being subordinate to the free 
spirit of the child but wanting the child to be safe.

Poor health comes when the parent decides that the child is a 
nuisance and then the parent becomes self-important and the 
child is disciplined in order to not disturb the parents happiness. 
Now you will see in the supermarket to different groups of 
parents.

The 1st group of parents will be subordinate to the joy of the child 
and get great pleasure in watching the child explore life and learn 
from simple mistakes. Here the child is the most important 
individual in the group.

The 2nd group of parents will be superior to the joy of the child 
and get great pleasure in their own happiness and will discipline 
the child if the child’s behaviour disturbs the parents comfort.

As we grow up and internalise this parent the parent can play the 
same two roles: either the parent, our ego, is subordinate to the 
free spirit of adventure that is within us or is superior to it. If the 
parent is superior to the free spirit then we get ill.
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Sometimes doing the right thing kills us

I have met many responsible people who have devoted their lives 
to being that responsible parent and making sure that the child 
does not disturb their ambitions. They have done everything right 
and have committed to building wealth and careers and been 
good citizens and yet, if I look into their eyes, they are dead. They 
have done everything as a parent would do in order to keep the 
child under control and as a result the free spirit of the child has 
died and so too the spirit of the individual.

Illness so often relates to choices we have made in our life. When 
somebody approaches me with a physiological complaint that 
may even be life-threatening and have been under the 
microscope of the world’s best doctors I will always ask “where 
are you lying to yourself?”

Nature is always guiding us. Her 1st point of guidance are 
humbling circumstances. But her last point of guidance and her 
strongest weapon against our ego and over parented life is our 
health. A person who is following their true path in life will not 
become ill but they may struggle with their wealth, career, 
relationship, family, social life.

One man came to me with serious illness and I asked him where 
he was lying to himself. He became really agitated at the 
suggestion that he was not being authentic to himself and started 
to tell me how much he loved his wife, how happy he was living 

with his wife, how enthusiastic he was building a new house with 
his wife. When I met his wife she did not feel the same towards 
him although he couldn’t see it. You ask yourself, as a reader of 
this book, how you would feel if you loved a brick wall that 
couldn’t love you back.

I tried to address this topic with him subtly but he was so 
parented that he wouldn’t consider any variable or variation 
because he had financial and career ambitions that very much 
depended on the stability of his relationship at home. And yet, his 
health was deteriorating day by day.

Another client came to me with serious addiction. I looked into his 
eyes and there was nothing and yet he described his happy 
family, his business and his friendships as absolutely wonderful. If 
this were truly the case then his health would be perfect and there 
would be no addiction. Nature would never do such a thing for no 
reason.

When we explored his business I found that he loved his work but 
he hated the impact it was having on his spouse. Here was a 
parent trying to look after not only his own free spirit child but that 
free spirit of his spouse and children. We dug deeper and I 
realised that he was guilty for the passion and joy he got from his 
work especially compared to the seemingly miserable existence 
his spouse claimed to have living isolated and caring for the 
children at home. This guilt was like a blanket draped over 
everything he did.
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For this client, addiction was away of coping with the death of his 
free-spirited which he saw as the only way to satisfy his spouse. 
And yet the business demanded time and effort and without 
enthusiasm and passion that time and effort became a horrible 
resentment, a heartless commitment in which he tried to delegate 
the leadership of his business to others in order to get home and 
make his spouse's life feel better.

We can’t give what we haven’t got. If our free spirit is not thriving 
in our work then it must thrive somewhere else and this is what 
we bring home to our spouse. It’s all about priorities.

Great health is therefore not a constant but a continual journey 
between sickness and health. We rise through sickness and attain 
health and then when sickness reminds us then it is time to 
evolve again.

The key to this is to link our health with our vision. When our 
vision dies and hope shrinks for the future so too does our health. 
Vision for the future will only expand when we let go of the past. 
Health and ill health remind us when to let go. If we are not well, if 
our body is giving us a message, then it is not only a message to 
improve our health by the message to let go, to discard 
something from the past and to obtain something new in the 
future.

Over specialisation leads to extinction in all of nature. The rain-
forests that became so dependent on slow growth timber and the 

non-intrusion of humankind became a over specialised in their 
nature and I have become and will become gradually more extinct 
replaced by plankton and regional parks and forests for the 
balance of the atmosphere on earth. Illness is often a sign that we 
have become over specialised in our focus.

When we feel ill or find that we have an illness then our body is 
receiving a signal from nature and we have the opportunity to 
read that signal. The medical profession, because it specialised, 
will distance itself from any other association then the physical 
problem at hand and so they will work on the effect of the illness 
or disease. But  cure doesn’t come just physically.

If nature has a link between our health and our evolution then we 
are wise to listen. What is our body saying?

• If we have migraine – blocking intuition

• If we have asthma - holding on to the past

• if we have infertility -  resentment and disappointment

• if we have immune breakdown - self-hate

• if we have lower back problems – feeling insecure

• if we have ankle problems – contradicting our own values

Here is a list of the more common signs from nature that can be 
read from the body. 

This science is transcribed from many ancient teachings including 
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Tibetan medicine,  Vedic medicine, Chinese medicine, yoga and 
shamanic practices. Much of it is not scientific and therefore the 
sceptic might say it’s all guesswork. And it is. But the link 
between nature, illness and lost vision is unquestionable. 

Any signal that might help us explore and unravel the cause of 
our illnesses is beneficial because if we treat illness purely as a 
physical breakdown of human function then we have lost a 
massive opportunity to interact with nature, creation and the 
universe to understand our path and to live inspired. This 
unravelling is part of the discard process. We do not have to have 
illness on a major scale in order to get the message. Small 
challenges, emotional and mental can provide the same 
feedback.
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MENTAL HEALTH STARTS HERE

OR NOT.....

Sometimes the answers we are seeking to improve our thinking 
are right in front (or behind) us, we just make things look like 
chaos but they are not. Everything in life is very simple but it 
might not conform with your expectation. That’s where the trouble 
starts. What is real? Our expectation or is there really order in that 
chaos we see? Mental Health depends on this exclusively.

It seems that no matter how much people tell us not to worry, we 
do. We feel guilty if we don’t worry. Somehow we link worry and 
anxiety to good results. If we think the answer came to easy or 
we just don’t care about the answer we feel that the result will not 
be adequate. We are very attached to the link between how much 

we stress and strain over something and how much we feel 
worthy of the rewards. The link is fictitious.

Most mental health problems can be avoided if they don’t build 
up over time. Because of the desire to be politically correct we 
have eliminated some very simple language around mental health 
problems. For example: when was the last time you heard about 
a person having a nervous breakdown? We have transformed that 
language into a multitude of less dramatic and more socially 
acceptable terms such as “stress leave”.

But people are having nervous breakdowns all the time. And the 
damage nervous breakdowns cause is astronomical. We can 
handle just so much complexity. If we add a business stress to a 
personal stress to a poorly managed lifestyle we will begin the 
process of having a nervous breakdown. So what is a nervous 
breakdown? In modern language it’s called depression, chronic 
fatigue, exhaustion, overwork, attention deficit and a whole host 
of other ailments. Package them all together and it’s a nervous 
breakdown. Stress attacks the nervous system which is quite 
interesting given that most stress occurs in the head and the 
nervous system goes throughout the whole body. Trembling 
fingers, jittery legs, shortness of breath, constipation and a 
multitude of other physiological symptoms reveal mental health 
challenges. So, the body gives us plenty of warning when stuff is 
going on in the brain that is not conducive to happiness.

So, it’s not a failure to have a nervous breakdown. More than 
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likely it’s an attempt to take on too many variables at once. I think 
we can all handle a divorce. But if we add issues of child custody, 
business and economic threat, and a few other family issues and 
the whole thing becomes a nightmare of complexity, we become 
overwhelmed. This is the sort of thing that undermines mental 
health.

People blame their work stress for their mental health state but I 
think this is a lie. If  their work and their private life are both 
stressing at the same time and they don’t have a decent lifestyle 
that can help offset that stress then I agree, what might have 
been the last straw that broke through their sense of control.

Nature evolves everything at the border of support and challenge. 
Sometimes, when challenge comes our way we only see 
challenge because it’s like a loud noise makes the quiet noise 
absent. But in reality they cannot be challenge in our life without 
support in equal balance. It’s when we lose perspective of this 
balance that nervous breakdowns begin.

Therefore, mental health thrives on good perspective. To have 
good mental health we need to be able to step back from the 
noise that may be overwhelming us and see the support, feel the 
quiet that exists somewhere else. Sometimes this requires an 
intervention by a professional to help us see our problems in a 
bigger context and sometimes we can do it for ourselves but if we 
don’t do it at all we will eventually destroy our nervous system 
and become addicted to distortion.

When we become addicted to distortion, it means that we have 
lost perspective and we start feeling sorry for ourselves, we can’t 
see any good in our lives, and we think that everything is going 
wrong. But there is always in nature support and challenge and 
although the noise of challenge may be loud the quietness of 
support is there even though we can’t see it.

Discard keeps things in context. Discard can’t change the fact 
that we might be facing a difficult challenge but it can keep that 
challenge in context and therefore help us sustain a balanced 
approach and not become overwhelmed by the difficulty.

Depression, chronic fatigue, anxiety, stress, nervous breakdowns 
are all signs that we have become stuck in a perspective and that 
it’s time to evolve. Nobody is suggesting that it is easy, but the 
pain of regret outweighs the pain of discipline and therefore doing 
Discard might be uncomfortable but it’s far less painful in the 
long-term.

In the old school of business we talked about worklife balance. 
The notion was that if we had stress at work we would come 
home and balance it. The concept was fantastic because it made 
work stress tolerable and home life exceptional. Parents would 
come home from work and really need to separate themselves 
from their work and would love to play with the kids in the garden 
and enjoy time with the family. All that ended in about 1812. 
However, many people didn’t know it and tried to live it in 2012.
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There’s a whole bunch of good reasons why worklife balance 
fails. The most important one is that a stress experienced at 9 AM 
under the worklife balance model will not be dealt with either at a 
personal or an emotional level until that person gets home at 7 
PM. By the time a person has carried a stress for 12 hours it’s 
going to take 5 times as long to deal with and so they carry the 
stress into their family and their home life and they no longer feel 
like playing with the kids or kicking the fully in the backyard and 
would rather have a glass of wine because it’s faster and simpler 
to deal with that stress that’s accumulated all day.

Another reason why work life balance models lead to mental 
health problems is because if the stress happens at 9 AM and 
there is a meeting at 10 AM and the individual is still going to wait 
until they get home to balance that stress out then the meeting at 
10 AM is going to be corrupt. There is no way we can carry a 
healthy inspiration and turn up in a good way for a 10 o’clock 
meeting if we’re still carrying the anxiety from the 9 AM stress.

So we became aware of the fact that worklife balance models 
don’t work. And we became aware of it about 50 years ago but 
the corporate training industry is stuck in the 50-year-old zone. 
They talk about avoiding stress which is like avoiding breathing. 
They talk about yoga after work which is like shooting yourself in 
the foot each day and then stitching it up each night.  And some 
corporate training institutes talk about harmony in cultures so that 
there is no stress at work and if you do feel stressed it 

unwelcome and you should be ashamed of yourself.

I had a major challenge with a client in Canada who was so proud 
of the fact that her organisation had reduced stress in the 
workplace by creating harmonious interpersonal relationships and 
a culture where peace and harmony were highly valued. I asked 
this CEO of 10,000 people where the stress and disharmony went 
to? She looked at me as if I was from Mars. But to her credit 6 
months later she wrote to me and said that they had  enlarged the 
survey data to include the impact of their culture change 
programme on families, spouse and personal life outside of the 
workplace and had found a dramatic increase in disharmony and 
stress outside of work. In other words philosophically they had 
decided to eliminate stress by making it illegal at work and simply 
said that home. I explained to her that what was needed was a 
process that would help people Discard this stress in the 
moment, rather than simply ban it. 

So, as you can imagine she was a little ticked off at the whole 
idea that simply casting a cultural value agreement across the 
organisation about harmony and peace at work had really made 
no great difference to the universe. She realised, stress had been 
sent home rather than dealt with.

If we have a stress at 9 AM we need to deal with it at 9 AM. If 
stress is not dealt with at 9 AM another stress arrives at 9:15 AM 
and by the time midday comes the pub looks like the best 
alternative. Instead of remaining calm and clear throughout the 
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day we start to deteriorate and by the end of the day our mental 
health is far worse than what was at the start of the day.

Stress comes from lopsided perception. The more black-and-
white we see a situation the more stressful it becomes. The most 
stressful situation is a fight flight situation. This is all or nothing 
thinking. So, the process of discard helps to find balance in any 
situation and therefore take the emotion out of it so we can deal 
with the facts and sorted out without adding complexity and 
personal agendas.

Events are events until we make them otherwise. We spin things 
by pulling a bias on them. If we lose $1 we don’t care really. If we 
lose $100 we care. If we lose $1000 we really care. The more that 
is at stake the harder it is to see balance and stay cool. It’s all a 
matter of perspective. If you were 5 years old and you lost $1 it 
would be a huge heartbreak because that amount would mean a 
lot to you. So stress and mental health problems are highly driven 
by prospective. If I have options, in other words, if I have $1 
million and I lose $100 I have many options but if I have $100 and 
I lose $100 I have no options and I will be more stressed.

If we have 100 friends and we lose one friend we have 99 options 
but if we have only one friend and we lose one friend we will be 
stressed. But this concept doesn’t fully explain why some things 
stress us more than others.

If we are dependent on one single situation to drive our success 

in the future, in other words to make our vision manifest, then that 
one single situation can be called our only option. If that one 
single option shows signs of deterioration we will be stressed 
because our vision seems to be in jeopardy.

Any of the great teachings suggest that it’s wise to build a house 
on solid foundations not on sand. Building a future on solid 
foundations has the same metaphor. If we build the future on any 
option that we are 100% dependent on for our success then we 
are walking a tightrope that will automatically trigger stress and 
that stress will automatically generate uncertainty and that 
uncertainty will automatically cause ill-health and that ill health 
will probably make our worst nightmare come true.

Options are there for the key to stress management in 
conjunction with emotional discard to make sure that we both 
have perspective that gives us clear entitlement and we have 
process that allows us to deal with emotions that arise in the 
moment and can be triggered by memories of the past. If we hold 
on to the past we hold on to stress and it builds, and it builds and 
it blocks the future. Stress is a great barometer of how well we 
are dealing with letting go the past.
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INNER CALM NEEDS DISCARD

Download the Stillness 
Ebook Here.

I’ve seen a lot of people 
make a lot of mistakes 
seeking inner calm. It’s like 
the lure of the Golden Grail 
and takes people on some 
amazing journeys.

There was one person I 
worked with who was still 
angry at her mother 50 
years later. This person I 
worked with was a 
Buddhist nun. She claimed 
to have found the path to 

inner calm and was doing very well but her progress was minimal 
compared to the years that she had put in studying and 
meditating. She was very devoted to the study of inner calm and 
yet she wasn’t calm at all.

In a way this lady is a reflection of us all. We all work to achieve 
some higher end to life and yet sometimes we carry some beliefs 
that we never question and of course those one or 2 small beliefs 
that stem from stories we have told over and over and over again 
are what we are holding onto and what blocks our outcome.

When we talk about people or events of the past we usually give 
those stories some flavour by talking about how good or bad 
those situations or people were. We decorate the stories of our 
life with extremes. The fish stories get bigger and the dramas get 
louder and the glorious moments get more glorious. People are 
always more wonderful after they’re dead. The longer the time 
between the event and the story the more likely it is for us to 
consider that story and all the embellishment to be true even if 
there’s been a significant developments in the story since it 
happened.

And so, my Nun who was struggling to find inner calm had dealt 
with the theory of love and life and had told the story of the 
mother who had abandoned her many times and as the years 
rolled on that story became, not a perception of what happened, 
but a factual audited account of the real circumstance as far as 
she was concerned. The problem was that her story defied the 
laws of nature. When we tried to apply the discard process to her 
story there became an awareness that something was wrong 
somewhere.

At 1st the Nun suggested my process of discard was all messed 
up but after awhile she came to see that just observing nature 
validated the process and so then we turned to her story to see 
where perception and fantasy had imbued reality with 
decorations.From this witnessing the Nun reluctantly accepted 
that for 50 years she had been misinterpreting the situation and 
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are only seeing it through the eyes of a child whose perspective 
wasn’t complete. I think this day the  Buddhist nun learned the 
process of compassion completely.

We all have stories that we have embellished to make them feel 
right that actually sabotaged our inner calm. When I was young 
my stepmother had an alcohol problem. There was some violence 
that came hand-in-hand with the alcohol. By the time I had told 
that story to myself and others 100 times it had changed to 
describe a violent alcoholic stepmother who hated me and 
wanted to punish me at every opportunity. I shifted the event from 
a balanced experience of support and challenge from my 
stepmother to a violent, all or nothing, fight flight story that raised 
the shackles and empathy of all who would listen. It also helped 
me justify some of my own stupidity.

But the worst thing this story created was the inability in me to 
find inner calm. I could be calm as long as there were no alcoholic 
people around or people who had consumed alcohol. My story of 
one-sided behaviour became something that I wanted to avoid 
experiencing ever again. So, in many situations I had to be on 
guard just in case.

Now, add thousands of these stories, big and small and suddenly 
there are things I wish to avoid that disturb my calm and there are 
things that I’m attracted to that disturb my calm. Whatever we are 
attracted to or reject runs our life and while something runs our 
life we cannot find that calm within.

The discard process forces us to evaluate the validity of our 
stories and as we process those stories about people, places and 
events we become more calm. It’s automatic and totally 
understandable that while we hold onto fears and judgements 
about the past we cannot relax in the present. The discard 
process simply makes sure that we are not telling fantasies and 
believing they are realities. This change in perspective is huge for 
very little effort. 
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GREAT RELATIONSHIPS THRIVE ON IT

 The purpose of a relationship is not happiness. You don’t have to 
go far to find people to agree with it. In fact, if I say these words 
in front of an audience in a keynote presentation 99% of the 
audience will laugh and nod, 1% are newlyweds.

 the purpose of a relationship is support and challenge. This is 
nature’s definition of love. If you are loved you are supported and 
challenged by your partner. If you are loved in life you are 
supported and challenged by the universe. Nature is supported 
and challenged and that is what causes evolution to take place.

We evolve in our relationship at the border of support and 
challenge. The more sexy attractive and emotionally high our 
partner is the more aggressive, nasty and emotionally cruel they 
are. This is the balance that is the reality that emotion is blind to 
and love is aware of.

If our company loves us it supports and challenges us. But 
sometimes we think that support is the only definition of love that 
we are willing to accept and so we look for jobs that support us, 
partners that support us, governments that support us and 
friends that support us in order to eliminate challenge

If we don’t have a good company that supports and challenges 
us we will have a company that supports us and therefore come 
home to a relationship that challenges us. If we avoid a 
relationship that challenges us (read here  affairs and submissive  

dependent partners) then the challenge is going to come in our 
health or finances.

If you can bring the discard process home it helps you welcome 
challenge in your relationship because instead of repeating the 
same old stuff over and over and over again it can process and 
so at least the challenges you will face in your relationship will be 
new ones not the same old broken record.

Nobody has the right to tell you what sort of relationship is good 

Independence 66.66%

Shared 33.33333%

Interactive 4.2 The Vesica Pisces
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or bad for you. Because nobody really can stand on a pedestal 
and say my relationship is perfect. But if you come to work 
emotionally disturbed over and over again then it might be 
healthy to recognise that this is not sustainable for your 
employment. Given that reality you have 2 choices. Change the 
relationship or change the way you’re dealing with the 
relationship.

Most people prefer to change the relationship then change the 
way they’re dealing with the relationship. It’s hard for me to 
convince somebody that the problem in the relationship is not 
their partner but the process they are using to deal with the 
challenges that come from their partner. Great relationships need 
great process to deal with challenge. If the process of dealing 
with challenge is simply violent shouting and aggression or the 
opposite which is withdrawal and isolation then no progress is 
made and the same old stuff just keeps churning around and 
around and around. That’s enough to drive anybody mad.

But a great relationship doesn’t just thrive on the process for 
managing challenge. A great relationship doesn’t even need to 
have love. A great relationship needs, as in all of nature, a 
common objective. Take a close look at the diagram above and 
you’ll see two circles overlapping.  66% of each circle represents 
the independence we have and must take responsibility for in 
relationship. 33% of each circle overlaps the other and  its in this 
33% overlap that are common objective, vision, dream, creation 

needs to sit in order for a relationship to thrive. More than 33% 
overlap the couple will push each other apart. Less than 33% the 
couple will feel the  lack of purpose to their relationship. Sex 
doesn’t fill the 33% but sure can make a relationship that has no 
objective, fun for a while.

A relationship  between 2 people can fill that 33% with whatever 
they choose. For example: one couple created a business 
together and most of their 33% overlap was talking about work. 
Another couple wanted to travel the world and so their 33% was 
with a common objective of global travel. Some couples put 
family in that 33% area. What is important to recognise is that if 
you fill that 33% with home renovation then there is very little 
room left for the things are important you might have thought 
when you 1st got together, such as intimacy, romance and love.

Temporary relationships don’t need to comply with this model. 
Physical and emotional attraction can create the fire and fill the 
33% with lust and laughter.

Sometimes people don’t have 66% of independence. then they 
try to overlap their partner more than 33% by smothering them 
and becoming involved in their work and personal life. Nature will 
not accept this relationship long-term. Eventually the person who 
does not have 66% of independence will get hurt because the 
person they are trying to overlap will definitely have an affair. 
Infatuation causes resentment.
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So it’s important to understand that a process to help you deal 
with the challenges of a relationship will help a relationship thrive 
but the real key is to have an objective for the relationship greater 
than the 2 individuals in it. If the objective was to bring children 
into the world and create a family and those children have arrived 
and the family is established then the relationship will diminish if a 
new objective, goal, purpose, dream, vision or ambition for the 2 
of you working together is not created. (33% only)

Statistically many relationships fail within the 1st 7 to 10 years. 
Why? Because if there was common ground and an objective in 
the middle of the overlap of 33% then it is usually achieved within 
7 to 10 years and, the couple often fails to reinvent themselves. 
Instead they rely on maintenance of the old objectives and goals 
and become individually self obsessed or obsessed with the 
children which is the same thing.

Discard helps a couple evolve together. The couple that grows 
together stays together. This guide helps release  old objectives, 
ideas, visions and beliefs in order for new ones to appear. It’s like 
fertiliser for growth. A couple who is hanging on to the past and 
always reminiscing about how good it used to be will find it hard 
to develop new visions and plans and goals for the future. That’s 
why the discount process can be a valuable gift to any couple 
hoping to sustain their relationship or long-term.

Download the Ebook - The 
Relationship Report Here

This is a great little ebook for 
those people who want a little 
more balance in their life.

Download the Ebook - The 
Relationship Rehab Report Here

This is a great little book for 
those needing to do some repair 
work in their personal life.
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GREAT LEADERSHIP STARTS HERE

Most people I meet who are leaders, struggle. That struggle is 
mostly caused by a perceived necessity to seek the approval of 
those they lead. Once a leader starts seeking approval from those 
they lead they are no longer a leader.

A leader must be liked and being liked can be achieved in several 
ways. The 1st way is to be passive and obliging and give people 
what they want which really means the leader is a follower. The 
2nd way to be liked is to be respected for the choices and the 
direction the leader is taking the group.

The key to the 2nd way is that the leader turns up 100% for the 
group. To turn up 100% as a leader there is a lot of hard work to 

be done. Turning up means that you’ve done all your personal 
laundry already and you are ready to help others.

When I take groups to Nepal I have to go to the Mtn a week early 
so that I acclimatise before my clients arrive. If I am acclimatising 
at the same rate as my clients I can’t help them and therefore I 
can’t lead them. So I must do my homework in order to turn up as 
a leader.

The next thing I must do when I take groups to Nepal is to know 
more about the future than my clients to. If I don’t know more 
about the future than my clients do then I can’t add value.

And finally for me to lead a group of people I have to deal with my 
emotions because you can’t lead somebody you judge. If I’m 
attracted or repelled from somebody (judgement) then they are 
leading me. So in order to turn up and lead I need to do some 
discard.

The challenges of leadership are infinite but the worst ones are 
human. People play games, there are power struggles, people 
question leadership continually and so there is no rest for a leader 
who really wants to take a group to a better place. Staying 
present means staying above judgement and we can’t do that in 
theory we can only do it in practice and that’s where the discard 
process brings theory to practice.

If I employ somebody and I don’t like them there is little chance 
for the success of our relationship. We may mutually agree to fake 
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a level of company compliance and they may even be the 
necessity for engagement at a higher level of organisational 
behaviour but ultimately the stress and discomfort of working 
with someone we dislike will overwhelm us and potentially cause 
damage.

Likewise on a trip in Nepal when I’m guiding a group it is my 
responsibility to make sure that my judgements and false 
expectations of people are kept healthy by continually doing 
timeout for myself and processing any baggage I might be 
carrying.

So great leadership benefits from the discard process in so many 
ways. It helps leaders deal with their judgements that might get in 
the way of good leadership, it helps leaders deal with their 
relationships at home so they come to work and turn up 100% 
and then helps leaders to clear away any uncertainty they may 
have about the future so they can add value to others and gain 
their respect.

The more senior leader the more important it is for that person to 
have a clear mind. People will not follow a stressed leader. If the 
leader is carrying emotional baggage and vents that emotion 
without any control then they will not be trusted individual under 
any circumstances. You can’t manage a business if you can’t 
manage your emotion.

The difficulty for many leaders in business is that they don’t 

always choose the team and so they may have to wrestle with 
people with mental health problems, depression and pure 
arrogance. It’s not easy and any process that can help a leader 
overcome their emotional reactions to people will help them to 
coach and support others in the best possible way. This is the 
objective of discard for leadership.
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INNERWEALTH - INNER STRENGTH

• What are the factors that influence decisions ?

• How does your mood affect your decision?

• How does the time you take affect your decision? 

• How does your body posture affect your decision? 

• How does your thinking process affect your decision?

Mind noise blocks intuition. Don’t trust your intuition if you are 
stressed or overwhelmed. It doesn’t work. 

Quietening down mind noise, clearing the fog, seeing order, 
reducing stress, being enthusiastic, this is the mission of 
InnerWealth and it’s a good thing to have. Spirituality on the other 

hand might not be.

Intuition plays a vital role in the decision-making. But intuition is 
impacted greatly by many different factors. If you make a 
spontaneous decision is it more accurate than a decision that you 
contemplate for many days? If you're in a happy buoyant mood 
will that affect your intuition?

Current research suggests that we can change the quality of our 
decisions by changing the quality of our thinking  process. The 
factors that influence the quality of our intuition are quite 
surprising. Spontaneous decisions are quite often more accurate 
than those we technically examine and scrutinise.

Mood is another variable. We were shocked to find that when a 
person is in a happy and thankful state of mind those decisions 
are improved because intuition and gratitude are linked.

Research demonstrates that 90% of decisions we think are 
intuitive are actually technical. A chess player who is making the 
next move is actually basing their decision not on intuition but on 
an experience of previous patterns of the same type. It's the 
same when we are crossing the road we are not making intuitive 
decisions instead we are basing our choices on previous 
experience that has been registered in our brain and we are 
simply drawing on it. This has significant implications for 
education and schooling for children.

The factors that most influence our decisions are our mood, our 
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attitude, our emotions and our ability to be objective. They are all 
linked.

Mood is affected my emotions and emotions are affected by 
attitude. Objectivity comes only when we can control or master 
our emotions.

In more simple language, the definition of spirituality could be 
simply the mastering of emotion. Why? Because beneath those 
emotions there lies and other world.

Mass consciousness thrives on emotion and therefore is subject 
to the whims of all the variables that control emotion. Here are 
just a few: the phase of the moon, air temperature, food, lighting 
in a room, the people who were in the room before, sleep, the last 
meal time, yesterday, the day before and the day before that, 
tomorrow, and the fear of tomorrow and the uncertainty of the 
future, appearance, attitude of others, attitude of self, 
judgements, reaction to criticism, need for approval, clothing, 
shoes size, pay grade, promises of promotion, demotion, 
children's health, dogs health, flight schedules, television news, 
the last coffee, traffic jams, rainstorms, Monday or Friday, seat 
comfort, posture, sporting activity, how our local football team 
performed in the final, last night's late-night TV show, yesterday's 
pizza, constipation or diarrhoea, pictures on the wall, noises next 
door, people interrupting and the choice about how urgent the 
decision is.

This list could go on forever. Marketing geniuses place billboards 
in strategic places along the highway where we don't even know 
we're looking and yet they trigger emotional response in our brain 
subliminally and make us hungry, thirsty or unhappy about the car 
we're driving. Subliminal product placement in movies impacts us 
and drives behavioural change in an obvious way. We look at the 
Internet and our e-mail and there's an advertisement that we 
don't even care about on the right margin of the page and yet 
people still pay to have those advertised mints placed there. 
Why? Because they influence your choices, they influence your 
emotions and therefore they influence your decisions and mood.

Simply by taking back control of your emotional awareness you 
will develop peace of mind and have easy access to your 
intuitive/inspired self. The human spirit exists beneath the fog of 
the mind noise that fills most of our minds. This fog is emotion.

So it is in a sense of spiritual to be able to manage our emotional 
response to the world around us because beneath that emotion 
and the turmoil it creates there is the human spirit, our 
enthusiasm, our vision, our energy and our love. It can be so 
easily lost but it can also be so easily found if we know how.

For 99% of life we don't need to be in touch with anything more 
than our emotions. It's a lightweight easy and fun way to exist. 
However as we evolve into senior management that 99% goes to 
50%. And when we need more access to our objectivity, inner 
awareness, we need a more deliberate process to deal with our 
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emotion. That's where the Innerwealth discard process can really 
help.

The length of time we spend making a decision does not impact 
the quality of that decision unless there is emotion involved. 
When motion is present then the longer we take to make a 
decision the more it is probable that we will make a good 
decision. Emotion clouds good decisions. But if there is no 
emotion good decisions can be made instantaneously.

Many people think that the opposite to emotional is stoic. This is 
not accurate. The stoic person might be extremely emotional but 
not demonstrate those emotions by creating a hardened, emotion 
free facade. It's been my experience that for every human being 
there is a public and private persona and if you really want to 
know the private persona it easy. All you do is reverse the public 
one.

So the gregarious flamboyant person in the bar is demonstrating 
their public persona all you have to do is invert that persona and 
you will know who the individual is in their privacy. In this case 
there will probably be introverted and depressed.

The opposite to emotion is inspiration. There are many words for 
this inspiration: unconditional love, enlightenment, presence, 
grace and in the zone. They all mean the same thing.

So the person who is either emotional or stoic is not necessarily 
revealing their full self. Under these circumstances it is wise not to 

trust the decisions made by others that affect you until you are 
sure that their decision has been made in the absence of emotion 
and that is easy to detect.

I once sat on the board of the University with 12 of Australia's top 
business leaders. The chairman of the board was not a very 
imposing man, his demeanour was quiet and he was reserved. 
Surrounding him where people of huge physical stature and loud 
tone and it was this board the chairman had to control and bring 
to order. There were many important decisions to be made at this 
board and each individual bought to the table there are emotional 
perspective on that decision. The chairman would go around the 
room asking everybody for their input and then would give a 
synopsis and his synopsis would go something like this.

“I've heard the following information that would support the 
decision to go ahead" and he would then repeat all the positive 
information he had received from the table. He would then 
continue “I have heard the following information that would 
suggest that the decision to go ahead would not be good." And 
he would repeat all the negative information he had received from 
the table. It always turned out that there was an equal balance of 
positive and negative information at the table. At the time I 
couldn't understand this but after a while I began to realise that 
the chairman would not summarise the table until such time as he 
heard equal balance of positive and negative information. In fact, 
when information was incomplete and the board table was 
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unanimously in agreement with something he would deliberately 
provoke someone to bring their secretly held opposition out.

The essence of this example is that great decisions are made 
when a motion is absent and emotion is absent when information 
is balanced. All too often we mistake certainty that comes from 
the human spirit, inspiration, for emotion that has emerged from 
one-sided information hunting. This is an extreme example of the 
benefit of processing thinking through the discard process.

While we look for half information that thinking process keeps us 
locked into loops of old decisions, we think we are moving 
forward but in fact we are going in circles. So the process doesn't 
lead automatically to what we think but more focuses on how and 
has trust that with an effective, and emotional thinking process, 
our true awareness will invest our heart, wisdom and compassion 
in every decision we make. Therefore, it may not be spiritual but it 
certainly leads to good choices.

What is quite astonishing to see is how we range up and down 
this consciousness scale during our working day. You can hear it 
in a person's language when they say “I've got to do this by 
lunchtime" or “I'm choosing to change the meeting till 
Wednesday." The difference in the language may seem at 1st to 
be minor but the got to comment has triggered the fight flight 
response in the human nervous system and that person is on 
burnout trajectory. If they continue to say “I got to do this" they 
are fully in extreme of emotion and the body no mind cannot 

sustain that space.

By introducing the discard process we are actually implying that 
the vacillation up and down the consciousness cone should be 
limited. Given that wise decisions are made in the top 4 rungs of 
the cone we are suggesting that the bottom 3 need to be 
eliminated through our self-management process.

The company cannot eliminate a rung on the consciousness 
cone. The individual has an opportunity to choose which level 
they work at. If you give somebody a job to do but they can either 
echo your request in a “I've got to get this done" approach or “I'd 
love to do this." You have no control over that aspect of a 
person's decision making capacity. If they choose the “got to" 
rout then the job you'll get will probably be the same as if they 
chose the “choose to" rout. The difference will be how much they 
burned, how much they burned others, and how much it will bring 
you when you find that there are overzealous attitude comes with 
an expectation of infinite praise and ultimately higher reward. It's 
trouble from the very start.

It doesn't sound very spiritual. My company motto is “coach them 
up or coach them out" and I basically believe that this is the best 
motto if we wish to be compassionate, caring about people's 
lives, a good leader and a team builder. Allowing “got to" people 
in our business is a sure recipe for the deterioration of the culture 
and the well-being of both the individual and those around them. 
Irrespective of qualification and value they add.
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A got to person in one company might end up as a love to person 
in another company. When they can't control their emotions they 
are a victim of their environment and by changing their 
environment from one company to the next they may find 
themselves at a different level of consciousness cone. Of course, 
because they can't control their emotion it won't take long before 
they gravitate down to the got to mindset all over again.

This same principle, about managing our emotions applies to 
relationships. The sexiest person we will ever made is a "got to" 
person. They've “got to" get to bed with you and they've “got to" 
marry you. Their decisions are made on emotion and when they 
exit the relationship they will exit on emotion. There is no way of 
changing that equation. If you enter a relationship with love to 
then if it's time to leave you will live with love to. It's easy to make 
the mistake of thinking that the emotion that attracts a person 
into a relationship is sustainable. Attraction, which is an emotion, 
leads to repulsion. Infatuation, which is another emotion, leads to 
resentment. The list goes on.

Some people even suggest that love is blind. Here, there is an 
obvious confusion between what is love at the highest level of the 
human condition and what is emotion. Emotion is definitely blind 
love is not.

This is not in any way to suggest that last and emotion are 
unwelcome inside a relationship. What it's suggesting is that the 
power of attraction between 2 people can be driven by love or it 

can be driven by emotion and that, just like business decisions 
that are made on the emotional level, relationship decisions on 
that emotional level are unsustainable in spite of the fact that they 
have a very delicious sexy partner licking your neck in delight. 
The pain will balance the pleasure.

Once upon a time we had long engagements. During those 
engagements it was quite appropriate to withdraw from their 
proposal to marry. We were engaged in those times but not living 
together as we are now during that period and so the exit was 
easy. Now, that engagement period is replaced by living together 
which has a benefit because we find out what we're getting 
ourselves into very fast but the problem is, even by law, within a 
short period of time it's considered permanent even if we didn't 
agree to it. It's implied that once we move in we ain't moving out.

So, is emotional management through the process of discard 
spiritual? For me if this is what spirituality brings then it is 
absolutely spiritual. Firstly because emotion is the enemy of the 
human spirit, secondly because wise decisions lead to peace of 
mind, and thirdly, probably most importantly love sits behind 
emotion and I think the more love we have the more success we 
have in making this world and those we care for, happy.
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Positives Negatives

The Two Column Discard Process

Until they are equal - emotions are going to corrupt your decisions



Positives Drawbacks of the 
Positives Negatives Benefits of the 

Negatives

The Four Column Discard Process

Until you become ambivalent Ie All are equal- emotions are going to corrupt your decisions



Positives WHIDT
Drawbacks of 
the Positives 

to me

Drawbacks of 
the Positives 

to others
Negatives WHIDT

Benefits of the 
Negatives to 

me

Benefits of the 
Negatives to 

others

The Eight Column Discard Process

Done correctly this process leads to Unconditional Love - emotions are gone - Decisions are Inspired



WHY DISCARD IS THE SINGLE MOST IMPORTANT ELEMENT 
IN SELF LEADERSHIP.

Last month I crashed my ocean racing ski onto rocks and got 
pounded by surf. I hurt myself. That memory could have easily 
ruined the rest of my paddling career. Instead, once I found my 
paddle and ski, I got back on, paddled back to the spot i got 
dumped in, and surfed one single wave back to shore. Why? 

Because the future depends on the past. Experience can either 
expand our options or limit them. We can so easily have a painful 
experience, wrap it up in our ego shell, and say “I’ll never do that 
again” and therein, throw the baby out in the bathwater. If I didn’t 
re-engineer that memory, I’d be wetting my nappy every time I 
went near that potential situation again. In someways that’s 
helpful, I don’t want to crash like that again, but in another way, if 
it breeds fear, then there’s no greater guarantee of causing it to 

happen again. What we fear comes near.

In two other more relevant stories. One about a marriage and the 
other about a business the same thing applied. My client had a 
baby with his partner and broke up in a bitter struggle in which he 
lost significant wealth and control of his baby. He soon found new 
love and his new partner asked him to join her to create a baby. 
His memory of the past made it nearly impossible, both mentall 
from the memory of pain and physically to be fertile. All we had to 
do was do the Discard Columns and free him from memory as a 
single determinant of his choices. (By the way, if he went ahead 
and made a baby, fearing the same thing would happen as 
before, it would).

The other story is my business. My environmental company was 
skyrocketing in sales and engineering business was booming. My 
partner and I were taking home far more money than we knew 
how to spend. Then crash!

We installed a huge air pollution control facility to capture the 
pollution emanating from a aluminium recycling plant, probably 
one of the more toxic processes on earth. Because of the 
complexity we referred all the technical information to our licence 
partners in Germany and asked for their help in design. 
Everything went smoothly except for the fact that the technical 
information we sent to Germany was wrong. So the whole design 
was built on flawed information.
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Of course, in our contract it was clear that the aluminium facility 
was responsible for providing accurate information and, if that 
information was wrong, we were not liable. That's like saying if 
you eat our hamburger and become poisoned it's not our fault.

So we ended up in a very nasty legal argument with some very 
nasty people. Aluminium recycling plants, being the most toxic 
environments on Earth, don't necessarily attract good 
negotiators. And so, we ended up sitting opposite the owner of 
the plant who, to put it mildly, had connections outside of the 
legal process.

After he mentioned the schools my children were going to, the 
place where my business partner's wife worked, and several 
other facts about our residence, we knew it was a fight we didn't 
want to have. So $500,000 later, which were robbed us of all the 
available cash flow we had, the job was repaired without 
insurance, we were on the ropes and I hated going to work with a 
vengeance.

From that day every time I negotiated a job I felt the hairs on the 
back of my neck bristle with fear. The bigger the job the more I 
bristled. It's not a nice feeling to bristle. When you bristle you 
know your intuition is telling you something but in this case it 
wasn't my intuition it was just my memory.

So much scientific research has been done on the topic of 

intuition. The results demonstrate that 99% of what we call our 
intuition is actually just memories. So if we say “my intuition is 
telling me not to go ahead with this deal" it's probably just an old 
memory incomplete and based on a story that's incorrect. 
Intuition therefore has a bad reputation. So I would sit in front of 
these clients trying to do what I loved, which was build a pollution 
control systems, at the same time really wishing we didn't get the 
job. I was headed for what is called a nervous breakdown. So I 
sold the business and ran away. Not long after, my marriage 
failed.

Now I'm not saying that the aluminium smelter experience caused 
the failure of my marriage or my business. What I am saying 
however, is that the memory of that bad experience formed a 
barrier to my intuition, a block to my love for my work, and in 
trying to run away from that memory I sold a very viable business 
for a song, I went searching for something I already had, I put 
pressure on my marriage and myself. Why? All because I didn't 
discard the memory of that aluminium smelter incident, I told the 
story and the story I told became the only reality I could 
remember. The true story of the aluminium smelter is far different 
but the only way you will ever understand that different story is if 
you do the discard process on an event like this in your own 
storyline.

Everything in nature Evolves. To Evolve it has to let go of 
something. We can’t evolve while holding onto the past. The 
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secret is knowing what to hold onto and what to let go of and 
when.

A person who is struggling in life is holding onto the past and 
therefore not evolving forward. They may be working diligently to 
move on but if things don’t go well, then it’s a guarantee that 
there’s a grip on one or two things in history that are stuck.

One person I worked with was holding an angry story about 
something that happened 40 years ago and it was still impacting 
them. Even though she had really worked diligently to “move on” 
it was like being in a boat with the anchor stuck under a rock, the 
harder she pulled the more it got imbedded.

If you are finding life difficult in any way, even a little bit, then look 
behind you at what you are dragging along. Those stories impact 
everything: your health, wealth, happiness, love, inspiration, 
relationships, leadership and learning capacity. In other words 
they anchor you in yesterday.

So, discard means to really move on from the past and the only 
way to achieve that is to retell the stories in a thankful way. Like 
the lady I mentioned was so angry about something that her 
mother did so we had to retell that story until she got thankful 
instead. As you can imagine, that took some doing because 
those stories were embedded in everything she had done since 
that day.

Tough Love is unpleasant to swallow but when it comes to 

retelling stories it’s the only way that doesn’t end up taking 3-5 
years in therapy. The lady I mentioned achieved her breakthrough 
and collapsed her story in four hours. That’s an amazing 
transformation. 

The reason Tough Love is so important and essential in this 
process is because our whole Identity is based on those past 
stories and therefore we have a huge attachment to them. Not 
only do they give us the strength to deal with pain but they help 
us forget and therefore give us the sense that we’ve let go. So, 
unravelling those attachments can either be done slowly over 
many, many years or it can be done fast. But fast takes courage.

For me, it’s like the difference between taking off a hair waxing 
strip (yes, I’ve tried it) slowly or fast. 

Amazingly the result of retelling old stories is permanent. Once 
we hear the real NATURE of a story we spontaneously recognise 
a truth, it’s organic and the release of stress and tension that 
we’ve had to sustain to keep convincing ourselves that those 
stories are right is simply liberating. 

The downside of all this Discard of old stories comes hand in 
hand with the benefit: a shift in our identity.

For most of us we place a lot of importance on our identity. 
Society does too. When I went through my separation from my 
children during my divorce the pain was as much to do with my 
love for my children as it was trying to deal with the ever widening 
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gap between my socially acceptable identity as an influential 
patriarch of my own family to being single and disengaged from 
the day to day expectations I had that I’d be a live in, influential 
father. 

Ultimately, although I took years to accomplish it, I separated the 
two topics, Took the identity crisis face on and dealt with it once I 
was prepared to retell the old story of the circumstances of my 
divorce. The separation of my love I’ll talk about later in this book.

How does this affect a book written about life and business and 
work and lifestyle? Well, that journey I took is a journey 50% of 
professionals between the age of 35 and 50 will take at least 
once, many twice. During that transition that can take up to five 
years - sometimes longer - you are paying for the services of a 
person is is usually only 50% there. That adds to trillions of 
dollars globally lost in translation... or transition.

I look back on my own five year transition between happily 
married (that’s a bit of an exaggeration and another story) through 
miserable in process half focussed entrepreneur and the single, 
happy, inspired and loving father that came out of it and shudder 
to add up the costs of that clumsy transition. 

But divorce is not the only distraction that turns healthy people 
into 50% productive, excuse making, identity crisis avoiding, past 
holding onto, executives. There are hundreds if not thousands of 
things that we can so easily throw our emotional anchor onto and 

then try to move forward. It’s like connecting a huge elastic belt to 
a massive rock and then starting to draw yourself away from it. 
The band stretches and the more it stretches the harder it 
becomes to envision the future, the more challenges come to 
distract the day (read second divorce, illness, money problems 
etc) until one of two things happen:

Either we snap back and fly back and end up smashing into the 
anchor rock (feels like we’ve wasted our life going nowhere) or the 
rock dislodges and comes flying through the air and crashes onto 
the back of our head (we get fired, depressed, addicted, mentally 
stressed and basically dysfunctional)... 

One of my clients heard me speak about this in a keynote. He 
was an extremely powerful man in Real Estate but he was burned 
at a very core level. He said to me after the presentation: “I 
thought I’d had 40 years experience selling Real Estate. It’s turns 
out instead that Ive had one years experience 40 times.

Catastrophe, Disaster and Humbling Circumstances ... nature’s 
way of saying “You’re Stuck and you Need an Identity Crisis”

Nature grows in cycles - and so do we.Every five to seven years 
of our lives we are meant to “Re-Invent” ourselves. That’s either a 
tsunami every five to seven years where we lose our way, our 
confidence, and get some catastrophe, disaster or humbling 
circumstance or it’s a constant evolution. The outcome is 
inevitable, we will have an identity crisis each five to seven years, 
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we can be proactive or reactive, one way or another, it happens.

It’s as natural as eating. You can eat once a day or you can nibble 
all day. Either way, the result is pretty much the same. You simply 
need to eat.And we simply need to evolve. WE can do it in bite 
size chunks - evolution or we can do it in big chunks, called 
change.

The long transition give us the sense that we’re doing fine until 
“WHAM” Sh..t happens. The shorter transition periods don’t feel 
as great but they are more productive.

We have the opportunity to re-invent ourselves every day. WE can 
discard some story, unlearn something, let go of something and 
free up the space for cellular evolution, a change in our 
appearance, becoming smarter, expanding our love, creating 
bigger dreams and visions, mastering our skill at manifestation 
and bringing more of that wonderful enthusiasm to life we call 
spirit. The whole process is called re-inventing yourself, eat a bit 
daily or wait seven years... the choice of process is absolutely up 
to you, but either way, there’s no choice about evolving

Footnote:

Why do most falls happen on the way down the mountain and not 
going up which is the most strenuous part?

Answer:

The intensity of going up prevents us thinking much more than in 
the present moment. It’s hard yards, there’s not much time for 
dreaming or thinking about the past or future for that matter. On 
the way down however, the summit has been reached and we 
might even still be celebrating that (living in the past) or wishing 
we were now down at base camp by a cozy safe fire celebrating. 
Lose the moment, because life is not intense enough and your 
mind will drift into attachments to the past (old stories retold) or 
start imagining a reality that isn’t realistic (future escapes). 
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Review 4.5 DISCARD

Check Answer

When Letting Go of the Past, Discard, what are 
we actually letting go of?

A. People we’ve known

B. Emotional Memories

C. Assets

D. Hopes and Dreams

Review 4.4 DISCARD

Check Answer

If a leader of a Company team is unable to DIS-
CARD and therefore can’t let go of their ideas 
or emotions, what will the team’s reaction be?

A. Compliance

B. Mutiny

C. Debate

D. By-Pass

161



Review 4.7 DISCARD

Check Answer

Why is it essential to do DISCARD on paper?

A. So it gets past your intellect

B. So you don’t have to do it again

C. So you can show it to friends

D. So you don’t forget it in the future

Review 4.6 DISCARD

Check Answer

In a relationship if one person is stuck in the 
past unable to DISCARD,(I.e can’t let go of past 
stories) what will their partner’s reaction be?

A. Support them

B. Challenge them

C. Wait for them

D. Create Emotional Distance
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Review 4.9 DISCARD

Check Answer

Why do we love our stories about the past so 
much?

A. Entertaining to others

B. Justify our Behaviour

C. Feels right - Righteous

D. Creates our Identity
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Review 4.8 DISCARD

Check Answer

Why is it so hard to change a negative opinion 
or reaction we have to somebody?

A. We are inherently lazy

B. They are different and toxic

C. Safety in Separation

D. Saves Time



Chapter 5

Cellular

New growth begins at a cellular level - so, with 
discard complete, the cellular new growth is ready... 
this for our health requires a change in diet and 
exercise regime and for business a change in 
culture.... new ideas need to be spread so the old 
can go and the new be welcomed as the new 
platform... most cellular growth in business and 
relationship is unspoken but loud and clear.



Cellular 
You want to 
make money, 
make love 
and grow 
young?



EXERCISE & SUPPLEMENTS DON’T COMPENSATE FOR BAD ATTITUDE

“Lost InnerWealth leads to growing old before your time”

Before I begin this chapter, I confess that I’m addicted to staying young in mind, 
body and spirit. I don’t see why, just because we need to work and make money, 
we need to be deliberately sabotaging our quality of life. In fact, I’m going to argue 
here that the more sex you’re having, the more money you’re likely to make. But 
that comes later in the book.

I believe that exercise and supplements are essential to evolve your body, 
otherwise you become a neanderthal. But I have to say attitude makes more 
difference to your health, age, sex life and money making capacity than any other 
single component. I know some really old, grumpy, sad, miserable, fit people. 

Exercise and supplements don't compensate for stupid behaviour ... a person who 
works like a kamikaze pilot, busting their gut to get the job done so they can "take 
a break" when it's all finished is on a suicide mission, puffing their ego, and 
running an unsustainable gauntlet with nature and their families love. How many 
times do we need to hear that? Even the human immune system crashes under 
the kamikaze process. So, short answer, supplements help smart people, nothing 
helps the kamikaze pilot except the loss of everything they treasure in the process 
of getting something done that's usually in the long haul, irrelevant. It's self 

Section 1

EVOLVE YOUR HEALTH

1. Stay Young at Heart

2. How Young Are You?

3. Diet

4. Posture

5. Flexibility - Mobility

6. Speed

7. Abdominal Strength

8. Walking Distance

9. Blood

10.Metabolism

11.BMI

12. Sex

Innerwealth - EVOLVE YOUR HEALTH
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obsession turned upside down. No company could pay me 
enough, nor would I be willing to be paid enough to run that 
suicide mission of "no life, but it'll be right when I finish this 
project" ... and it's bad leadership too.

The contrast between the average philosophy on work/life 
balance and Innerwealth reveals itself when it comes to the topics 
of Money, Love making and growing younger. 

In most people's paradigm, making money burns them out, 
making love happens if they're lucky and growing younger is the 
last thing they feel would help them do the former two. Just listen 
to a clients comments after the 30 day challenge.

"You promised more sex, more money and feeling younger and I 
had a lot of doubt. Admittedly I didn't appreciate the amount of 
tough love I was going to get and how far my old patterns we so 
ingrained. But I got it, and now I'm getting it. My relationship is 
like the week we got married, the business is flowing and my 
bank account is filling like never before and, I feel so happy work 
and life is almost totally fun again. If this is what nature intended, 
then where have I been all these years.. Keep it up - Chris"

I'm talking to corporate people about managing, not so much the 
business but about their mind, their time, their approach and 
attitude, some listen, some don't. I can't change that, although I 
do wish I could. Some people have to learn the hard way that 
hard work doesn't make money, make love or feel alive. It kills us 
quick.

The first hurdle to overcome is the idea that there's something to 
be proud of telling people how out of control, how busy and how 
long the hours you work are. That's absolutely the opposite to 
something to be proud of. Maybe in 1960, hard work was how big 
things got done, but now, it's talent.

Innerwealth focusses on skill. If there's no skill then hard work is 
the only option. If a person is doing the kamikaze lifestyle with "I'll 
bust my gut till Christmas and then take a break" then their 
customers, their boss, their family don't add respect, and these 
days, not a lot of sympathy. All that person is revealing is their 
incompetence and with that, customers, team members, family 
run for cover. It's like going broke by working hard.

So, lets enjoy this wonderful topic of cellular change together with 
that background. If the discard is not done, getting fit, eating 
right, doing all the marathons or adventure’s in the Himalayas, 
just makes a bad thing worse.

20 years ago I went to Nepal on my first trip, I climbed a mountain 
looking to find myself. At the top I discovered I wasn’t there. I was 
the same ungrateful man I was at the bottom of the mountain - I’d 
just transported him to the summit. 

Good health built on Bad attitude is an oxymoron.
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EVOLVE YOUR HEALTH

Your Body remembers the past. Scar tissue builds up around 
wounds, toxins accumulate in organs and joints that have 
damage try to prevent more of it by singing out with pain when 
you move. Your body remembers.

Just look at the spine of someone whose been sad for a long 
time, the spine hunches over, and if suddenly that person is 
happy, unfortunately for them, the spine has taken a certain 
shape and it doesn’t like reversing it. Sometimes that person 
needs yoga or Pilates or even physiotherapy to get it back in 
shape to reflect their new mood. Its not just a matter of changing 
our mind discarding the past, it’s also a matter of physical 
change, detox and posture adjustment. 

This chapter speaks about those adjustments. 

What major events (eg Broken Ankle,), circumstances (grief or 
loss) and situations (going through a divorce) might your body be 
carrying memories of? 

Events Circumstances Situations

SO, if our body carries the scars and memories of the past, how 
do we give it a chance to let go of those memories in step with 
discarding some old stories? Some options are a change in:

• Diet

• Posture

• Flexibility - Mobility

• Speed

• Abdominal Strength

• Walking Distance

• Blood

• Metabolism

• BMI

•  Sex

To introduce those possibilities, even though you might be 
already doing yoga or some sort of sport, you need to go 
sideways and do something different. A good place to start is 
with a physiotherapist, osteopath or chiropractor to have your 
joints looked at, your spine alignment examined and your range 
of movement checked. This is a great start and may lead to a re-
alignment that your body really needs.

The second step I recommend is a supervised juice fast. I use a 
company in Sydney called http://www.urbanremedy.com.au/
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Understanding Your Constitution is an Amazing experience - Answers so many questions

Interactive Cellular .1 Be Wise _ Silent Presentation



This one week change in body chemistry should be done in 
conjunction with the discharge process, so as your mind is re-
organising itself, your body gets a chance to dump the toxins that 
your body will always discard hand in hand with changing mind.

When I ran global seminars in which people would do the discard 
process in one long day on just one single person in their past, 
the most extraordinary physical reactions would take place while 
minds and ego’s, identities and fishtanks (more about this later) 
were shifted. I had people pee their pants, vomit, cry boogies of 
snott out their ears (or nearly), have fainting spells, punch me, and 
throw all sorts of hissy fits. Their body reacted with such 
protective force to a small shift in perception, it’s unbelievable.

So, now that I do those global seminars one on one in the form of 
the 30 day challenge, we have the opportunity to be more 
compassionate to the body’s need to let go, hence, the juice fast, 
change in diet and the visit to a physio for a check up and 
adjustment. (don’t sign up with the physio for a six month $5,800 
course in adjustments) yet.
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Review Cellular .1 WHY DO A JUICE FAST

Check Answer

What is the single most important reason for do-
ing a juice fast twice a year?

A. Cures Disease

B. Breaking Habits that keep you stuck

C. Makes your Under-arms Smell Bet-
ter

D. Supports the Fruit Industry



HOW YOUNG ARE YOU?

One of my favourite web sites is http://www.realage.com/ 
Basically they’re asking you to determine the difference between 
your calendar age and your “Real Age”. My Real Age is 30, but 
I’m actually nearly twice that in years counted. In other words, I’m 
growing young instead of old, but I wasn’t always on that 
trajectory.

When I turned 38 in calendar years my Real Age was 60, I was 
headed for the human scrap heap of people who work so hard 
they get old before their time. 

 It was at that time that I met a wonderful lady whose dedication 
in life was Yoga teaching. We fell madly in love in spite of the fact 
that I couldn’t touch my knees while she wrapped herself like a 
rubber hose in knots every morning. 

But it wasn’t just her flexibility that shocked me. We had a TV 
without a remote control so we had to stand up and walk over to 
change the channel. When it was my parner’s turn, she lept out of 
her chair, sprinted across the room, and darted back again. 
Silently.

When it was my turn, I made this aweful groaning sound as I 
fought my way to my feet, hobbled slowly across the room, 
switched channels begrudgingly and then went back to my chair, 
making a different but equally aweful sound as I sat back down. 
Football injuries, a skiing accident and a serious car crash 

compounded my meat eating, alcohol consuming, sugar addicted 
sporty life. I could run marathons but I was the unhealthiest fit 
person I knew. 

Eventually, these and other tell tale signs were so blatant I 
couldn’t deny them any longer. I was an old man at a young age.

The worst of it was recovery time. We’d go do something, come 
home and I’d spend the rest of the day or week moaning about it, 
quite often with a cold or some chill from being outdoors too 
long. She on the other hand, bounced back in hours.

AS fit as I was and with perfect statistics from my Western 
doctor’s point of view, (blood pressure, cholesterol and heart rate) 
I had accidentally joined a band of individuals who are committing 
slow suicide and it seemed to be the norm rather than the 
exception.  I was an extreme athlete, I could run a marathon but I 
couldn’t touch my toes, my back was continually in pain and I 
caught a cold at the drop of a handkerchief. What had happened 
to me?

Toxin accumulates in our body. It hides in kidneys, in joints, in 
muscles and fat and starts to build its own virtual universe inside 
a body. The longer it builds the more likely that universe will take 
over and aliens will inhabit our well-being. At 38, although people 
would think I was fit, I was a total wreck.

You can dress a person up in fancy clothes so they look like they 
are 15 when they are 90 but when they walk 3 steps you know 
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more about them than all medical profession could hope. Our real 
age is revealed to everyone who just sees us move.

The most dangerous thing about this gradual deterioration in 
health is that we don’t recognise it, and in my case, don’t care 
about it. People had been warning me for years that the stress 
fracture in my lower back would eventually deteriorate into 
osteoarthritis, that my damaged nerve in my thoracic spine would 
eventually seize up and I would develop a permanent stoop. 
Other signs were even more threatening.

Several years earlier I been rushed to hospital with a kidney 
stone, one of the great signs of poor health management and 
ageing. Even though my hair hadn’t fallen out I was a 38-year-old 
man in a body far older than his age and the journey ahead, 
unbeknownst to me was heading for premature retirement and 
incapacity.

I can’t say I willingly volunteered but we eventually ended up in 
India living in a small house studying yoga around the corner at 
the local yoga school. The teacher was an amazing man whose 
patients and unbending focus crashed through my old man 
excuses. For 6 months I died. Every bone in my body ached, I 
pulled hamstrings, busted knees, had untold visits to the doctor 
for everything from rashes, fever, sleeplessness and impotence. It 
was a nightmare but a blessing.

My beautiful yoga teacher partner would remark daily on the 

stench of my perspiration. It changed frequently depending on 
which part of my history I was discarding. The toxins were well 
stored and it was only through this deep Ashtanga  yoga that I 
managed both the body movements and their spiritual tenacity to 
fight through the instinct to run. Even though I was just 38 years 
old I had lived a lot and with that living came excess. It was this 
excess that was stored deep in the tissues of my body and it was 
jammed in like concrete in a pipe.

My kitchen look like of witches  brewing house. I had herbs to 
make me go to the toilet and I had herbs to stop it when it 
couldn’t. I had oil to rub on and I had oil to rub it off again. I had 
things to drink that’s not worse than a hobo socks. It is 
incomprehensible how toxic I was and yet in Western definitions I 
was really fit and active, medically sound, healthy man.

Slow suicide is not always deliberate. We feast because we enjoy, 
we drink because we party, and never dream that all this might be 
causing an accumulation of crap that one day might spoil our 
enjoyment of our children, grandchildren, sex with our lover or a 
walk in the forest, but that’s exactly what it does.

Cellular change is about cleaning out the debris from some old 
parties, a few years of moods that weren’t healthy and maybe a 
bit of stress that’s helped concrete crap into your kindneys and 
liver. 

172



SUPER FOODS EVOLVING SCIENCE

You’ve heard the expression “we are what we eat” well its only 
partially true because what we think has a major impact on what 
we eat before it ends up becoming who we are. 

Cellular growth is the story of evolution and when our cells stop 
evolving, growing, changing, transforming we’re done for this life. 
So, when change comes in any area of life, it should be a good 
warning that cellular growth is going to be needed somewhere in 
our body.

There’s no debate that the mind and the body are connected. 
Just have someone scare the daylights out of you by jumping out 
from behind a bush and watch your body respond to the shock. 
Pulse rate rises, breathing accelerates, hair stands on end, palms 
sweat, eyes bulge. And maybe it was all on TV, not even real. Or 
eat a hot chilli and faint.

So even if the reality is that you are sitting in a lounge chair 
watching the footy on a wet Sunday afternoon, with not a single 
care in the world, your body will respond to the tension of the 
game and start to activate as if it were actually in the game. 
That's the power of the mind body connection and every great 
athlete uses this to their advantage by visualising the event they 
are in an making sure their body mind connection is the right one.

But few people understand that it works the other way too. If you 
breathe rapidly the mind starts to spin, if you breathe softly the 

mind calms. We can drive behaviour, habits, destiny and results 
through the body.

One might even ask whether depression comes from the mind in 
all cases. Hunched shoulders, stooped posture, breathing longer 
exhalations than inhalations are some of the physical symptoms 
of depression but they can also cause it. When I work with people 
who have depression they are often bound into those physical 
habits of the body and their mind, no matter how we address 
their elations, returns to the same patterns of thought. Their body 
posture, breathing and eating habits dictate it.

So, I hope that this very short and slightly trivial introduction to 
body mind - mind body awareness helps to lay the foundation for 
the rest of this chapter - by simply stating - you can change your 
mind without changing your body and you can't change your 
body without changing your mind - one without the other is 
simply unsustainable - ie the change won't stick.

Corporate training experts come from a far more specialised 
perspective. They believe that an intervention at a mental level 
will create sustainable change. That tension between mental 
change and physical habits is ignored in those training and 
education systems, they hope the body is not so habitually 
locked into patterns so it will adapt to the new mindset and in a 
very healthy, exercising, stretching, relaxed, non addicted, sugar 
free, alcohol free, emotionally open body, their expectations are 
validated. But in real people it's an unrealistic expectation.
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 The interconnectedness of all parts is a law of nature. Change 
the roots you change the leaves. All parts work in harmony but in 
humans we do try to separate how we think from how we look 
and from how our body responds. This separation creates 
disharmony. The disharmony is experienced in mental disorders, 
lack of authenticity, fake engagement and illness. There is a more 
evolved way to cause change.

By including the cellular component of the mind body connection 
into the loop of personal development we recombine the mind 
body link that was unwisely separated in the first place.

Every cell of our body carries a link to the mind. Patterns of the 
mind are established in patterns of the body. The desire for 
excess in alcohol and food is either the body craving sugar or the 
mind seeking resolution. The links are confusing in the origin 
(which one comes first) but its clear, to evolve our habits and 
results, both have to be engaged.

To evolve our physical side inline with our mental side we have to 
constantly update a few things:

Trying to keep up with the demands of mental adaptation while 
eating normal foods is not going to work. Hormones and a 
multitude of Genetic modifications have helped the planet feed 
the poor and that's fantastic but those adaptations hinder the 
evolution of those who are mentally at the front edge of the arts. 
Instead, we need superfoods:

Ironically, superfoods are not more sophisticated foods, they are 
more simplified - kelp, seaweed, green grasses and other primal 
sources of the core nutrients feed deep Mandy's inside the life 
cycles of human evolution. A your mind adapts rapidly to a 
changing world, your body needs those superfoods to help it 
keep up.

The vitamin industry has thrived on this incapacity to sustain 
health under the demands of an evolving workplace - but most of 
those vitamin pills are constructed with the same mindset that 
helps add hormones and genetic modification to everyday foods. 
They are focused on mass consumption rather than unique talent 
at the front edge of human development (which, if you are reading 
this, you are) 

Instead of anti development, or anti commercial "green" mindset, 
we need a superfood based on human performance. And they 
exist...we are not looking for foods that heal us from damage, we 
are searching for superfoods that help us adapt and evolve our 
body.

The return of some primal foods to our diet is helpful. Food like 
Chia seeds and Spirulina are traditional superfoods, they feel 
cellular health, keep our body's immune system adapting.

Over the past 2 years I have been exploring the use of super 
foods for business diet supplementation (dealing with stress and 
pressure) as well as sport and sport recovery. Without doubt 
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there's a whole new science that's going to change the way 
people eat, especially as IBS, Diabetes, Depression, Arthritis and 
Cancers proliferate in an ageing global population -( read here 
marketing opportunity...)

My favourite super foods are:

• Chia Seeds - absolutely incredible 
• Coconut Oil - Nature's True Healer and sports recovery food all 

in one
• Kelp - Stem cell regrowth generation proven links and this one 

An Aussie Biotechnology Company

After living in India for 6 months and completely detoxing my 
body and mind, I was over 40 with a Real Age - biological age of 
27. 
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CHANGE YOUR HEALTH PARADIGM - STAY YOUNG

Age doesn’t mean your health has to deteriorate. Life is not a 
kamikaze flight into hell. By following certain time proven 
principles you can be healthier at 70 than you were at 40.

First, you need to understand that if it took 40 minutes a day to 
stay healthy at 40 it’ll take 240 minutes a day to stay healthy at 
70. Yup, By 70 you’ll need to be spending over half a day working 
on health.

The second thing you’ll need to understand is that if it took 2 
hours to recover from strenuous exercise when you were 40 it’ll 
take 8 hours to recover from exercise when you’re 70.

Third, normal eating is not going to get you to 70, healthy. You’ll 
need to eliminate a whole bunch of foods that your body once 
digested unquestioningly, and replace them with stuff your body 
can process easier.

Fourth, If you screw with your body when you’re 40 it’ll be asking 
for sympathy when you’re 70. Injuries not repaired, bad 
stretching, over-use, poor recovery, acidity, and high amounts of 
repetitive strain will take their place in your bodies limitations 
when you’re 70. So, longevity and health means thinking long 
term.

Fifth, diet is not just food and drink. It includes what you take in 
mentally, environmentally, spiritually and emotionally. An 

unthankful person living in paradise will die young. Many wealthy 
entrepreneurs fill cemeteries early.

Sport, exercise and health are three different things. 

Sport needs to be fun unless you’re an elite athlete going for gold 
at which time some of it might need to be beyond that. 

Exercise stinks, instead train for something so the process of 
being healthy and the outcome keep you involved daily

Health does not require much exercise or training. 20 minutes a 
day fast walking can do it when you’re 40. As we’ve said, by 50 
that number will be 1.5 hours a day and it just keeps expanding. 

Slow walking is not sport, exercise, health, training or anything in 
this list. Slow walking can be romantic, social, conversational, 
business or whatever. It’s not, health.

Whatever your age, say to yourself “I don’t want to be crawling 
down the road with problems when I’m 70. Learn what diets help 
prevent those things your family history predicts you’ll die of and 
live that diet young.

Age and Heath are not oxymorons. In fact, you’ll start to see the 
new generations reaching mid life with a whole different quality of 
health than the baby boomers who played with pharmaceuticals 
and tobacco and who are now riddled with problems. Those will 
go as generations learn to manage health better,
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EVOLVING HEALTH MEANS IMPROVED RESILIENCE

Evolve means diversify, rather than specialised. The most evolved 
human will survive in the jungle, the city, the rainforest and the 
slum. The ability to cross boundaries is the mark of the evolved 
body. It can adapt to demands of sport and yet sit in peace in an 
office. The evolved body can handle the stress of emotional 
tension as well as celebrate the best of wines. It's often mistake 
as a green forest purity, but that's not evolved, instead that's 
isolation, the opposite.

You'll find the evolved body singing in church on Saturday, at the 
casino on Sunday, in the boardroom on Monday at the 
kindergarten with the kids on Tuesday, doing social work on 
Wednesday, surfing the ocean on Thursday and partying with a 
lover on Friday. The boundaries are seamless... Racism 
evaporated.

The monk living in the himalayas might evolve spiritually but how 
do they cope in London or Monte Carlo? Can they attend the F1 
Grand Prix and then the local pub and then get back to 
meditation if yes, their Himalayan teacher has done well to evolve 
them. 

Can the vegetarian eat meat but then choose not to eat it or are 
they so locked in their own phobias that even the thought of red 
meat turns their stomach? Can the alcoholic drink one glass of 
beer and then walk away? Evolution through life is far different 
than righteousness.

Your body is an adaptive and precious work of art. If can learn but 
if the habits that drive the body stay fixed, it cannot adapt, it 
won't keep up as your mind gets challenged, it will stay in 
yesterday and that is the root of disease. 

Our body is talking to us. Everything that goes wrong with it is a 
sign for adaptation that hasn't gone smoothly. Illness and 
discomfort in our body shows us where either our body has 
adapted but our thinking is stuck or the opposite. 

It's a remarkable balance. In yoga for example there are 
stretching asanas and the are strength asanas. Strength asanas 
ground us in today, stretching asanas release the body to adapt 
for tomorrow. Sometimes for no apparent reason we feel stiff, 
sometimes for no apparent reason we feel stronger - so much of 
where we're at in life is revealed in just a few short minutes (15) of 
yoga. It's a great science when it's taught well.

When your team turn up for their Monday morning meeting, what 
have they eaten? You don't know? Then don't expect peak 
performance. What exercises, what self-leadership practices have 
they done? What memory is their body carrying when they walk in 
the door on Monday morning? Expecting your team to be the 
best team in the company or even in the industry and not taking 
control of body - mind health is unrealistic. 

Paying lip service to body mind connections in your team doesn't 
work either. A lunch time yoga class is a waste of time if that 
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individual doesn't wake up feeling responsible for their body mind 
wellness or go home from work feeling responsible. A one hour 
yoga class is powerful if it anchors and evolves a habit that exists 
outside of it.

In summary, as we let go of old thoughts and prejudices, release 
old beliefs and ideas, and adapt to the increasing pressures of 
work life we need to have compassion for our body trying to keep 
up. If we don't, our body will put the brakes on, anchor us, and 
make mental acuity in adapted environments impossible. This 
compassion for our body and it's adaptive process can focus on 
the immune system's health, flexibility and strength. It is a cellular 
focus we need in order to support our own enjoyment of the ever 
increasing diversity that an ever increasing evolving mind will 
celebrate.

There are endless books written about health and wellness. 
What’s important however is that we are constantly evolving our 
health program and not making impossible rules that we can’t 
stick to. 

Generically, we know that too much of anything is a disaster, so, 
most healthy health programs are not about eliminating 
something 100% but more about reduction and moderation. 
Wheat is no exception.. Reduction not elimination.

Radical diets and health programs don’t work. Reduction and 
moderation programs do. 

The best reference you can have for this is “The Four Hour Body”  
by Tim Ferriss but there are more. I think you can’t work our your 
diet and health until you know your ambitions and visions. Eat for 
your work is important. 

I have written a book about “Your Constitution” and this may also 
be helpful. Download the book Here www.chriswalker.com.au.
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CHANGE YOUR MIND CHANGE YOUR BODY

It might seem confusing at 1st but when mental change is 
required the most important thing to do is change your physical 
activities and diet. If you are under stress and are looking to 
adapt to this new stress you need to consider new health regimes 
that raises your body’s level of capacity to cope with it.

For example, a person suffering depression would be best 
advised to become more physically active and change their diet. 
Of course, this rarely happens. Many people who have 
depression also suffer from obesity. The place to start work on 
that mental health is with health at a cellular level in their body. 
This may even mean becoming vegetarian or doing some health/
dietary regime.

The body is always demonstrating where evolution is stuck. A 
sore back is not just a sore back but may be assigned of some 
belief patterns that are not shifting in harmony.

Cellular change can be rapid. The key to it is hydration and 
activity. In this situation we are not eating to repair something 
that’s broken but rather eating to raise our body capacity to cope 
with new environmental/psychological challenges. Putting it 
another way it’s proactive.

When an organisation or a team leader introduces the idea of 
some new behavioural model or raises the bar on performance 
automatically this should lead to a new instruction for the team to 

modify their diet, their health regime, their relaxation process and 
more. If a team leader asks for a change in the behaviour and 
thinking of the team but does not address the cellular shift that 
must take place to cause that change to become permanent then 
the likelihood of success is low.

We have to appreciate that there was a time when we were 
active. To make  meals we had to go into the field and collect the 
food which is in stark contrast to walking around the supermarket 
with a shopping trolley. The idea that a person can integrate their 
mental demands with their physical well-being is a high science 
that at this point in time even our leading companies have not 
fully grasped.

I’ve mentioned earlier that the concept of doing yoga before or 
after work and then forgetting about that throughout the process 
of the day is nearly ridiculous. 3 hours spent in a poorly managed 
physiological space will need a minimum of 6 hours recuperation. 
And these misadventures in our physiological self-care add up 
and become cumulative. Most people take the 1st 5 days of 
holiday to unwind which is usually just in time to come home 
again and start winding up again.

The point of this is not to be critical of the current 
mismanagement of change but to point out how far we are 
lagging behind in corporate and organisational awareness. Sports 
psychology links mental health and physical health and there is 
no question that the supreme athletes of our day are investing in 
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both mental and physical change in order to create performance. 
It’s sad in a way that this has not translated into middle 
management and self leadership.

The fact that humans evolved from a cellular level and that each 
time we face a new environmental or psychological challenge that 
cellular level must develop through both diet and exercise must 
be obvious. As a human robot we use only our psychologically 
developed skills, our ego. Under these circumstances this 
argument about cellular development doesn’t matter because we 
are simply being treated as a resource that thinks repetitively. But 
this is an underestimation of the potential of individuals we are 
paying a significant salary to to think inspired and creative 
thoughts. The robotic jobs will eventually go.

I recently undertook a juice fast that was supplied and managed 
by a company that delivered the week of juices to my front door. 
By controlling what I ate and the quality of the juices that week 
the juice company actually had control of my mind. It sounds 
extraordinary but during that week I was extremely creative albeit 
un-grounded. translating this into corporate breakfast lunch and 
dinner when I see cafeteria food I wonder if the leadership really 
understands the impact at the cellular/mental level this food is 
having on the people they are paying so well to do so much.

Cellular growth also impacts relationships. If a couple eat heavily 
after the sun goes down then the mood will shift and they will be 
lazy. This is probably not the most romantic proposition 1 can 

offer their partner. When out to dinner on a romantic night it’s 
wise to eat fish and salad rather than the hugest stake on the 
menu followed by mashed potatoes, plum pudding and a bottle 
of wine. These things are short-term but they do also have a long-
term impact.

A client who was going through a serious divorce challenge asked 
me for support on how to deal with the stress and mental anxiety 
they were facing. My immediate suggestion was that they 
increase their sporting activity and improve their diet. I know that 
if mental change is to take place then the nervous system and the 
bodies immune system needs to be functioning at a heightened 
level. The results of my advise really helped.

Sometimes we overestimate the amount of mental change that is 
necessary. The reason for this is we try to overshoot what we 
really need with the knowledge that we will probably sink back to 
the level just above where we were. In other words 10 steps 
forward 9 back total result one step. This overshoot is designed 
to compensate for the fact that the body will resist. However, if 
cellular change work included in their requirement for mental 
change then this overshoot and incredibly expensive waste would 
not be necessary.

Our client came to me to talk about his wife and post natal 
depression. She was extremely overweight during her pregnancy 
and now was suffering and wanted his attention. The client 
owned a very large company and couldn’t take the amount of 
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time she was asking for and he was looking for some ideas as to 
how to help her. My recommendation was that he was in the 
wrong place and that she needed help through a dietician to 
regain her former health and gradually regain the self-respect of 
her healthy body which, in my opinion, would free up her mental 
shift and eradicate the depression. It worked.

The point I’m making here is that she was about to start on a 
psychological journey with a therapist and look at her depression 
but really it was a cellular problem rather than a mental one. If she 
had embarked on the psychology journey she may still be there 
now instead of the 2 months that it took to sort out her health.

Cellular memory is the science of all Eastern healing. That means 
that over 4 billion people on this planet follow the principles of 
cellular memory in their medical and self-care. It just may be that 
in this area the West is not as evolved as the East.Whether this is 
true or not seems irrelevant except when it comes to the 
acrimonious divorce case or the incredible waste of corporate 
money invested in making change in people without including the 
concept of cellular development in the same process.

What effect does eating protein have on a person during their 
working day? Is fruit good for you for concentration? What results 
do you get from a person drinking sugary soft drinks during the 
working day? These people are paid highly and yet the science 
around their management is still primitive. It matters not only in 
their work but in the cost of their exhaustion on their families and 

relationships. Therefore it is a social problem not just a corporate 
problem.

We’ve said before that supplementation of normal dietary staples 
is essential. If we are going through I change programme or our 
company is going through a testing market environment then this 
necessity multiplies. Rather then turn a blind eye to such an 
important matter is an opportunity for some corporate training 
organisations to evolve their process. It is an opportunity for 
leaders to update their own knowledge.

The fact that revolution is continuous seems obvious. What may 
not be obvious is the fact that nature grows in cycles. Evolution is 
not a constant stream. There are times when we can relax and 
just stay as we are without diet and health program but there are 
other times when we need to recognise the signals that mental 
and physical change is going to be required. We call this signal 
stress.

Stress is a recognition that we have reached our own level of 
incompetence. Incompetence is an important piece of leadership 
and as a signal for us to evolve our mental and physical 
capacities to cope with an ever-changing environment. Many 
people argue that the stress is the problem but that’s like saying 
the earth should stop revolving because I’m dizzy. Rather then 
run away from stress we need to evolve up through it. Coaching 
people up or out is the healthiest approach.
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Review Cellular .2 Evolving Your Health

Check Answer

What Does Evolving your Health Look like

A. Improved Immune Response 

B. More Sexy Hips

C. Nice Teeth

D. Can Do 200 Pushups

Review Cellular .3 Evolved Health

Check Answer

What is the best way to describe an evolving 
health process

A. Able to Drink allot of alcohol

B. Faster Reactions

C. There’s no such thing as pollution, 
there’s just environments we haven’t 
got used to yet

D. Multiple Orgasms



Chapter 6

Appearance

People do judge books by their cover until they get 
to read the contents. One vital ingredient of change 
in mindset is change in appearance - If you look the 
same you usually think the same. 



Whether donning a suit for an interview or a sexy outfit for a date, it's obvious that 
most of us are well aware of the power of clothing to affect how other people 
perceive us. But what about the power of our clothes to affect our own thoughts?

Relevant to this question is the growing "embodied cognition" literature showing 
that the position and state of our bodies can affect our thoughts - for example, 
cleaning their hands makes people feel morally purer. In a new study Hajo Adam 
and Adam Galinsky propose that clothes can have similar effects on our thoughts - 
a phenomenon they call "enclothed cognition". In contrast to embodied cognition 
effects which are fairly direct, the researchers think enclothed cognition effects will 
depend on two conditions - first, the symbolic meaning of the clothing and 
second, the actual wearing of the clothes.

To test this idea, the researchers focused on the power of white coats, 
synonymous with scientists and their attention to detail. In an initial study, 58 
students took part in a test of their powers of selective attention known as the 
Stroop Test (on critical trials, the ink colour of a word must be named whilst 
ignoring the colour meaning of the word, e.g. RED written in blue ink). Half the 
students performed the task in a scientist's white lab coat (they were told that this 
was to be consistent with previous participants who'd taken part during building 
work and worn the coat for protection). The other students just wore their own 
clothes. The key finding - students in the lab coats made half as many errors on 

Section 1

CHANGING APPEARANCES

1. Start at the skin level

2. Underwear is important

3. Fake Watches

4. Shoes tell all

5. Briefcases

6. Shirts and ties etc

7. Suits have energy

Changing Appearances
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the critical trials of the Stroop Test.

The researchers next wanted to test their proposal that enclothed 
cognition effects depend on the symbolic meaning of clothes and 
actually wearing them. For these studies, the participants 
completed sustained attention tests that involved spotting 
differences between two similar images. Participants who donned 
a lab coat performed significantly better than others who merely 
saw a lab coat on the desk (thus suggesting the enclothed effect 
is more powerful than mere priming) or others who wore the same 
kind of coat but were told it belonged to a painter.

Is the enclothed effect about some kind of identification with the 
clothing? It seems it is more than that. For a final study, 
participants who wore a lab coat performed better on the 
sustained attention task than those who wore no coat but wrote 
an essay about how they identified with a lab coat. In turn, those 
who wrote the essay performed better than participants who wore 
a painter's coat.

"Clothes can have profound and systematic psychological and 
behavioural consequences for their wearers," the researchers 
said. Future research, they suggested, could examine the effects 
of other types of clothing: might the robe of a priest make us 
more moral? Would a firefighter's suit make us more brave? 
"Although the saying goes that clothes do not make the man," the 
researchers concluded, "our results suggest they do hold a 
strange power over their wearers."

As well as building on the embodied cognition literature, these 
new findings also chime with recent "positive contagion" research 
showing that amateur golfers' performance improved, and their 
perception of the hole changed, when they thought they were 
playing with a putter that belonged to a professional.

185



ANCHORING

How we dress affects how we think. 

Another important factor in appearance is convincing others 
around you that you’ve made some sort of shift. Our own 
expectations of how we deserve to perform in a particular role - 
say Leadership, affects our performance... In other words “if we 
feel part of a group, and dress to match that group, some of the 
qualities of success of that group automatically change our own 
expectations of our own success.

Sports teams often change their uniform to signal to the players 
that there’s a new agenda, an fresh start. Sometimes we don’t 
change our expectations of ourselves or another person because 
we/they dress the same as before. Subscribing to the idea that if 
it looks like and fish, and smells like a fish, it’s a fish. 

Corporate teams dress in team tee shirts out on activities, clubs 
have dress codes, soldiers wear uniforms because behavioural 
codes and expectations go hand in hand with the book cover. 

If we want to elevate our success or performance, an essential 
ingredient is how we dress, not the brand we wear, the SYTLE we 
convey.

Here’s a review of evidence noted in British Psychological Society 
Publication .. Research Digest.

Fear of prejudice can adversely affect people's performance. For 

example, female participants reminded of the stereotype that 
women are innately inferior at maths compared to men, 
subsequently perform sub-optimally at a maths task, especially in 
the company of men. This effect, known as stereotype threat, 
occurs at least in part because of the anxiety that one's own poor 
performance will be used by the ignorant to bolster their 
prejudicial beliefs.

An antidote to stereotype threat is to remind people of high 
achieving members of their in-group. For example, reminding 
Black Americans of President Obama's success has been shown 
to improve their subsequent IQ test performance. Psychologists 
think this 'Obama effect' occurs because the role-model's salient 
success takes away the burden people feel of having to represent 
their group.

A new study by Cheryl Taylor and colleagues has built on this 
literature by showing that the stereotype-busting effect of a role-
model only occurs if that role-model's success is perceived as 
due to their own innate ability and effort. If the role-model is 
considered to have been lucky then their stereotype-busting 
power is lost. Taylor's team call this the Hillary Clinton effect. 

Dozens of female undergrads rated the extent to which various 
successful women deserved their success, including Hillary 
Clinton, Paris Hilton and Oprah Winfrey. Pilot work had already 
established that Hillary Clinton tends to divide opinion and that 
was replicated here. Several months later these same female 
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undergrads were recruited for what they thought was a separate 
study. Their main task was to complete a maths test. Beforehand, 
however, some of them were reminded of the 'women are poor at 
maths' stereotype. And within that stereotype-reminded group, 
before the maths test, half were asked to read a factual account 
of Hillary Clinton's life, followed by questions on it, whilst the 
remainder read about a successful British company (this was 
intended to be innocuous, just to control for the effect of 
completing a reading comprehension task). The key question was 
whether reading about Hillary Clinton would have a protective 
effect or not.

The classic stereotype effect was replicated. Women reminded of 
the sexist stereotype (and who read about a successful British 
company) answered 50.7 per cent of attempted items correctly 
compared with a success rate of 59.3 per cent achieved by 
women who just took the test without the stereotype reminder 
(there was no difference in the number of items attempted). What 
about the participants who read about Hillary Clinton? It 
depended. For the women who'd earlier said they judged 
Clinton's success to be deserved and due to her abilities, reading 
about her offered protection: they scored 62.3 per cent correct. 
By contrast, for the women who judged Clinton's success as 
down to luck and nepotism, she offered no protection: they 
scored just 48.9 per cent correct.

'Reading a factual biography of Hillary Clinton alleviated the 

performance deficits associated with mathematics stereotype 
threat for some women, but not for others,' the researchers said. 
Now more research is needed to explore this effect. For example, 
the perceived 'likeability', or many other characteristics of the role 
model, could be the key factor explaining their protective value, 
rather than the deservingness of their success. In the meantime, 
Taylor and her colleagues said the stereotype-busting effects of 
role-models could be enhanced and preserved by ensuring 
people are aware of the stable and internal causes of the role-
models' successes. 
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WHAT LIES BENEATH

Wearing fake watches, old crappy undies or just dirty shoes can 
change the way you think, act, behave and get treated.

One of the funniest things I see is at the gym or rowing club 
where men arrive in nice business suits to strip down to gym gear 
for their post work training session. Beneath those fancy suits are 
often the most disgraceful old singlets, holed sox and thirty year 
old faded tighty-whities. They’ve spent $000,s on their decoration 
but don’t really care what lies beneath. That’s the true mark of a 
cheat. (Maybe the next time I need a lawyer I’ll ask to see what’s 
under their legitimate company issue suit)

Here’s some hard evidence.

You can find fake designer and luxury products just about 
anywhere these days, and most people consider owning one a 
harmless transgression. After all, if you were never going to pay 
$12,000 for a real Rolex, who is really hurt if you wear a fake that 
cost you $30? Rolex didn’t really lose a sale, right? It turns out 
that the victim of the “crime” may be none other than YOU!

A fascinating research project has demonstrated that the act of 
wearing a fake designer item actually causes an individual to 
behave in a more unethical and cynical manner. The study, by 
Francesca Gino, Michael I. Norton, and Dan Ariely, started by 
giving a group of young female subjects expensive Chloé 
sunglasses to wear. These glasses were actually all authentic 
products, but half of the subjects were told that they were 
wearing a fake.

In subsequent testing the subjects wearing the “fake” sunglasses 
were more than TWICE as likely to cheat on a math test (71% vs 
26%) when they thought their cheating would not be detected. 
Another test showed that the subjects wearing “fake” sunglasses 
judged other people as more likely to behave in a dishonest 
manner.

Will You Turn into O.J.?

One celebrity caught wearing fake luxury was none other than O. 
J. Simpson. His brand trickery was exposed when a Los Angeles 
judge ordered O.J. to turn over his Rolex watch as part of the 
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judgment against him won by the Goldman family. The timepiece 
in question turned out to be a cheap knockoff.

While some might say O.J. wearing a fake watch is just one more 
example of his often duplicitous behavior, this research suggests 
that the act of wearing that watch had the potential to encourage 
breaking the rules.

So, while it’s unlikely that carrying a phony Louis Vuitton purse or 
wearing a fake Breitling watch will send you into a homicidal rage, 
O.J.’s saga adds a cautionary (albeit anecdotal) underline to the 
academic findings.

Note that this study doesn’t say anything about those individuals 
(like O.J.) who choose to purchase fakes. Rather, the experiments 
showed the behavioral effects on average individuals of wearing 
what they thought was a counterfeit. You can draw your own 
conclusions about those who actually seek out and wear fake 
products.

Lessons?

So, it appears that wearing fake products is one step on the road 
to personal perdition. But what does it mean for marketers? For 
those selling often-counterfeited luxury brands, this research is 
good news. Rather than providing an ego boost, wearing fakes 
makes one feel like a phony. Acting on this information is another 
matter. What’s Gucci to do? Run ads telling people carrying a 
fake purse will turn them into jerks? (I DO kind of like the idea of 

an ad featuring O.J. with a headline like, “Wearing Fakes? You’re 
in Good Company!” But don’t expect to see it.)

Still, one neuromarketing takeaway is that authenticity counts. If 
you are marketing a product, focusing more on its own merits vs. 
similarities to competitors might be a good thing from a customer 
satisfaction standpoint. If people buy your product not on its own 
merits but to convey the image of another brand, the personality 
effects could be similar to what the researchers observed with 
knockoffs.

Of course, this research doesn’t say that counterfeit (or imitative) 
products won’t sell well, just that the purchaser may be changed 
for the worst. Although it is nice to think that people will begin to 
be aware of their subconscious feelings and abandon the fakes, 
there’s nothing in this study to suggest that’s true. Indeed, it’s 
possible that fake-wearers feel quite satisfied with their phony 
purchases despite the observed behaviour changes.

Read the whole paper (originally published in Psychological 
Science): The Counterfeit Self: The Deceptive Costs of Faking It.
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RE-INVENTING YOURSELF

So, I hope by now you’re getting the impression that your clothes 
make an impression on two very important people: YOU and 
OTHERS. They impact your own expectation of your performance 
and they impact others expectations of your performance.

Wear shoes that belong to an 80 year old and people will 
seriously treat you differently, like an old person, even if you’re 20. 
And you’ll do it to.

Now if you say rubbish, that’s ok, I know some people are unique 
but you must remember, how people expect you to perform 
influences how the actually think you perform. It’s called the 
placebo effect, and it accounts for a massive 70% of decision 
making in supermarkets “it has the heart foundation seal so it 
must be good.” 

Rock stars fall from grace, drop off the charts and do comebacks, 
they change the stage, the songs, their appearance - it’s called 
re-inventing themselves but what’s unseen by the public is the 
enormous amount of psychological, spiritual and personal growth 
they’ve done in order to make that new image resilient in front of 
1 million people. Clothes alone don’t make the person, we have 
to have the headspace to make them fit.

And that leads to the next step in the EVOLVE YOURSELF 
CYCLE...MENTAL PREP

People do Judge by Appearances... vis a vis... guard dogs
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Chapter 7

Mental

So far we’ve created a good platform for change. 
You’ve let go the past, improved how you feel and 
dressed for success. Now lets put some meat in the 
sandwich, some fuel in the tank. Lets be real about 
what we can do to add value to the world.



 THE TIMES THEY ARE A CHANGING

We live in revolutionary times and our lives are being altered in ways we cannot 
predict. Every major institution is being transformed. Our most deeply held values 
are in dispute and the nature of personal relationships is changing drastically. Our 
capacity to feed and house ourselves, to live healthy and useful lives, to work 
productively with one another, and to pass on a decent world to our children, is in 
doubt. As a result, anyone who wants to generate meaningful responses to the 
events of the times must continually adapt and change their mind.

The individuals who will enjoy this journey will need a commitment to thinking 
consciously. 

The life-force of global change is an adaptable mindset and the people who are 
changing in order to live productively can create extraordinary results. We have a 
golden opportunity to change the way we work and relate by continually evolving 
the way we think. We need a constantly adapting, more sophisticated 
understanding of the dynamics of life in order to bridge the gap between current 
reality and future possibility. 

We need to harness the gifts of mind development and gain a deeper 
understanding of the human condition rather than hammer home old expectations 
and expect different results.

Section 1

CHANGE YOUR LIFE CHANGE YOUR MIND

1. Times they are a changing

2. Add Value or Move on

3. You Bring about what YOU Think About

4. Keys to Adding Value

5. Disorganised knowledge leads to confusion

6. Coaching Others

ADD VALUE - BE AN EXPERT - LEARN DAILY
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It’s a new form of engagement in adaptation in life, beyond 
motivation and cultural values.

For many years I have consulted with people who are keen to 
work as effectively as possible. The most successful people I 
have encountered evolve and adapt daily.

They become moved by an expansive vision. They are fascinated 
by life and driven to experience it fully. They respond well to 
change although they do not necessarily like it. They think clearly 
when information is uncertain and belief structures are impaired. 
They see connections between a fast moving world and their 
vision, and they have open and receptive state of mind that is not 
paralysed by information they had not expected. They have 
mastered the art of working with people and are able to 
communicate honestly, pursue compelling vision and engage with 
integrity. 

Inspiration, radical curiosity and wisdom from the heart need to 
be valued more. 

Those who assume they can stay righteous, think the same old 
things for years and years and yet try to cause other people and 
organisations to change while they themselves stand still will not 
be effective. Their understanding of new dynamics of 
relationships and business will be inadequate. Their decisions will 
be unrealistic. 

30 years ago I started a management consulting firm specialising 

in changing organisations and world competitive manufacturing. 

We undertook over 60 projects within a very short two-year 
period and achieved significant success, however, one common 
theme stood clearly in every change project we undertook. The 
owner, CEO and their personal life and mindset impacted the 
business more than any other single thing. With this realisation I 
sold the company to the partners and embarked on a new 
direction in business consulting.

I searched the world for existing human development training that 
would provide the 360° human development consulting 
technology necessary to help CEOs manage their life and 
mindset in a way linked both to lifestyle, family and business 
success. There was none.

What most people teach is a fixed paradigm, a solution to a 
circumstance, a process that is right. But yesterday’s process is 
today’s dunny paper. The Myer Brigg and other similar tests died 
in authentic understanding of the human communication 
paradigm 20 years ago but they are still flogged to death in 
corporate governance today. We need a way of looking at things 
that isn’t a brand or a new book or the result of research that 
came out last week and will be proven wrong just as we get used 
to using it.

One of the world’s top professional speakers, author of books 
that have sold millions to business leaders, has contradicted his 
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recommendation about good leadership four times in as many 
years. The audience consumes one idea, companies pay him 
$100,000 for a lecture and then next year, they mess with their 
company and pay him to contradict himself. 

There’s a better way of evolving that’s not so much like the 
pendulum of Big Ben.

Many people find the idea of linking business behavioural science 
and family happiness too great. But I can demonstrate with at 
least 1,000 testimonials business people who swung one way 
with business leadership training and by doing so, sacrificed their 
family life quality, some ending in disaster.

Any model of behaviour or leadership that separates work and 
family is doomed to be temporary and expensive. That’s why 
Innerwealth doesn’t separate them. 

Innerwealth focusses on how people THINK.. rather than what 
people think. If we get the thought process right then we increase  
good choices, good decisions and a nice life.

When you are thinking of an evolving mindset that keeps you 
growing young, happy, productive and wealthy consider some of 
the discoveries you’d make looking at business and family life 
through the eyes of nature. Here are some ideas you might like to 
play with.

1. That emotions are caused by imbalanced thoughts and the 

only place in the Universe that such a thing can exist is in a 
human head.. hence, emotions are, when all is said and done, 
lies.

2. In the seed of an oak there is a tree waiting to grow. That tree 
has a destiny which is somewhere between that template in the 
seed and the changes bought about by adaptation to the 
environment. If we don’t adapt, we die.

3. ALl human conflict comes from separation where one person 
thinks they are “individualised” and others are “different” . We 
know in nature that everything is interconnected and that 
separation into individualised identities is fictitious and harmful 
to both wisdom and health.

4. Some things in nature grow faster than others. Even two blades 
of grass might compete for light and therefore grow at different 
rates. Life is competitive and we are all reaching for the same 
thing. Ultimately it’s light and love but they take many shapes. 
Business success, sport success, family happiness, careers, 
money, power ... it’s a competition and you have to fight for 
what you want, there’s no half hearted success stories - in 
nature and human thought.

5. Calm exists in nature but it’s not the calm people expect. Calm 
in nature exists at the border of chaos and order. Calm is 
comfort with growth and detachment from both the order and 
the chaos of life. Emotion is pure attachment and extremely 
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important to human nature, as wind is to trees, but calm, that’s 
not going to come through emotion. Calm comes from balance.

6. Nature is one big recycling system. Anything that doesn’t 
evolve, she simply recycles. When we get complacent, up 
ourselves or into avoidance, we get a nudge from nature, and 
then a bigger nudge and then..... trouble... we don’t have to 
wait for the crunch in order to evolve.... it’s natural.

So, the Mental area of the Innerwealth process simply means 
adaptation to the environment. 

Nature adapts, evolves by trail and error and so do you. Here’s 
how:

You can see whether we like it or not in the graph below, we 
evolve. We evolve at the border or support and challenge, chaos 
and order. The normal way to go is to be happy when there’s 
order, get complacent, have a wake up call, react and change.

The Innerwealth way is not to be complacent, not have a wake up 
call, to preempt the call of nature, to do trial and error exploration 
of new ideas daily, to accept the little failures as trials and errors 
and not put so much in jeopardy. Where would you like to learn 
rock climbing? On the job, 10,000 feet above the earth or in a 
gym with a trampoline below?
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ADDING VALUE

Success is not just about trumpet blowing or reproducing 
something that worked once before. We do have to walk our talk. 
If we’re not good at what we do, we need to invest and become 
good at it.

One of the worst causes of challenge is when people get stuck 
holding onto a success they had 10 years ago thinking that the 
same luck or mastery that got them to the top back then, will 
have the same result now. 

Adding value to others, in relationships and business is the secret 
to success. To add value you need to know something others 
don’t or be able to apply something that others know but can’t 
apply. 

I think that what many of us forget is that the secret to success in 
anything is adding value.  Either perceived value (which is value) 
or actual value.

I went to a medical clinic to get a referal for my annual blood 
check up and took whatever doctor was available next. This 
dishevelled man, with a huge pot belly, shirt hanging out, pants 
that didn’t fit, stinking of tobacco and unshaven face shuffled 
past me. I felt for him and would have given him my place in the 
queue if he’d asked. He didn’t ask because he was the doctor. 
And of course, it was my turn. It didn’t matter what he said, he 
wasn’t a good example of his own medical skill so, the value he 

added didn’t feel valuable. 

Really, if you are not good at what you do, you won’t be 
successful. And if you want to be more successful, it’s not just 
about perception, we do need to walk the talk. It’s all about value 
add and our perception of it.

Lets start with the client.

Sometimes we jump up and down and complain that we want to 
make more money and we think about marketing and 
restructuring our organisation but this is really useless unless it 
adds more value to the client.

If your business is in decline or you want to expand your business 
you need to add more value. There are 2 ways of adding value for 
the client, one is actually adding value and the other is by 
changing the perception of the value you already add.

If you are a professional the value you add is your mental 
capacity, knowledge and productivity. I’ve heard many many 
people jump up and down wanting more pay but not considering 
the fact that their education is now 10 years old, their technology 
therefore  has gravitated to average, their value is mediocre and 
could be replaced at the flick of a switch by somebody else.

If you own a company and your profits are going down it’s 
because the value of your services is being perceived as less. 
There may be 2 reasons for that, one is that your product has 
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become a commodity due to cheap manufacturer or alternatives 
or the 2nd is that the client thinks that your service and products 
are not much different to everybody else’s.

Before we go on to examine why we would want to upgrade our 
mental capacities as part of the Innerwealth personal growth loop 
we could look also at relationships. Why does your partner want 
to come home to you every day? It’s because you add value to 
their life. That value might be financial, social, spiritual, mental, a 
career, family or health. While your partner links you to the added 
value in one or all of those areas you have a relationship. The 
minute they stop linking you to adding value in those areas the 
relationship is dead and you’ll note because  the affection and 
sex will dry up. 

So if you are facing a business struggle it’s because the amount 
that going in is not being multiplied by a value-added factor 
enough. Take for example your job as a sales manager for a large 
firm. They pay you a certain amount of money and your job is to 
multiply that amount of money and create an added value. But 
there are other more intrinsic ways to add value. You might add 
value in the motivation you give your work colleagues or the 
inspiration you give your boss. Adding value is not always 
measured in dollars.

So it’s a real, hard-core, fact driven component of improving your 
life to add value. Experience is not a good measure of the value 
you add. Experience is more like a refinement of the process of 

adding value. Adding value is like doing an MBA but if you do an 
MBA 5 years later you are an antique if you haven’t continued 
ongoing professional learning and development.

For example you would have 2 admit that if you did an MBA 1960 
the content of the course would be radically different to the MBA 
that somebody did in 2010. But the person who did their MBA in 
1960 will still have MBA written on their business card so they will 
perceive that add value equal to another person who is a recent 
graduate. It just would not be the case unless they had 
maintained professional development at the level of current 
technology in MBA studies. This is one thing that it is surprises 
me about the academic process. I completed my MBA in 1986 
and it may as well be 1896. The university had not offered an 
upgrade program. It’s like pulling out software for Microsoft 
Windows and not upgrading it. The computers have changed, the 
market has changed, the technology has changed but the 
software is stuck in the Ark.

Most affected by this are entrepreneurs. They become a universe 
unto themselves because they run their own businesses and they 
start running their own businesses by the seat of their pants and 
they don’t know what’s going on outside their own universe. They 
start believing  their own BS. they start guessing about the 
economy and don’t have really anybody to challenge them 
because they are relatively independent and wealthy there is a 
perception that what they say has some qualification. The fact of 

197



the matter is they read a newspaper and mimicked most from a 
reporter who probably doesn’t know the whole story.

When a business person comes to me and asks for help 
improving their business the 1st thing we have to look at is the 
value that they add. This is often an amazing insight because the 
business owner will start talking about adding value that firstly 
costs a lot of money and secondly is not worth much to the client. 
That’s the opposite direction. The mental component of the 
Innerwealth  evolve cycle is about adding knowledge and from 
that knowledge adding value.

For example: my client is in a very difficult industry where the 
barriers to entry are almost zero.  his business depends on 
significant turnover to pay the lease on equipment he’s chosen to 
lease rather than hire to create a competitive advantage in cost 
structure in his business. Small competitors with no overhead 
sometimes into the market and his turnover drops 
instantaneously until the small competitor runs out of cash flow 
and leaves.

 In the long term out job was to increase his business. The 1st 
thing we had to do was to shore up the goodwill he had with 
existing customers and prevent these small competitors making 
price based on short-term entries into the market.

The 2nd thing we needed to do was to add value without 
increasing costs. We did the easy low fruit 1st which simply 

meant creating perception with clients of the value of working 
with a company that has an environmental impact responsibility 
unique in their industry. His business increased turnover by 35% 
within the 1st 6 months and ongoing marketing helped 
consolidate this to create a 12 month increase of 75%. But this 
was going to run its own course an exhaust itself because we 
hadn’t really added new value always done is respectfully 
promote the value that was already being added. In other words 
good marketing.

By going around the inner wealth evolve loop we came to this 
mental segment. This is where we had to work out where the 
potential was to increase the knowledge and awareness of the 
company so they could sell greater value and therefore increase 
the turnover with profit-making sales. In this industry it was a 
volume to scale economy and therefore there were limited 
opportunities for niche  development. Instead, we looked at ways 
to diversify into business to business sales.

We went left-field into high-tech digital technology and created 
apps for all competitors in the industry to simplify the process of 
quoting and business to client relations. That meant that the client 
needed to re-educate himself in a completely different technology 
and then bring it back and apply it to his own experience and 
skill. In other words add new value.

So not only did we decorate the cake so the clients were happy 
and there was a perception of new value, but we added 
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knowledge that would add value in real terms and went about 
selling this to the market. My estimation is within 2 years this 
business will return more profit than the core business.

Becoming a Neanderthal in your own job is a horrible thought but 
if you do your business for years and years you will eventually 
make yourself extinct unless you step outside and learn ways to 
add new value.

If you go along the company line, such as a government job for 
life you will eventually become extinct and then the government 
will have a problem because it promised you employment for the 
rest of your life and you have become block in the value-added 
pipe.

Now many people look at this government job opportunity and 
think they love to have a job they didn’t have to work hard at but 
got paid good money. But I’ve walked around the offices and 
worked with government departments and the health problems, 
psychological problems, domestic problems and self-worth 
issues that come from working and not adding value to any are 
about as close to hell as I can imagine. they may as well be on 
unemployment benefits because the consequences of sitting 
around doing nothing are the same.

When a person becomes a Neanderthal their capacity to add 
value becomes diminished and they start to play emotional ping-
pong in order to generate some sense of self-respect. It’s like a fly 

buzzing around in a bottle. There’s a lot of noise and a lot of 
banging and crashing but nothing much is really happening. I call 
these people “got to” people and I recommend companies 
coached them up or coach them out. That’s compassion.

A client came to me complaining that he’d spent years trying to 
develop a product and sell it to the market that had no success. 
He wanted to do spiritual development and work out why his soul 
was blocking him. I simply said that he shouldn’t blame his soul 
for what his ignorance had created. When clients do not see 
value they don’t buy. Even though a product or service might be 
exceptional in the eye of the creator of that, if the client doesn’t 
need it it ain’t valuable.

I’ve written many books and I can honestly say I loved everyone 
of them. But one or 2 of the books I overprinted. I took those 
overprinted boxes of books to my local cafe and put a sign on 
them “author excess stock please take one.” In other words I 
gave my book away free. It was a really embarrassing thing 
because the owner of the cafe was a friend and he and I were 
both shocked to find that nobody wanted to even take one of my 
books when I gave it away free. I thought the book was fantastic 
but that’s not going to make people perceive value.

If ever there was an example of value adding this book giveaway 
revealed it. The cover of the book was done with great artistic flair 
and all of us who were involved love that. But it added no sense 
of value and people didn’t even feel tempted to pick it up and 
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enquire about what was inside. And those who did get past that 
perception of value obviously and didn’t tell a whole lot of people 
about it because, that’s viral marketing, in the case of my books 
there was no virus.

In a relationship that’s going sour the question we need to ask 
ourselves is about whether we perceive that our partner is adding 
value or whether our partner is perceiving that we add value to 
them.

When we try to understand why couples separate, this 
understanding of adding value really cuts through a lot of the fluff. 

When a couple meets and falls in love the reason they want to 
stay together is because something more than love attracts them. 
Something adds value. 

Now if that value is multiple orgasms then it won’t take long 
before either the enthusiasm drops or the satisfaction becomes 
mundane and then there will be a struggle to ask why stay.

If the value is security then as the couple’s assets become more 
secure the value has been added and there’s nothing more to 
bind them in relationship. Even if a couple is in love without a 
value add there is no relationship.

Even in the creation of a family an individual who has dreamed all 
their life to have a family will find value add in a partner until the 
family seems to be stable. Suddenly the value add reduces and 

they question why they are with their partner. This is very 
common.

The bottom line of this value add is that something isn’t working 
it’s usually because it’s not good enough. That doesn’t mean 
somebody made a mistake it’s just a recognition but somebody 
need to evolve and they need to evolve whatever they are doing.

There are many value add components that are intangible. For 
example: it’s easy to see but the doctor who gives you injection 
against malaria is adding value and so there is no argument about 
the exchange. But if you go to a doctor for an examination and 
the doctors bedside manner is poor, then even though you have 
received service, you may perceive that its value is small due to 
the attitude of the doctor.

The singer on stage who arrives with a great reputation, and 
amazing stage show, and trumpet and fanfare, will have an easier 
time impressing you - adding value - than the backup band who 
you’ve never heard of before, and don’t really know much about.

If things aren’t going right, simply say “not enough perceived 
value” and then turn the whole thing around like this...

“NOBODY CAN APPRECIATE WHAT YOU DO MORE THAN YOU, 
IF YOU DON’T THINK IT’S MUCH VALUE, NEITHER WILL 
OTHERS... IF YOUR BUSINESS IS SINKING IT’S BECAUSE YOU 
LOST YOUR CONVICTION.. THERE ARE NO HALF HEARTED 
SUCCESS STORIES. IF YOU LOST YOUR RELATIONSHIP IT’S 
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BECAUSE YOU LOST THE VALUE OF IT. DON’T BLAME THE 
MARKET... THE PERCEPTION OF VALUE STARTS WITH THE 
GIVER” that’s why the Mental component of change is so vital.
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Review 7.1 Learning

Check Answer

How many books do you need to read on a 
topic to become an international expert on that 
topic?

A. 100

B. 1,000

C. 10,000

D. 100,000



YOU BRING ABOUT WHAT YOU THINK ABOUT

In a recent study at Harvard into the merits of prayer for the 
wellbeing of patients researchers wanted to test the power of 
prayer and the importance of beliefs in healing.

There were two identical studies done. One with believers in the 
healing power of prayer, the other with skeptics. 

Using patients in a hospital comprised of teams of both the 
believers and the skeptics they did the following:

They told two groups of patients in a hospital that they were 
being prayed for when the weren’t, they told another two groups 
that they weren’t being prayed for when they were, they told 
another two groups nothing and then had people pray for them 
and they told another two groups of patients that they were being 
prayed for when they actually were being prayed for. Results?

The only people who improved as a result of prayer believed that 
prayer had the power to heal, even when they thought somebody 
was praying for them, but that wasn’t true. Nothing changed 
except the belief that some audience somewhere was praying for 
them.

It seems that if we can believe something, we can make a whole 
big difference.

In the Himalayas of Nepal Tibetan healing traditions still bring 
forward thousands of years of wisdom. Most “Healers” in the 

Himalayas are also University graduates trained in Western 
medicine. But they don’t have to be. They can inherit a tradition 
from their grandfathers and practice. Many communities of older 
generations of Sherpa, and a significant number of young 
backpackers, prefer the traditional methods.

I’ve had a chance to work with the traditional healers, not only in 
Nepal but in Indonesia, Canada, Bhutan, India and Australia. It 
works. However there is a secret tradition and it’s normally kept 
secret so I’m about to reveal it.

If you don’t believe the doctor can heal, they don’t. A traditional 
doctor in Nepal told me: “three things are required for a patient to 
get better. First, a belief in the doctor, second the doctors belief in 
their healing power, third the medicine has got to work.”

In other words belief works hand in hand with reality. It doesn’t 
transcend it. The patients in the Harvard study were being given 
the right medicine/treatment as well as the belief that they could 
get better.

And it’s this belief that can make the difference between a happy 
and trusting marriage, a successful or failure ridden business and 
wellbeing. But there’s an incredible vulnerability here.

If I said I believed that I could sing as well as Pavarotti could then 
I’ve made a really important step toward my singing career, just 
like saying that I believe I can turn a business around but there’s 
still one provision... learning.
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If I hate learning, I’ll never get where I say. 

There are others too, like underestimating the sacrifice involved in 
years and years of practice in order to become as good as 
Pavarotti. 

When we say, “I want to run my own business” or “I want to be in 
a relationship” there’s a great sense of ambition ... we can dress 
for success, have stickers on our mirror to keep affirming 
success, but, as the traditional healer in Nepal reminded me, the 
medicine has to work.

So, the product has to be good (read add value) and that’s not 
just about web sites and good marketing perception. If the 
product is crap, all the hullabaloo about marketing perception, 
beliefs and ideas goes South.

Some people have amazing work ethics. They practice and 
practice and practice the violin but when they stand on stage they 
don’t believe in themselves and all the practice goes for nothing. 
They let themselves down because they didn’t master their 
beliefs (read the Psychic Section InnerWealth Step 6)

But there is an ever increasing trend to the opposite, people 
who’ve either chosen to self motivate or hire a motivator through 
seminars who believe with unquestionable brutality that they can 
achieve something, but just don’t have a realistic idea of the 
timeline or the grunt (sacrifices they’ll need to make)

I once got furious with a keynote presenter  at a high school 
presentation in Canada. The school invited volunteers from time 
to time to come and address and assembly of 1100 rowdy 
youths. I loved these presentations especially being an Australian 
guy in a foreign place it was easy to connect with intrigued 
audiences. On this occasion the guy before me was a national 
basketball player and a real hero.

His speech was about believing in yourself and these kids needed 
that message. He talked about how believing in himself had been 
instrumental in reaching the peak of international basketball fame. 
But what he left out of his presentation was the number of times 
he had almost given up, the amount of training he had done, the 
sacrifices he had made personally (I know he’d been married 
twice and was estranged from his children). He was leading the 
audience to believe that if they believed in something that was all 
it would take, plus a little practice and good luck, to get where 
they wanted to go.

When we talk about getting a lucky break it’s usually the 
perception of everybody else that we did nothing and then 
suddenly we had a windfall. That may be true in the Lotto but it 
isn’t true in relationships, business, sport, good health, happy 
family, friendships or any ambition. 40 years of hard work and 
hundreds of disappointments and sacrifices going to a lucky 
break.
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This is the danger that can happen when a business entrepreneur,   
an individual in a family or a leader in any field decide to respond 
to a challenge with enthusiasm and rebound.

If nothing changes nothing changes. The definition of insanity is 
doing the same thing and hoping for a different result.

When stuff hits the fan or things don’t go the way we want them 
what it means is that we have to go back to the drawing board 
and find out what skills, competencies and value add we have 
ignored or haven’t learnt yet. the issue here is always about time.

Most often the awareness that we need to re-examining and 
improve our skill base, rehearse more, comes from a dilemma or 
challenge that requires a spontaneous response. It’s like getting a 
bad cut on your  leg while scuba diving in shark infested waters. If 
somebody asked you why it happened, how can you prevent it 
next time, what skills can you improve as a result you’d probably 
scream down the snorkel, “stop the bleeding.”

So with every phase of evolution there is typically a cause and 
effect. The effect is the calamity we face and the cause is 
something we need to deal with to prevent that calamity 
happening again and make sure that we are not going insane 
doing the same thing and expecting a different result.

The single most important thing we need to do to affect a change 
on the cause is to shift our paradigms and perception. It’s how 
we’d seen the world based on our self-determined philosophy 

that has driven our responses and decision. If we don’t change 
those perceptions then we’re going to end up in exactly the same 
place at a later time. So, we need to fix the cause and the effect 
so the shark doesn’t attack and so next time we don’t get a cut in 
the 1st place.

When I built my 1st business I had exactly this scenario. We 
started off small, I borrowed $20,000 to start the company and 
buyout of bankrupted sheet metal business. Within 3 years we 
were turning over $13 million. And with that increase came a 
challenge to my competency as a business entrepreneur. Of 
course I didn’t see it with such clarity at the time.

Instead of seeking education in business management, or 
changing my perspective, I reinforced my existing skills and 
strengthened my perspective by going to seminars about 
leadership and persuasion. I focused my energy on the people 
around me, trying to recruit what I needed to learn myself.

As the business grew the stress of running it grew. I was like a 
snake in an old skin, I worked longer hours, the number of 
customer complaints started to rise, my employees began to turn 
over a far shorter period than before, and I started to hate the 
dilemma. It seemed the harder I worked the worst things got.

Banging my head against a concrete wall, with blood dripping 
down my cheeks, all I knew how to do was hit the wall harder and 
grin and bare it. I did exactly the same thing in relationships, 
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when my marriage failed I went out to find a new relationship and 
proceeded to apply the identical philosophy and perspective that 
I had in my marriage with an inevitable  similar result.

What I needed to do was educate myself, improve the value I 
added as a leader and businessmen. What I needed to do in 
relationship was look at the paradigms I was running and the 
expectations it was creating and see where I could evolve.

Well, I did that but I did it under the duress of the divorce  and a 
severely stressed out badly run business.

I re-educated myself on business leadership by going back to 
university full-time to complete an MBA. That took 2 years which 
could have been done one night a week while I ran my company.

I re-educated myself in relationship by going to a therapist for 5 
years which could have been done in 2 weeks had I known that it 
was my philosophy and beliefs around relationship that needed to 
be re-educated from the ones that I had had when I was 14 years 
old.

The point I’m making here is to say that when change is needed, 
when we need to evolve there are 2 key ingredients. The 1st is to 
fix the effect and arrest the problem, bandage the wound. The 
2nd is to go back and find out the cause and improve. For a rock 
band that may mean more rehearsals or it may mean a new 
musical director.

Teachers are made to be stepped on not stopped on. unless the 
teacher is evolving their process at a greater rate then you the 
teacher will eventually become your limit.

In 1987 I went to America to study with the teacher. I studied with 
that teacher for 5 years and then realised I devote as much as I 
could from him. It’s hard to move on because the teacher is often 
very invested in you remaining student. But there’s no use moving 
on to nothing. Moving on means finding a new teacher so that the 
education and value we add increases.

You find this moving on process in tennis coaches, golf coaches, 
life coaches, schoolteachers, doctors and lawyers. The teacher 
who was fantastic when you were 12 years old is certainly not the 
person you would go to today to upgrade your knowledge.

Just as we move on from our teachers we need to move on from 
our philosophy, beliefs, expectations and the paradigms that run 
our life. We have inbuilt teachers and coaches, they are our 
beliefs and if we don’t upgrade these we don’t upgrade the value 
and we are capable of giving

One of the secrets of an evolving life is that we are prepared to let 
go of friends, social groups and sometimes family associations 
that are not a true reflection of where we need to be. Of course 
we must also be careful not to blame those things for our 
circumstances. We move on, but we move on to more evolved 
levels of the same thing.
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THE KEYS TO INCREASING THE VALUE YOU ADD

If you get passed over for a promotion, dumped in a relationship, 
rejected by a client, your business is slowing, your health is 
failing, your cash flow dwindling ... simply say this to yourself.. 
Why am I devaluing my assets.

What we don’t appreciate - depreciates. That’s the universal law 
that explains all diminishing returns. If you have stopped believing 
in you and what you do, don’t ask others to.

Now there’s a lot of rhetoric around about believing in yourself 
and your products and services but maybe, just maybe our 
disbelief in the value we add might be valid. Maybe when we stop 
believing that we are adding value, although their business is 
valuable to clients we are being very insightful.

Trying to talk somebody into believing in themselves or their 
business is a little bit like convincing an alcoholic not drink. The 
habit is really hard to break in the belief really hard to dispel.

So, it’s very often the case that when we lose our belief in what 
we do, or the value we add, we are right. Of course, it’s hard to 
admit that because the golden handcuffs are firmly attached and 
we need to deny any such thing in order to maintain the focus to 
prevent a disaster.

All that said, what is really needed 99% of the time is change. If 
we believe we are not adding value then instead of convincing 

ourselves with made a mistake it might be wiser to ask “what can 
I do to increase the value I add?”

It’s not all about marketing and perception. It might be about re-
education, redesigning products, eliminating some sabotaged 
products that diminish the value of others, re-engineering the 
organisation so that low value behaviour doesn’t sabotage high-
value, doing some night education to improve our contribution in 
our relationship and more.

The key here is, that if the problem of diminishing value is in one 
area of life, say business, then the correction to that diminishing 
value needs to be in all 7 areas of life, not just business.

If we are going to upgrade our relationship then we need to also 
upgrade our income, our vision, our career, our health, our 
spirituality and a social contribution. Upgrading just one area of 
life to solve a problem in one area of life leads to calamities 
beyond measure.

Imagine for a moment you are swimming in a fish tank, the walls 
of which are made from your beliefs and stories. One of the walls 
start giving you trouble so you go there and start working to 
expand that one wall. The only way you can expand that one wall 
is by changing the shape of the fish tank, in other words, reducing 
other walls to expand another.

I’ve witnessed so many situations where people have had a 
relationship problem, gone to some seminar where a Guru has 
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given them new valuation of their relationship and they have gone 
home and spent the next 6 months focused on the new highest 
core value and in the process gone broke.

Similarly, I’ve met entrepreneurs who have a financial problem 
and realised they needed to add more value in the business and 
instead of working in a 360°, 7 areas of life expansion, they’ve 
worked on their business and sabotaged their health, family, 
social life, spirituality and whatever else they could.

Over specialisation leads to extinction. The individual who has a 
work problem and starts specialising on the solution to that 
problem will find themselves with a whole new set of problems 
within a very short period of time.

So when I’m working with an entrepreneur who wants to expand 
their business I don’t start with a business I start with themselves, 
their relationship, their health, their financial security, their 
spirituality and their social contribution before we get to the 
expansion of the business. Ideally it all goes hand-in-hand.

So the mental area is putting money where your mouth is. If you 
say I’m going to change and evolve my life and myself, it means 
you are going to add more value in 7 areas of life for real.

This doesn’t mean reading books that agree with what you 
already think, or downloading podcasts on things that have no 
real resultant value-added. What it means is that you take the 
limitations that are blocking your expansion and find coaching 

and education to unblock.

This is why in a 30 day challenge programme we focus on 7 areas 
of life and not one.

I recently met with the client to negotiate and prepare him for a 30 
day challenge. This is my standard process of interview for both 
the client and myself to see whether success in the 30 days will 
be possible. The client had been negotiating massive contracts 
for the past 3 years and had not achieved one single sale. He was 
hoping for some free advice and I gave it to him. These are some 
of my comments: “your shirt looks like a bank manager” and, “I 
feel like I’m sitting opposite a 90-year-old man.” I asked him 
about his daily routine, his lifestyle, how many times a week he 
was having sex with his wife. Now this is totally unconventional 
management consulting, but I know that if he is not valuing 
himself and his life outside of the business then the business is 
just a Trojan horse, and escape from an inevitable collision 
between his lifestyle devaluation and his aspiration.

It’s very disappointing to see corporate training and motivational 
speakers who talk about culture change but don’t address the 
consequence of these changes on the domestic circumstances of 
an individual. If a company asks an individual to add value at 
work through extra effort and compliance through engagement 
and don’t consider the repercussions of that in the domestic 
environment then they are committing a huge corruption.
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ADDING VALUE: SOME IDEAS

Here is a small ebook for you to download and check out how 
you can add more value to the world as a person through your 
humanity as well as through your success at work and cash 

account. 

THE PATH for download

Over specialisation leads to 
extinction. I have 
encouraged you to examine 
your use of spare time. I 
recommend turning off the 
television and the turning on 
of self education in all seven 
areas of life. I’ve encouraged 
the dumping of podcasts, 
and magazines that do not 
add to your Innerwealth - 
knowledge on a topic. Not 

just any topic but the topics of your mastery. Increase the value 
you add by learning to learn. All great leaders were great learners.

There are seven areas of life. There are seven topics of 
specialisation. Be careful that you maintain good education in all 
seven. Broaden as well as deepen your knowledge and be careful 
not to get stuck only reading material you agree with and like... 

test yourself by broadening your information base. 

1,000 books read and absorbed makes you an expert in a field. If 
you are working in sales - read and learn about sales and 
marketing. Become aware of different approaches, the benefits 
and drawbacks of each. Become good, very good at something 
that means you add value using your mastery. Beware that your 
education set you on a path but very soon if you wen back and 
attended that same course you would not recognise the 
material.Things evolve - so must you. 

Working on low priorities you sabotage your self worth -  this 
is really important for you to remember because watching TV 
might feel really great, or sitting around talking about the latest 
lawn mower might feel valuable but if you want to raise your net-
worth, raise your self-worth by being discerning about what you 
spend your time on. If you are in property, talk about property or 
buying psychology or trends in the market... stay in touch with 
your mastery and don’t waste time trying to please people who 
just want to talk about how wet water is. In a recent survey it was 
discovered that most business entrepreneurs don’t really want 
balance in their lives, they love work, they just don’t want hassles 
from their partner to add to their stress when they get home. So, 
maybe its about time we owned the reality of doing what you love 
and having a family ... it’s not about time or changing nappies in 
order to “contribute.”

Link and learn means that if you are learning something and 
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can’t link what you are learning to your mastery and vision then 
you’ll forget it as fast as you’ll learn it. Linking is the key to 
remembering and remembering is a key to adding value. So, read 
stuff you can link to your mastery. Be aware of adding knowledge 
you didn’t know before then applying it gradually.

The greatest teachers are the greatest learners - you may 
have found the 30 Day Challenge confronting - sometimes people 
even try to resist just to stay safe in their turtle shell. 
Righteousness is a really defensive and toxic habit that’s hard to 
shake.  Try educating yourself on the skills of listening in order to 
become a great learner. You learn by listening, and listening 
means not judging, rejecting, talking or being opinionated. In 
other words, being open.

You ultimately get paid what you’re worth -  One man said “I’ve 
been telling people that I’ve had forty years experience selling real 
estate but suddenly I’m aware that I’ve actually had one year’s 
experience selling real estate - 40 times.”  It’s so easy to fall back 
on what works rather than explore opportunities for improvement. 
I’ve recommended to you to continue to do think tanks, to come 
up with new ideas and innovations for your life. Ask for coaching 
in all areas of life and fire any coach that doesn’t challenge your 
ideas. “Yes people are cheap... challengers add value.

Link learning to purpose - One client said he wanted to be a 
great business leader but during the 30 day challenge he spent a 
lot of time watching TV. I encouraged him to read instead of 

watching TV and suggested business biographies might be 
valuable. Instead he read romantic fiction novels. Obviously, 
something was wrong. What was the problem - did he really want 
to be a great leader or did he want to be a writer of fiction? The 
answer is “words are words, thoughts are thoughts, promises are 
promises but action is the only reality” His behaviour revealed his 
real purpose was not business leadership at all. He really 
dreamed and secretly loved the idea of being a writer. His reading 
material therefore might best have been focussed on this reality.

Mental health comes from controlling the mind. If there is 
nothing to fill the mind it goes wherever the wind blows it. 
Emotions invade the mind that’s not learning something. So, 
ambition is more than just an important part of dreams, it’s a part 
of mental health as well.

Many people lack the motivation to learn. But this is not 
because people don’t have dreams, it’s because they get 
overwhelmed with negativity and dealing with the moment. 
Everyone has a dream and when we are honest about those 
dreams we know what we’d love to know, or even know what we 
need to know.

Know what you want - Over these past 30 days I’ve encouraged 
you to do your BE, DO, HAVE lists in all seven areas of life. If you 
have stuck to your commitment to do those well then by now you 
will have an interesting insight. That insight might just be that the 
career you have chosen and the dream you once had are in some 
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sort of conflict. Now you are also aware that what you can’t link to 
your purpose you sabotage and that’s a dangerous situation.

Step Back and take an Honest look - If ever there was a time to 
take a step back and ask yourself if there is a different outcome 
you want from a day’s work than just money in the bank, if there 
is another dream you have then it might just explain some 
procrastination you’ve been experiencing or even some lack of 
motivation. If they are aligned however, then it’s time you made a 
reading list of 100 books that will give you the cutting edge of 
knowledge in your field. Experience will only account for 20% of 
success.

I ran a corporate retreat. I asked people to examine what they 
loved in all seven areas of life, what they wanted to Be, Do and 
Have. Some came up with total shock - they were in the wrong 
job. They just couldn’t add value. The company thanked me 
because those individuals were easily out-placed to great jobs 
and the company suddenly surged forward. People sit on the bus 
with the handbrake on and hold everything up when they come to 
work to do what is not their real passion. 

Now you have a sense of what you need to learn, the courses 
you need to attend in order to evolve yourself to the front edge of 
your business career, health, wealth, relationship, social and 
spiritual life you can list your education goals and set about 
learning.
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Review 7.2 No Half Hearted Success Stories

Check Answer

Great people in the wrong business become:

A. Happy

B. Tired

C. Bad

D. Trouble makers



DISORGANISED KNOWLEDGE JUST LEADS TO CONFUSION

This is probably the most important diagram I’ve ever drawn for a 
business or personal development program. The language is so 
wonderful and unique, it can’t be confused.

What does it mean?

FIT is a word we associate with health and sport, but mind, 
business, relationships, social and spiritual FIT is possible too.

To be FIT there must be movement. When you are green (learning) 
you are growing, when you are ripe you rot... in other words, a 
stagnant pond, stinks and so do stagnant lifestyles.

Repetition is not good. Repetition is good for a short while, 
maybe like a rehersal or preparation for something but as soon as 
that something is over, repetition is stagnation.

Many people move forward at such a speed they leave a mess of 
unfinished business in their trail. All of the business I’ve been 
called to consult to that are in big trouble are there because the 
business grew but didn’t follow the FIT model opposite.

Okay, so let’s do a simple example. I kid sets up an ice cream 
stand outside the front door of his house and starts to sell ice 
creams to people walking past. At 1st there was about one 
person every hour and it’s really easy but after a while people 
hear about these home-made ice cream is and start to want 
more. A queue starts to form so the kid decides to ask a friend to 
help and now there are 2 people selling ice creams an word-of-
mouth spreads so the kid decides to set up a shop. After 12 
months people begin to complain that they are finding pieces of 
insect in the ice cream and the health Department comes in and 
shuts it down. What happened?

Firstly, the kid didn’t understand the system that had made the 
1st ice cream successful so when he tried to expand he didn’t 
know how to automate the process nor duplicate. So it was all 
organic growth and its stretched the original one ice cream per 
hour system until it snapped. So what’s a better alternative for a 
kid who is selling ice creams?
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No, it’s not to employ a management consultant!

The kid starts selling ice creams at the rate of one each hour. As 
the process improves he starts to match the process with the 
demand. The key to this is that he remains 100% hands-on and in 
control. If the demand exceeds the process then either he has 2 
fall short of supplying the demand or upgrade the process. But 
before he hires a second person he must know the system that 
makes it possible for one person to serve 100 people in an hour 
without stress. So the trigger for expansion to a 2nd employee is 
not stress relief or overload management, instead, it’s because 
the kid has organised the system so well that he can handed over 
with clear instructions and be sure that somebody else, he’s 
made, will do the job easily. We call this organise and until a 
business can be run with your little finger you are disorganised. It 
must be automatic and a minimal human vulnerability. It’s only 
when something is organised and easy to manage that we can 
move to the next phase which is, not expansion, supervise.

Now in the supervise phase we are taking what we have learnt to 
do ourselves easily, simplified it and we’re going to watch 
somebody else, teach somebody else the process. They want no 
all the complexities but they will be able to follow a routine and 
the system. Once we’ve successfully supervised somebody else 
doing what we used to do, it only then that we can say to 
someone else you can do that job. The kid, could leave his friend, 
“deputise him or her” and go off and play footy. Until that system 

is operating flawlessly expansion is impossible. But once it is in 
operation expansion is possible and new value can be added.

Look at it another way if you keep learning new things and you 
don’t teach somebody what you’ve learnt and finally deputise 
them to take away you lend up full of knowledge, totally useless, 
like a big old constipated cow and eventually block your own 
growth, explode.

To add value you must release old process to others, deputise, 
and to deputise you must 1st prove that the process is created 
works by supervise and in order to supervise respectfully you 
need to have organised the process personally.

Too many leaders take the mess they’ve created and hire 
somebody to sorted out or make life easier so they can get onto 
the next thing. There is no value adding that process and it’s 
inevitable that it will come unstuck, if the individual they employ 
to sort out the mess is capable of sorting the mess out then they 
are capable of leading the business and starting their own 
business with that knowledge. The definition of an employee is 
somebody who doesn’t know how to organise as well as you.

The secret to ongoing evolution of your learning and therefore 
value add is to organise what you know, teach what you know, 
and then let somebody else look after it so you can get on and 
loan the next thing.

Ironically it’s the same model in relationships. Let’s say you have 
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5 children and it is a complete stress mess so you hire a 
housekeeper to come in, a babysitter to come in, a cook to come 
in to try and help you overcome the challenge. Because nothing is 
organised nothing will stay in order and no matter what these 
support staff do the whole thing will be a stress mess. Instead, it’s 
wiser to organise looking after 5 children before you delegate any 
piece of that to somebody else and then give clear instruction 
(supervise) so that things get done the way you’ve organised 
them and then eventually you can deputise people to do certain 
pieces of the work in your absence

The secret to studying at university is to organise the material so 
that the old material you’ve learned does not overwhelm the new 
material you’ve learnt. Once old material has been organised, 
filed, the best way to remember is to teach it or systematise it. 

Once all knowledge is organised, tested then it can be filed so 
that new knowledge can come without creating overwhelm. A 
clear head for a student is as important as a clear business forum 
leader and a clear business for a leader is as important as a clear 
space for a relationship.
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Review 7.3 Which One

Check Answer

Which of the following is not a part of the Clear 
Thinking Process

A. Organise

B. Supervise

C. Deputise

D. Rasterise



COACHING OTHERS - LEADERSHIP

One of the great values of coaching others, training people in 
your business is that It forces you to organise your material. If you 
try training somebody and your systems are completely  
disorganised then you become frustrated and can’t understand 
why that person can’t grasp what you’re talking about. The 
problem is not the person but the system is relying on 
disorganised information.

A client built a very successful business but every time it grew it 
shrunk again. He couldn’t work out why the business wouldn’t 
step up into the new level and stay there in spite of significant 
investment in marketing and training managers.

He went through a 30 day challenge with me during which I asked 
him frequently how he’s business was going. His answers were 
spontaneous but emotional: “the business is good, sales are 
strong, quotations are abundant, the team is happy, I think we’re 
making a profit.” He had the business on the tip of his fingers and 
that was a magnificent achievement. What became obvious is 
that every time the business expanded beyond the reach of the 
tips of his fingers he lost control.

Words like, good, big, happy, sad, large, plenty, abundant, 
Ontrack are completely fantastic when you’re talking to your 
spouse about the overall picture but they are not words that are 
adequate to build and expand a business. To organise his 
business enough that he could expand it, he needed to organise 

information in such a way that was at his fingertips rather than on 
them

So the 1st thing he did was to send me 15 pages of 
spreadsheets. This was his way of organising things but as far as 
I was concerned it just led to more confusion. Information is 
different to organisation. I have 20,000 books summarised in my 
computer that’s information. I have 7 categories of filing and in 
those categories I have 12 topics for each category. That’s 
organisation. If I have information that doesn’t give me accurate 
decision-making data then it just adds to my confusion.

When we have a purpose and we read a book the book will be 
remembered because we can link what we’re reading to what we 
are interested in finding out. So, for the client I asked him for 3 
numbers that would replace the fingertip feeling that he ran his 
business on. He gave me all sorts of numbers and still I didn’t feel 
comfortable using those numbers to organise his business.

KPI are key performance indicators they help us work intuitively. 
KPI can also be in our relationship. For example if our partner is 
suddenly tired at night, not horny, spending lots of money on 
cosmetic surgery then we might have a suspicion that the KPI of 
our relationship is on a downward spiral. The same goes for 
health. I have a set of scales that measure my body weight, body 
fat percentage, hydration and body mass index. They are my KPI 
for my well-being and its surprising how accurate they are as a 
reflection of how well I’m eating and exercising.
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By creating KPI for all 7 areas of life we develop early warning 
signs of the need for adaptation and change. It’s the phase of any 
expansion that makes growth possible on a solid foundation.

If we grow our relationship, business, health, finances, spiritual or 
social life on confusion and uncertainty then there is almost a 
guarantee that the growth will be temporary and we will slip back. 
Organise means to solidify what we know, turn it into a process 
that simple and fast and can be relied on.

Once we have our KPI for each of 7 areas of life the way to test 
whether we’ve got that right is to share it with somebody. This is 
the supervision phase. So, my client who was trying to expand 
his business needed to sort out his fingertip feeling into a process 
and then after checking that it works try to implement that 
process with others. This can be called coaching and it’s the 
secret of expansion in business.

If a business leader can’t coach others they are forever stuck. The 
secret to growing in a structure is to make sure that those 
beneath you become capable of doing what you do and the best 
way to make sure of that is to systematise it (organise) and then 
supervise. Many people in business are afraid to teach others 
how to do their job in order to remain secure but they don’t 
realise that by holding on to what they currently doing they can’t 
expand to fill the shoes they need to fill in the future.

 It’s the same without children, friends and family. It’s why we 

have blogs, not so weaken dump  our emotional baggage on 
everybody, it’s so we can share what we know works.

I took a group of entrepreneurs to Nepal and for the 1st 3 days 
they asked me questions after questions after questions. They 
wanted to know everything, where we were going, staying, the 
risks, the needs and the contingencies. After 3 days I had no 
more value to add and from that point in time I was not their 
leader, I was just a manager, I had no value to add unless 
something went wrong like the soup was too cold or the trail had 
changed. I was the maintenance guy.

It was fantastic to see how quickly 30 years of experience in the 
Himalayas could be organised and transferred to 4 people who 
had never been to the mountains before. It made me appreciate 
how much we need to invest in learning new things in order to 
remain relevant as a leader. The truth of the Himalayan experience 
was that although I’ve had 30 years experience trekking it’s really 
only one trek repeated 30 times. The stories I had about the 
people and the places changed but that’s not what they were 
there for.

The economy is moving, technology is changing, information is 
being discovered and if we don’t keep learning and admitting 
where we’ve slipped into complacency we become irrelevant 
even as a leader of our own business or in our relationship.

As the economy moves so to do the expectations of the younger 
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people in relationships. A 50 year old person who starts dating a 
20-year-old person will find that what was once acceptable in 
relationship with the person their own age is completely 
unacceptable to the 20-year-old. It’s the same starting a 
business.

The current climate for business entrepreneurs is completely 
different to that of 10 years ago. We’ve gone through global 
economic crisis and people are more suspicious, we’ve had a 
revolution in human resource development laws and therefore the 
way we treat people within the law has to be different. Clients 
now expect incredible value add because they can buy most 
products online cheaper than shops can deliver and they are 
Internet savvy. Expectations of our environment change that so 
often we don’t.

Nature evolves by trial and error. We evolve by trial and error to 
but sometimes we leave that evolution too long so that instead of 
small trial and error experiences we end up with chunks of 
massive change or as it’s called, catch up. Catch up is usually 
triggered by a sudden demise in performance. If it’s a business it 
will be a downturn in profit and if it’s a relationship you’ll usually 
be a divorce and if it’s health it’ll be a serious sickness. All of 
these are signs that we have not evolved but the environment 
has. We therefore need to adapt rapidly and this is called, 
change.
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Review 7.4 Coaching Others

Check Answer

The Person who gets the most value out of 
coaching is:

A. The Coach

B. The Coachee

C. The Bank

D. Spouse



COACHING AS A FORM OF SUPERVISE

In order to move up and forward in any area of life its important to 
organise and systematise the current reality. Disciplines, routines, 
habits are so important because they take the worry out of things 
and free us to get on with new explorations built on solid 
foundations.

To make this flow smooth one great skill is to become a great 
coach. That’s not natural, because many of us don’t have our act 
together in what we do (disorganised) and you can’t coach 
people to do what you haven’t organised.

Innerwealth Process involves learning how to coach others. By 
sharing skills not only do individuals learn how to coach 
themselves but they learn how to coach others  as well. It’s an 
important step that many people willingly take on but you need to 
be trained. It’s so easy to approach coaching with great intention 
only to find you’ve been rejected or offended someone you were 
trying to help. (even your own kids)

Coaching at work has become more common as a way to 
develop employees and improve performance. These coaches 
are often specialists from another function or from outside the 
organisation. Yet there is another person with stakes in the 
employee's developmental priorities... their line manager. To date, 
there has been little scrutiny of how they affect the coaching 
process, but a new study helps clarify the role of this third party.

Helen Ogilvy and Vicky Ellam-Dyson's study performed semi-
structured interviews with 18 coachees (those receiving coaching) 
and 12 of their line managers, then coded this content using 
content analysis, separating ideas into meaningful categories. 
They found that managers that valued coaching and understood 
how it worked were seen as more likely to be involved in the 
process, either by bringing up the coaching in conversation 
(formally or informally) or through general focus on development 
steps. The ways in which they were seen as helpful included

• supporting - such as listening, encouraging and offering 
reassurance

• informing - in particular, providing feedback on performance 
that could then be discussed within a coaching setting

• being open and giving the coachee space

• demonstrating a coaching style that reinforced the scheduled 
coaching sessions

• challenge - of limiting beliefs, and pressure to experiment and 
take risks

Conversely what was seen as unhelpful included

• passive behaviours, such as a disinterest in coaching, or lack of 
feedback

• restrictive behaviours such as being critical or not allowing time

Note the fine line between the helpful and unhelpful behaviours: 
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challenge vs criticism, or giving space vs disinterest. Indeed, the 
interviews identified instances where managers, despite their 
interest in the process, held off from broaching the topic in the 
interests of privacy, leaving the coachee feeling neglected. The 
sense that coaching is a personal process was common to most 
managers, but shared by only half of the coachees. One 
takeaway is that it's worth managers asking how they can be 
involved (if at all) rather than assuming they aren't wanted.

Ogilvy and Ellam-Dyson make other recommendations, including 
that coaches make an effort to educate managers and coachees 
of the benefits of management involvement - as well as how to 
best approach it - and that coachees seek performance feedback 
ahead of the first coaching session.

A final point: coaching has been charged with producing goals 
are not tightly enough tied to organisational objectives. It's often 
assumed this is due to line managers being too hands-off, but 
this isn't borne out by these data, where regardless of the varied 
level of management involvement in goal setting, the majority of 
goals tended to be only indirectly related to business needs, for 
instance boosting personal effectiveness and aiding career 
progression. Perhaps this is the outcome of the reflective, non-
coercive structure of coaching?

Reference: Ogilvy, H., & Ellam-Dyson, V. (2012). Line management 
involvement in coaching: Help or hindrance? A content analysis 
study International Coaching Psychology Review, 7 (1), 39-53

218



PEACE OF MIND

It’s 5.00am he wakes up with the alarm. It’s 8.00am he’s late for 
his first meeting. It’s 9.00am and he’s later for the second meeting 
and 10.00am and he’s even later for the third. His 11.00am 
cancelled, they died, thank goodness there’s time to catch up. It’s 
12.00 and the worry from the 11.00 still lingers and he’s late for 
the 1.00pm. It’s 7.00pm and time for play and that’s 30 minutes 
because then it’s time for dinner and then time for TV and then 
time for bed. He reaches over and asks his significant other “do 
we have time for sex?” Then it’s time to sleep.

It’s not hard to describe the life of the average business person 
where he or she is “scheduled” for life. Add kids, add events and 
add families and there’s time for everything. And there are getting 
to be more and more every-things. 

Now slip in a glitch here and there. Something yesterday that 
creeps into today, something tomorrow that worries us and this 
collision happens right now, this moment in time. We are here in 
this time but our mind can easily drift between yesterday 
(yesteryear) and tomorrow (anytime hence). And the more we 
drift, the worse it becomes because when we are not here, right 
now, then that 9.00am meeting takes three times as long.

The spiritual person might suggest that we learn to be present but 
what if that worry about the past or the future is valid? It can just 
be so that our worries are intuitions telling us that something 
that’s past is not totally complete or something that’s future is 

worth our worry. We want intuition, it keeps us honest and real.

Managing this turmoil will not get easier with time because with 
time there is less of it. The future get’s shorter and therefore more 
urgent and the past get’s longer and therefore more opportune for 
unfinished business. Sliding the pointer down the scale just 
changes the day it doesn’t lessen the challenge.

Running for cover and taking more time for play doesn’t work. If 
our habit is not to finish a day in the past or not to resolve our 
worry for the future then whether we focus on work, or surfing or 
gardening the same thinking process creates the same 
resolutions, and there are always snails in the garden.

Every moment we spend in this dilemma between past unfinished 
business which we can say is simply guilt of the past or future 
unresolved uncertainties which we can say is simply fear of the 
future is a moment we cannot be inspired. A moment wasted that 
can never be recovered. We may turn up for the 9.00 and the 
10.00 and the 1.00 and the 4.00 but did we use the time or just 
do our best? But in an era of evolving expectations our best is 
just not going to cut it.

Don’t ask a psychologist or an MBA how to manage time, they 
measure it by minutes and hours or by comfort or success alone. 
What keeps two lovers in love has nothing to do with that 
although it does help buy the house. That’s outer wealth and we 
need it but that’s not what makes great products or great 
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companies or gold medals at Olympic games or deep intimacy 
between two lovers who have shared a life for 20 years.

We have spent too long harvesting the merits of the EGO to the 
point where we can’t even tell what is EGO and what is not. That 
can’t be healthy. If we engage the EGO in a work survey have we 
engaged the spirit? Many people might quip, “who cares” but 
they do care. An engaged EGO is capable of many things, none 
of them inspired or even sustainable.

It’s not either or, it’s a matter of balance. We need the EGO 
engaged, we want to be motivated but if we’re motivated and not 
inspired it’s going to lead to a lot of regret, a lot of wasted time, a 
lot of diluted life, in other words, wheel spin.

Wheel spin means we feel productive, we look productive, we do 
some productive things, but we’re not. Wheel spin means that we 
run 10km in order to move forward 1km, wheel spin means we 
come home from work exhausted, wheel spin means we spend 
five hours with our children and they still don’t feel satisfied. 
Wheel spin means we act out of guilt about unfinished business 
from the past or we act out of fear of the future, on red alert 
instead of in the good zone.

To understand this in context: in 10 years time each person 
working in an office will be generating five times the output that 
they currently produce. That’s the evolution of business and the 
competitive forces of nature as they are meant to be. What will 

we do with wheel spin then? 

Motivating people is like whipping the oarsman in the row boat to 
generate more power but there’s just so much people can do. 
Many of the jobs will be automated and machines (computers) 
will replace the fodder. Those who are left will certainly have less 
wheel spin than they do today. 

Currently the average executive does 3 hours work in 8. Five 
hours of every day are wasted in wheel spin. Motivation, MBA’s, 
psychology and human development resources will not reduce 
this gap because they cannot focus on the place where 
productivity is gained and lost in those five hours. It is outside the 
human ego, the measures of outer wealth and motivation or 
engagement, it is in the human spirit, the art of inspiration.
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Chapter 8

Monetary

Money makes the world go round? Well if you’re a 
healthy, happy contributor to this world, money will 
be important to you because with it you can build 
your dreams and help others do the same. Money is 
the HAVE aspect of the BE, DO, HAVE sequence of 
Vision Quest.



MONETARY
The Size of 
Your Vision 
determines 
the size of 
your life

THE BIRTH OF NEW GALAXIES STARTS AT THE CELLULAR LEVEL

Gallery VIP.1 Cellular Growth Determines the Evolution 
of Space.



When our InnerWealth fades our vision of the future becomes vague and risky, and 
then doubt creeps in... and that's the root of most human struggle.

“Carter is at a formal drinks for a colleague back from secondment, part of a fast-
track management scheme. he remembers opting not to apply for the scheme five 
years ago and wonders how things would be now had he taken that plunge: the 
overseas experiences, the pressures, the opportunities. What would that Carter be 
like? In subsequent months he finds himself returning to this idea, finally setting up 
a meeting with his manager, who is surprised to hear him reveal that he feels 
dissatisfied and wants to reinvigorate his career.

Carter has encountered an alternative self: a version of him that could have been. 
This concept, unpacked by Otilia Obodaru in a recent Academy of Management 
Review article, can be contrasted with most theories of self that work within a 
temporal framework - the actual past and present, extrapolating the future from an 
actual now. The idea of an alternative self integrates research on counterfactual 
thinking – 'if I had gotten that bus, I would be there by now' – into the psychology 
of self.

Developing an alternative self and integrating it with identity requires a few steps. 
First, you need a turning point, a fork in your life where you took one road over 
another. As the 'job for life' has given way to more boundaryless careers, there are 

Section 1

VISION< INSPIRATION<PURPOSE

1. What’s a VISION?

2. What’s INSPIRATION?

3. What’s PURPOSE?

4. HOW DO THEY ALL WORK HAND IN 
HAND?

Innerwealth Re-InVision, Re-Inspire, Re- InPurpose
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more work-related turning points to reflect on than ever. 

Secondly, you must undo that turning point, imagining 'what if?', 
easiest to do when the event was controllable, like Carter's 
choice not to apply for a role. Finally, the alternative self must 
have opportunity and motive to be rehearsed mentally or to an 
audience. Identity research suggests a self-narrative tends to be 
taken up when relevant to ongoing desires or fears; perhaps 
Carter has been tiring of his fixed location and wondering if he will 
ever get out of the city.

Not everyone has an alternative self, the article quoting one 
interviewee from previous research, confessing "I'm a priest... I 
can't imagine not being one. I have no idea what I would do if I 
wasn't a priest." But many do: Obodaru cites research that 
reports of long-term regrets have increased fairly linearly decade 
on decade from around 40% of people in the 1950s to close to 
100% in the last decade. Note that this measures only 'better 
alternative selves'; worse ones are also possible, such as those 
that Alcoholics Anonymous encourage their members to reflect 
on - the active alcoholic they chose not to be. Having an 
alternative self means you can compare them to your actual self, 
generating emotional responses, affecting satisfaction, and 
leading to better self-knowledge about strengths or weaknesses.

As the AA example makes clear, organisations can encourage or 
dampen the formation of alternative selves, by drawing attention 
to turning points, inviting the undoing, or giving space for 

rehearsing what that alternative would look like. At its best, this 
can lead to insight and greater resolve, such as collectively 
considering 'what if we had never dared to start the business 
together?' It can also lead to the 'crystallization of discontent' 
and a motivation to change circumstances. In this sense, the road 
not taken doesn't always vanish: it can live on in our minds, 
affecting our present and shaping our future.”

Obodaru, O. (2012). The Self Not Taken: How Alternative Selves 
Develop and How They Influence Our Professional Lives The 
Academy of Management Review, 37 (1), 34-57 DOI:

When you think back through your life wishing certain choices 
were not taken, you enter the realm of “what if” or “if only” and a 
cloud starts to drift between you and you.

Although we have free will, or at least we think we have free will, 
there is also some level of pre-destiny in our life. Nobody can 
explain why certain people were late for work that day the World 
Trade Centre was blown up. Why certain people we meeting in 
the top restaurant that day of all days. Cruel irony is one answer, 
but I suspect there’s more.

Regret is an awful companion. I was married for thirteen years of 
which some of it was spectacular. I also bought three amazing 
people into the world and gave them a kick start in their own 
journey. I now see my relationship was doomed from the start, 
but if I’d known that, three beautiful people would not be here.
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7 Visions For 7 Areas of Life



It is true that not all relationships last but what transpires between 
start and finish is so important. Just because relationships end is 
no reason to be unthankful. I’d suggest just one week in love is a 
miracle gone unnoticed

When we see two ungrateful people fighting for custody or over 
money at the end of those relationships we are looking at regret. 
People wanting to punish each other, when really, the wealth of 
life they experienced during those years is profound and divine. 
Are we capable of such insight?

When J came to me she was mixed up in her career. She wanted 
to know the best path to take. To find her destiny. She spoke 
about screwing things up in the past, she spoke of her regret for 
mistakes she’d made and a marriage that failed.

I asked “failed” relative to what? Maybe the relationship 
succeeded. Maybe the relationship did what nature intended. 
Maybe the only place on earth that is not celebrating what that 
relationship created is inside the memory banks of J?

To ignore the mystical side of life is sad. I truly believe that even in 
our darkest hours, we are where we are meant to be. The only 
question is whether we can appreciate that.

For every pleasure there is a pain. Its incomprehendible at first, 
but there are no free lunches. Too much sun dries the skin, too 
much water drains the kidneys, too little rest burns holes in 
people’s heart. We regret because we thought the bill would never 

come for the enjoyment we had.

It took me five years to get over my first marriage breakdown. It 
was a tough journey and really, all it needed was a ten minute 
conversation with the me that I’ve become to sort it out. I could 
be regretful about those five years, but the man who delivered the 
milk back in those days drove a slower truck, telephones were 
still bricks and the internet hadn’t been invented. The pace was 
slower and so too was the process for healing.

Regret is no foundation for the future. The premise of a vision is 
that it begins from where you are right now. It’s built on 
contentment.If there is regret about the past, this must be dealt 
with before any vision quest otherwise we are rather running away 
from the past more the running toward the future. There is a 
massive difference.

You need to be very wary of people who are running from the 
past. They have a lot of baggage and it’s going to surround them. 
Regret and escape from the past always lead back to the past, 
it’s unfinished business. That’s why we do the discard process 
first, before vision, so that there is a clean and solid foundation to 
begin with. 

If you have regret or unfinished judgements about the past 
(positive or negative) it’s really wise to flush these out as much as 
possible and get thankful instead. There is a bigger story to our 
lives than our emotional reactions and by clearing the past.
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WHAT IS A VISION? 

From the time humans started standing upright, people have 
yearned for, valued and respected the power of a vision. Blind 
people can have visions, incapacitated people can have visions. 
Visions are not just the privilege of the few but they are there for 
those who are ready.

A vision is a picture of the future experienced and witnessed in 
the present. Sometimes visions are so vivid that the observer 
can’t tell whether it actually happened or it was a vision in their 
mind. A great vision will appear to all the five mechanical senses 
as if it were real. Smell, taste, touch, sight and sounds appear real 
and tangible even though they are in the future.

I may have already taken you through a vision meditation in which 
you may have achieved this powerful state of awareness. It is 
valuable to repeat that process every few months.

Great vision quests are also done on mountain tops in Nepal but 
can equally be achieved using the 30 day BE, DO, HAVE 
sequence at home.

The Do it Yourself Be, DO, Have vision quest is very simple:

1: each morning for 30 days rise before sunrise, make yourself a 
tea or coffee and sit down in silence.

2. Do a gratitude exercise involving being thankul for as many 
things as possible in all seven areas of life.

3. Turn to the BE, DO, HAVE process by nominating what you 
would love to BE in each area of life

4. Then ask yourself what you’d do with that ... this is the DO

5. Finally ask what would you need to HAVE in order to DO that.

6. There should be one or two BE, maybe 5 or 6 DO, and up to 15 
or 20 HAVE.

7. Each day start from scratch. In other words once you do your 
BE, DO, HAVE for today, put it in an envelope and seal it shut. 
Never open that envelope. You will end up with 30 envelopes

8. On the last day, day 31 your BE, DO, HAVE is meant to be the 
permanent one. It should, by now be pretty clear what you 
genuinely want to be do have.

9. If you miss a day, your 30 days starts again. The continuity of 
the process is critical. 

10.Enjoy it. 

11.You can do this with your partner. Don’t compare your 
BE<DO<HAVE until the last one is done. Keep them private as 
a work in progress. Once finished you can share them and see 
where you have, hopefully some dreams in common. 30% of 
them would be healthy. 20% is a struggle and 40% is 
smothering. 
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WHAT IS THE I IN V.I.P 

Answer? INSPIRATION

The most common definition of INSPIRATION is ZEN. A state of 
complete oneness with the world and surroundings.

During the 30 Day Challenge I have demonstrated the outcome of 
a completed 8 column process. This is Inspiration. I have also 
referred you to books such as Innerwealth to help you understand 
what inspiration is.

Inspiration is something that you can’t do. You can only put 
yourself in a place where inspiration - like creativity and 
meditation, can happen. The conditions essential for Inspiration 
are:

• Gratitude

• Mind balance (no emotion)

• No Wanting

• Safety of environment

• Beauty

Where do you find all these things automatically just waiting for 
you to arrive? Yes, Nature that’s where... but you can’t be 
listening to an iPod, talking to a friend, worried about stuff. You 
have to be in nature, I mean really be in nature, depending on 

nature, challenging yourself to be fully there in nature. Like a brisk 
walk on a bumpy path or skiing down a slope doing hard turns 
and loving it. You can’t be out in nature praying for life over death, 
and be inspired, that’s different. But at the same token, paddling 
a canoe up a river, listening to the radio, wondering if the fish will 
bite and talking on your cell phone won’t cut it either.

Inspiration can be done in an office. First get your environment 
right. Second, switch off from “normal office stuff” third, think 
beauty/thankful and forth be still.

It might take a while to get good a this little routine but after a 
while it does come easy. Some other important information about 
Inspiration is: can’t do it on a full stomach, can’t do it if the space 
isn’t secure, won’t happen if you’re unhappy or miserable, 
doesn’t work if you’re sleepy (coffee helps sometimes) and don’t 
do it with your eyes shut - focus on something instead.
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THE  “P” IN VIP = PURPOSE

What changes people’s lives more than any other single thing in 
psychology, spirituality, therapy or self-mastery put together? 
Purpose and we’ve discussed and hopefully discovered your life 
purpose ....

“When you are inspired by some great purpose, some 
extraordinary project, all your thoughts break their bonds; your 
mind transcends limitations, your consciousness expands in 
every direction, and you find yourself in a new, great and 
wonderful world. Dormant forces, faculties and talents become 
alive, and you discover yourself to be a greater person by far than 
you ever dreamed yourself to be.”

- Patanjali

The message here is really beautiful. Until we have a reason, a 
WHY bigger than ourselves, our family and our direct life, we are 
working from EGO. It’s not easy working from EGO.

When you have a purpose greater than yourself you can really 
start to leverage your time. Instead of taking things so personally 
it becomes an act of service to work and do what you do.

Big difference, I think.

Before I knew my purpose I’d ask “what makes me feel best?” 
Now I ask “how can I do my purpose best.” different answer.

Before I know my purpose I went to relationships to make myself 
and my partner feel great. When I found my purpose I went into 
relationships because they help me fulfil my life purpose.

There are many many changes that take place once you know 
your life purpose. It’s the same as a company has a strategic 
competitive advantage.

You have a strategic competitive advantage because when it 
comes to fulfilling your life purpose you are the best person to do 
it. 

So instead of going to work, you go to fulfil your purpose in life. 
That gives you a huge WHY and we know that when the WHY is 
big enough the how’s take care of themselves. You’ve felt that 
power in your life when you’ve mustered your energy to create 
something for the world or community.

I love the experience people get when the shift from earning 
money to living their purpose in life. It’s like a whole new world 
opens up and I think, maybe even their luck starts to change, 
although that might just be my imagination.

The amazing discovery is that even though we don’t overtly know 
our life purpose, every decision we make finds a filter. It’s like 
having a sign post to do or not do something. A wonderful 
addition to any life, young or older.

229



YOUR VIP DANGER ZONE 

There are three danger zones for VIP

1. Over Reaching... Where reality and fantasy separate and we 
don’t know which is which. In this case, visions sound sound 
uplifting but in the end, depressing (source of depression.) I’ll 
show you a simple process to help avoid this situation.

2. Lost Hope ... Sometimes we get knocked off our horse, feel 
tired and shrink ... That’s a difficult circumstance to overcome 
because we have the assets, the ideas but the whole thing gets 
damp because we just don’t think what we want, will happen. 
This requires a bit of rethinking.

3. Complacency ... No matter which way you look at it, this third 
danger zone for VIP is the worst of all. When a person actually 
achieves and exceeds their earlier VIP and basically goes beyond 
their wildest dreams, then the excitement drops out of life and we 
start chewing our foot off for entertainment. Getting beyond this 
is so difficult and most people choose to retire instead, which is a 
short cut to un-wellness.

Daily VIP - Your Vision, Inspiration and Purpose will inspire your 
health, happiness, energy, sexuality, leadership, peace of mind 
and more. It is the key to wellbeing and self is the difference 
between mediocrity, emotional drama, ill health and inspired 
living. 

It's a do it yourself process that takes less than ten minutes a day 
and guarantees you’ll never have to change... Because you’re 
always evolving.
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Review VIP.1 WHY

Check Answer

When the WHY IS Big ENOUGH

A. Everybody is happy

B. Magic Happens

C. The How’s take care of themselves

D. Everything falls into place



WHY KNOW YOUR SP-VIP?

Strategic Personal Vision Inspiration and Purpose... Believe it or 
not a person is their vision. You might find this shocking. You 
might say, “no, I read that a person is their “in the moment” 
presence. No no what you read is wrong. A person is their vision 
and the size of their vision determines the size of their life.

To have a big vision is a great inspiration. It’s a commitment 
against mediocrity, it’s a challenge against your own voices of 
doubt and it’s a choice for the right to believe in what you believe.

It is not a fight to be right. No, in vision there is not right, there is a 
balance of right and wrong. Don’t get confused about this .. The 
fight is for the right to have your vision and not have to justify it as 
good or bad. Your vision is your call to action and this is the 
mission.

All great things come from great vision. You cannot have too big a 
vision but you can have infatuations which we are going to filter 
out for you. Infatuations die in fact they are ridiculous fantasies 
that destroy lives but V.I.P is the essential nature of your heart.

All eyes are turned to the future. You lead with the future and you 
cause attraction and desire with the future. We’ll talk about that 
extensively when we come to leadership in the video program. 
So, you are the future you create. You are not the present you are 
in. 

The present is how we heal the emotions associated with the 
future. Emotions like fear, uncertainty, anger, anxiety and more are 
healed in the present moment, but we are not here in our lives to 
be in continual healing. Only healing is needed when something is 
wrong. Too many people adapt mindsets of healing and therefore 
live in perpetual negative consciousness, looking for things that 
are wrong in order to fix them. This is no power to life.

The future is you. If you don’t want to map the future, I 
understand it. I didn’t want to map the future because it was all 
too bloody serious and in some ways stupid. So, instead of this 
what I’d love you to think about is mapping what is already in 
your heart because what is already in your heart is your future.

We meditate to see the future, we eat to see the future. It’s 
already there in our heart and what happens is that stuff comes 
along and can dampen it. When our heart gets damp we 
substitute things for truth. Addictions, food, substances, sex, 
spirituality and greed become false hopes for happiness. But 
there’s nothing that will replace that dream in your heart. It’s all 
too disappointing. Eventually, we have to get past and dry the 
damp and get back on the bike that is the V.I.P of life.

There are seven areas of life and so, automatically, there are 
seven visions... do you know them, can you articulate them? 

If you run a team, family, community group, corporation, or, 
recognise that self-leadership includes a team of diverse interests 
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called "You" then you'll for sure be aware that there are often 
trouble makers in every group.

Trouble makers are not always the worst performers but the 
troubles they create in management, attracting attention, 
recruiting dysfunction in any situation, including parenting, are 
often destructive and distracting to those who want to follow and 
do something inspirationally.

All trouble makers have lost their VIP. Future Vision. That is a 
100% guarantee in family, community, team or group... and in 
you. Even the team of your mind, your body and your spirit can 
have diverse interests and it means that one of them sees no real 
investment in their future. Lost VIP Future Vision explains all 
dysfunction, in relationship it usually means one of a couple "got 
what they wanted."

You see, most people mistake big goals for future visions... then 
set out to achieve what they want. After a few years they get what 
they want.. say 99% of people reach their goals in some form. 
But then they fail. Because once you achieve your goals and 
visions, you become a trouble maker...there's simply nothing to 
look forward to except more of the same.

If you ask a naturally free spirited child or most youth about the 
future their eyes light up. Even if that future is just tomorrow or 
the next party. They always have something to look forward to. 
But adults shrink and become trouble makers to themselves. 

Most illness and personal sickness comes from lost or worse still, 
achieved dreams.

The human spirit is a visionary. It looks to the future and then 
asks mind, body to do whatever it takes to go there. And there is 
always a new future whenever an old one manifests. The enemy 
of the human spirit - and therefore the enemy of health, 
productivity, happiness and inspiration are hype and elation. 
These are how people try to deal with lost vision, they create 
fantasies of all upside situations and therefore become, 
troublemakers to themselves and others.

might seem an absolutely crazy notion given that 99.9999% of 
the world doesn’t know its purpose but still sabotages a lot of 
stuff. but rather than be a contradiction to the principle is actually 
reinforces it. Why would people sabotage so much? And are 
there really accidents. Is most of what happened in life 
understandable if we consider that we sabotage anything that 
doesn’t link to our purpose?  Maybe this principle explains a lot.

Take an example of a person whose purpose in life is to help 
others but they spend most of their life seeking help. They marry 
in order to get help, they get a job in order to get help, they go to 
the gym in order to get help and yet they are not healthy. Do they 
need to change this sabotage or can they simply change the way 
they see it and link but they do to helping people.
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A PERSONAL JOURNEY

Finding your VIP is a deep personal and powerful place. For me, 
it's a sort of spiritual core - soul deep connection, and is the 
result of spending the last 35 years distilling thousands of years 
of ancient wisdom through trial and error in my own life to achieve 
VIP... Vision, Inspiration and Purpose.

My distillation journey took me from Zen monasteries in Japan to 
Yoga Ashrams in India, Mountain retreats in Bhutan and First 
Nation Sweat lodges of Canada and the USA. But you don't want 
to waste thirty five years of your life doing that. Life's too short to 
learn from experience, so the best thing is to learn from the 
experiences of others.

All change begins with a VIP of the future. We can't make change 
if we don't know where we're going and this VIP is what The VIP 
Program offers to help you find. 

V - Vision - Because the size of your vision determines the size of 
your life

I - Inspiration - Because when the inner voice speaks louder than 
the outer you become self-sufficient - the anti guru guru is you.

P - Purpose - Until we find a purpose greater than ourselves we 
are limited by our self - 

What's included in the 30 Day VIP Program?

You'll create, understand and be moved by your own 
documented and powerful, inspirational and expansive vision. 

You'll learn the skills of staying inspired become tenaciously 
hopeful and be intrinsically fascinated by life, driven to experience 
it fully. 

You'll become one of the unique few people who respond 
positively and confidently to change even if you don't like it. 

You'll learn Balanced, Centred, Calm skills (BCC) so you think 
clearly when information is uncertain and belief structures are 
wacko. 

You'll see connections between this fast moving world and your 
vision, and live with an open and receptive state of mind that 
does not get paralysed

You''ll understand human nature like the back of your hand and 
therefore master the art of working with people and be able to 
communicate clearly. 

You'll experience a new honesty that leads to deeper authenticity 
and result in an increased ability to engage with integrity. 
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VISION PROCESS

Please get, buy, borrow, steal- magazines ranging from sport to 
baby wear - carefully - cut out 10 - 20 pictures for each of the 
seven areas of your life and put them in seven folders. In each 
folder divide the pictures unequally into be do have. There needs 
to be a ratio. If 1 be - 3 do 9 have- you can put up to 100 pictures 
in each folder as long as they are in those ratios. So you can get 
up to 700 pictures if you want to do it brilliantly - make sure each 
bundle has the same number of pictures - ie in each area of life 
the same number total and in the same ratio. Then using the 
ratios above divide as follows - choose one Be, then find the 3 
pictures you would DO with that be, then add the 9 HAVES you 
would need to have, to do the do
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Review VIP.2 A VISION QUEST 

Check Answer

What doYou Achieve by cutting out pictures 
from Magazines for your Vision Process

A. A very pretty picture

B. Some crazy fantasies

C. Mental Images of the Future

D. Sore hands from cutting out 
pictures



Chapter 9

Psychic

90% of life is tangible. You can see it, taste it, feel it, 
smell it and hold it. 10% is intangible and it’s this 
10% that makes the difference between good and 
great, motivated and inspired, like and love and 
success and failure. 



ALL GREAT PEOPLE WERE GREAT LEARNERS

If you learn from every circumstance you will evolve naturally. If you spend every 
moment thinking, talking, exploring and wondering you’ll miss the opportunity to 
evolve.

Is a business downturn really just a business downturn or, if you listen, is there 
more to it? I’ve never seen a situation that hasn’t led to something really profound. 
Even a relationship struggle has amazing insights.

A sore knee to a person who can’t listen is a sore knee, but to a person who can 
listen, it’s a rather unscientific hint about being a bit too stubborn. A sore lower 
back is a reflection of instability in finance or relationship. These are not accurate, 
but they might, in conjunction with other signals help point us in the right direction 
when we’re looking to evolve.

The key here is to fill you mind with good clear thoughts - beliefs about the future. 
That’s the key for psychic. It’s called observation.

We can rarely solve a problem at the level of the problem so, by stepping back we 
can see clearer. It’s easier to help others solve their problems than solve our own, 
especially when we’re not attached to those people. That’s why consultants do a 
great job. But we can be our own consultants if we simply follow some basic rules.

Section 1

LEARNING TO LISTEN

1. All Great People Were Great Learners

2. Become Your Own Guru

3. Psychic - See the Beauty

4. Real Listening

5. Sense Debt - Listening

Psychic Powers - Learning to Listen
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BECOMING YOUR OWN GURU

A guru leads you from darkness to light. They do it by shaking the 
tree that you call your identity, your beliefs and attachments and 
helping you see things from a different perspective.

You can do this yourself if you are interested to learn.

The first step is to become grateful for anything that happens to 
you. That automatically helps create a detachment and settles 
emotions.

The second step is to look for both sides to something. If there’s 
a bad thing, look for  the good. If there’s a good thing, look for the 
bad. Always there’s two sides.

Third, find out where your ideas are polarised into black and white 
on the topic and try to unlearn this polarity by using AND instead 
of OR... This AND this instead of This OR this. And transforms 
thinking from primitive fight flight to inspired.

Fourth and final, learn the art of silence. Listening to the wind, the 
waves, the cars, music and people is an art. Try to listen with your 
eyes as well as your ears. Involve your nose, taste and touch to 
help you listen. Don’t take this too lightly, if you really want to 
become your own guru you need to learn to observe yourself and 
that’s quite a task.

Now, I have to say this at this point. Aware of feelings is not 
suggestion to express or empower feelings. Feelings can’t be 

trusted, they are simply responses to information and if you 
distort the information you distort the feelings. Instead, observe 
those feelings and see if you can catch some belief that is 
keeping you going in circles. That’s what a guru would do so why 
don’t you?

Practice listening by going into nature. Listen for everything, 
remain perfectly silent. See with your ears hear with your eyes. 
Become aware of the small movements, the dew, the glistening 
sun on the water. Look for beauty.

In the ancient times Greek philosophers claimed that beauty 
conformed with a certain mathematical formula. It was Symmetry, 
proportion and order. All three put together defined beauty. This 
was important for the Greeks who knew the importance of 
aesthetics. If you go into nature you’ll find the same formula and 
there’s plenty of it.

Listening means that we observe. What are we observing? We are 
observing beauty. We need to see beauty - beauty changes us. I 
fall in love 60 times a day, I see beauty, I love beauty. It’s in cars, 
and people, and clothes, and honesty and children and older 
people. Beauty is everywhere. This is what it means to become 
your own guru, psychic is simply the art of observing beauty. That 
changes everything.
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PSYCHIC - SEE THE BEAUTY

Beauty is in everything. There is definitely order in the chaos and 
the degree to which we can see it is the degree to which we can 
be our own guru. If we can’t see beauty in a situation, we need 
help. That’s what I do for people.

Beauty is symmetry, proportion and order. Can you see order in 
the chaos? Can you see symmetry - balance? Can you see 
proportion in life?

When you see a flower, or a nice Maserati or a wonderful piece of 
art you feel the energy of the artist who created it. Surrounding 
yourself with things of beauty is so important. If you see your 
partner in life it’s wise to see their beauty. At first it might be 
physical but it needs to quickly include their heart and mind.

What blocks us from believing in beauty and order in life is our 
ego with its notion that it has free will. Sometimes we get to think 
that we can only see beauty in things that are beautiful and 
suddenly we become in prison. Sometimes we define beauty so 
narrowly that we paint ourselves into a corner 

The ability to see and feel beauty might, for some, be limited to 
sexuality, but there’s a massive opportunity going missing when 
that’s the narrow range. There are trees, birds, conversations, and 
unlimitted opportunities.

A husband and wife can sometimes replace beauty with 

behavioural expectations. They only see beauty when they get 
what they want. it’s so limited.

There are two sides to everything. Beauty needs to see both. 
Infatuation wants to see one side. There’s a big difference right 
there.

Emotion isn’t beauty. Beauty is in a business plan, an idea, a 
growing bank balance. All these things parallel the beauty of 
nature. they conform to nature’s law and that’s where we can see 
more beauty. 

When something happens and we see nature’s law in it, we see 
beauty in it. That beauty is not just looks but feel and smell and 
taste. There’s just so many ways to be aware of beauty.

Business leaders are ignorant of the importance of beauty. They 
decorate offices like prisons and put people into chicken 
cubicles. They decorate foyers but when you go behind that 
mask it’s crap everywhere, clocks on walls and meaningless 
pictures. Shameful.

Beauty inspires greatness. The beauty of kayaking down a river or 
the beauty of swiming in cold water. The beauty of a child crying 
or even the beauty of a car wreck. It’s not about waiting for 
beauty to arrive prepackaged in a bouquet of roses, but the ability 
to see patterns in thorns, shadows and barbed wire.

Psychic is not psychic like mind reading. It’s the ability to listen 
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and hear beauty.

There’s an awareness in sport and health that what we think 
about, we bring about. That thinking is easy when the going is 
easy but it’s so easy to lose when the going gets tough. 

People start at the bottom of a Himalayan Mountain with me so 
happy and inspired about the day ahead, enthusiastic about their 
Nepal Himalayan adventure but by about 50% of the way up 
those long five hour walks in high altitude and uncomfortable 
boots they wish they’d never left home. There is beauty all around 
them but their pain and uncertainty take control and they don’t 
see a single beautiful thing.

Pain does distract us, whether it’s physical, emotional or spiritual 
pain. Pain blocks beauty so we need to deal with our hurt and 
pain, in order to see beauty.

Beauty is always there. Beauty doesn’t go away in Nepal but 
people stop listening, stop seeing with their ears, listening with 
their heart because the sound of the pain is far too much for them 
to bare.

Stepping back from our pain and hurt is how we heal it. Even in 
pain there’s a journey of discovery. There are things to celebrate 
even in the painful moments of life.

Avoiding pain and hurt also blocks beauty. If we try to block out 
some part of life we end up blocking some part of beauty too.

The greatest gift a parent can give a child during the early years 
of their life is a belief that the child is capable of doing, being and 
having great things - that the child is beautiful, inside and out. We 
need this affirmation and either we get it from those we trust or 
we get it from ourselves. Always beauty is there, even in dark 
times we might hold a blanket in order to feel the beauty of 
warmth.

Seeing beauty automatically creates a belief that we can create 
our dreams, visions, inspirations, ambitions and a better future. 

Sporting champions are encouraged to visualise the event they 
are competing in to the degree that they see themselves crossing 
the line and overcoming hardships - they see the beauty in their 
event and focus on the love of their event.

If we lose this belief that we can create our dreams then we lose 
perspective and the beauty of life evaporates. 

Much has been written about the powers of attraction, the laws of 
attraction. The implication of this is that something beyond 
conventional thinking and realism can cause the future. That 
something is the commitment to witness beauty in everything.

You can see beauty in you. Even though you know that you make 
mistakes, beauty is in mistakes because nature evolves by trial 
and error, so mistakes are the way nature evolves, so why not us? 
Mistakes are beautiful too.

239



If we are faced with a threatening calamity and all we believe in is 
our own self-sufficiency then we lose sight of beauty. That makes 
the slide to darkness faster. Where is the beauty in that you might 
ask? Beaty is in everything and all it takes is the willingness to 
see things differently.

We all have pictures of the future in our mind. Those pictures can 
be beautiful or they can be devastating. If we rely on our own 
emotions to create and draw those pictures they will fluctuate and 
we can’t afford those fluctuations. We must at all cost keep the 
future looking beautiful. Beauty in the future is the key. A beautiful 
future is what we all dream and want. This is INSPIRATION

When the inner voice speaks louder than the outer voices, we’re 
inspired. Innerwealth creates that inner voice and that voice 
speaks of beauty. 

So holding a picture in our mind’s eye of the future based on 
beauty is what causes it’s creation. We must remain diligent in 
this approach.

Psychic skill is not disempowering nor is it spooky. Simply it’s the 
belief that we have an entitlement to be, see and do beautiful 
things.

Recently I hurt my back and I went to hospital. The x-rays 
showed significant damage and the prognosis was that I wouldn’t 
be able to paddle my sea kayak, race my oceans ski or trek to 
Nepal a place I call home. Suddenly the future I had so clearly 

visioned began to collapse.

So I knew I had to create a new vision quickly. A new beauty for 
the future. I created a new picture of a life swimming in the ocean, 
walking with my camera and exploring yoga in India. Simply by 
letting go the past and creating a new beauty for the future my 
inspiration stayed pure and strong.

In a business setting the CEO or team leader must have a vision 
of the future. Beauty is in the eye of the beholder and so, the first 
person who must be in love with that vision is the CEO .. if the 
future doesn’t look beautiful to the CEO then it’s bloody awful to 
everyone else. Engaged or not.

A parent must be able to see a beautiful future for the children.

It doesn’t matter what the source of our connection is to powers 
beyond the tangible. we need to trust that beauty exists in 
everything, not just good things.  

When we lose sight of beauty we lose confidence. Even that lousy 
next door neighbour is beautiful in some way. We must not let our 
unconsciousness dictate the level of beauty we see, we need to 
rise above our own limitations and search for order in the chaos.
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PSYCHIC REAL LISTENING... 

Say you hurt your ankle - was it an accident or is there a 
message. I hurt my ankle once while trekking and really I was so 
divided about whether I wanted to be there or not... My ankle 
might not have sprained if I’d sorted that confusion out, or at 
least acknowledged it.

All diseases come from some unfinished business. I mean nothing 
affects the child more than the unlived life (read unfinished 
business) of the parent. So, one way or another our listening is 
important.

There are no accidents, stuff happens for a reason. Until you 
know those reasons you live a life on the surface. But below the 
surface there’s a whole other world.

What blocks listening?

• Anger

• Jealousy

• Hype

• Emotion

• Disappointment

• Frustration

• Elation

• Infatuation

To listen, you’ll need to learn how to quiet the mind. To quiet the 
mind you need to calm the body, to calm the body you need to 
strengthen the nervous system and that requires the right diet, 
attitude, and environment. 
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SENSE DEBT - DEAD STILLNESS

There are many ways to get into debt in your life. Money is just 
one of them. 

Sensory debt is another. That’s when we stop seeing, feeling., 
smelling, tasting and touching the beauty around us.

Sensory debt comes when we are so busy that we don't even 
taste our food, feel the warmth of the wind, smell the salt in the 
ocean air or hear the giggle of a baby's laugh.

Busy people often get sense debt. Lose sight of the beauty of life.

Sense debt causes a breakdown in our humanity. It means our 
decisions are not relevant and our choices limited to emotional 
reaction. Sense debt makes us hungry for sex or food or power or 
spirituality. Sense debt is therefore a real problem.

One of the most important studies I undertook over a period of 
five years was ZEN. The ability to do nothing, be nothing and yet 
witness everything. ZEN is the art of seeing beauty. It’s there, but 
sometimes we’re so busy in our head wanting to see beauty, we 
miss it.

The key to ZEN is the opposite to sense debt. It's sense Credit.

The more beauty you witness and acknowledge in life, the more 
credit you accumulate, It builds the immune system, grows 
incredible relationships and build amazing companies. Fighting to 

keep things beauty and to see beauty in things is and amazing 
gift.

The Emotional Shower

The emotional shower needs soap, 15 minutes and honesty.

The soap in this case is the four column process.

The 15 minutes for the duration of the 30 days is “away from 
interruption”

The honesty, well, it’s all about your integrity to yourself.

Background

If you walk in the door of your house, either praising yourself, or 
beating yourself up about the day gone past, you carry with you 
toxins that will cause your family to respond. 

If your family responds to your unfinished business, they either 
bring you down off your high horse, or cuddle you to put you 
back up if you’ve fallen.

Those tricks become endemic in family cultures and you’ll find a 
lot of people who have the habit of telling their family about their 
day in a way that gets them the attention they like. 

For example, one lady used to come home complaining about 
work. Her partner would feel sorry for her and care. She knew 
how to get his attention. She also knew that if she came home 
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inspired, he’d flip out, become insecure and ignore her. She didn’t 
know how to take an emotional shower so that those games 
could stop.

Another guy went around telling everyone how wonderful things 
were. He thought he was fooling everyone at home. When the 
police turned up with one of the kids under arrest for street crime, 
he was shocked to find out how angry his family was about his 
“bluff.” There was no family trust.

So, the importance of an Emotional Shower is unmistakable. It 
breeds romance, trust, authenticity, calm, creativity and friendship 
in a home. An authentic dynamic in a family home starts with an 
authentic parent coming home and turning up.Turning up - The 
Result of an Emotional Shower - beauty

There are 4 columns in the table below. Label them 1-4

If you arrive home with column one loaded with pride and inflation 
about the day, your partner brings you down.

If you arrive home feeling all pumped up about your day, your 
partner will bring you, or put you down. If you arrive home all 
down about your day, your partner will bring you up.

So, why not bring yourself down before you come in the door? 
Why not bring yourself up before you walk in the door? Why put 
that pressure on your relationship? You can “TURN UP” at home 
simply by taking an emotional shower. Wash those imbalanced 

perceptions down the sink and come home complete with lots of 
energy. Here’s how:

List all the things you did great today in col 1. Put all the things 
that went a bit crappy today in col 3. Now make sure they are in 
perfect balance otherwise you’re not being truthful with yourself.

Then, in col 2. List the downside of the items in col1. And in Col 
4. List the upside of all the things you listed in Col3. 

It’s a process most of my leader clients do between the office and 
home. It makes a huge difference to the family. The first time you 
do it - best do it on paper. After 5-6 times you’ll do it in you mind.

(1) +VE (2) Downside (3) -VE (4) Upside
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Chapter 10

Spirit

A MASTER IN THE ART OF LIVING
Draws no sharp distinction

Between their work and their play,
Their labor and their leisure,
Their mind and their body

Their education and their recreation.
They hardly know which is which.
They simple pursue their vision

Of excellence
Through whatever they are doing

and leave others 
to determine

Whether they are working or playing.
To themselves, it always seems 

That they are doing both.



BEHAVIOUR CHANGE

For me, spirit means Joy. If you have spirit in doing something you enjoy doing it, 
if you don’t have spirit doing something, you’ll probably sabotage it.

There are spirited conversations, people with a good spirit, the spirit of the team, a 
spirited attempt at doing something and there’s the artists spirit in their music or 
art. We know what it means to say something has spirit, but it’s hard to define.

Maybe it’s best not to define it but to define what it feels like to be without it. I tired 
person, depression, burned out or defeated, we can tell when somebody has lost 
this spirit.

There are substitutes: food, greed, sex and spirituality can be taken in excess in 
order to give us the feeling that we have spirit even when we don’t. The difference 
between a substitute an real spirit is sustainability.

For 35 years I’ve worked with entrepreneurs and business people who have in 
some wire and other lost their way. What they gain when they find their path is 
without doubt they get their spirit back. When we lose our path we get confused, 
uncertain, tired, sick, Moody and unpleasant. It feels like depression but really it’s 
just the loss of spirit.

The human spirit is a great energy and when it with us things go great.

Section 1

LIVE INSPIRED

1. Behaviour Changes

2. Lose the Spirit - Lose the Race

3. Worry - Is it So Bad?

4. Unblocking the Pipes

5. There’s nothing too spiritual about the 
human spirit,

6. Certainty For the Future

Spirit - Nothing Happens Without It! 
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The Beauty of Change - EVolution a silent presentation

Interactive 10.1 The Beauty of Change



 There are certain things we can do to keep our spirit in life and 
that is the essence of Innerwealth. Never before has so much 
been packed into so little. The power of the human spirit is 
phenomenal and, the loss of it is devastating. Until now the 
process of sustaining the spirit in what we do has been random 
or complicated by austere practices. They are unnecessary.

Here is a great e-book called The Path. It has some sensational 
suggestions for everyday life but ultimately its primary goal is to 
help you live with spirit no matter what the circumstances. It is 
most important to recognise that complacency is the primary 
reason why we lose spirit in life. Therefore the suggestions in the 
book and not for repair and recovery from trauma, instead, they 
are the path to staying away from the sort of things that bring 
spirit down. 

The human spirit lives within us. It is not a guiding principle is 
instead an energy. The human spirit doesn’t talk to us and tell us 
which colour shoes we should buy or whether we should buy 
beer or yoghurt at the supermarket. The human spirit doesn’t tell 
us to get married and certainly doesn’t tell us when to get 
divorced.

Finally, we don’t have to live with spirit. Our ego can build as 
much material worth as we want and it doesn’t need the help of 
our spirit. There is definitely a middle ground where many people 
walk to live with ego  and call on the human spirit only when they 
are faced with disaster. This is a personal choice.

We sabotage anything we create that doesn’t involve the human 
spirit. 10 steps forward and 9 steps back still creates something 
but it’s really hard work. Why waste that life?

A company team can have spirit. It all depends on the leader and 
of course the attitude of those in the group. Loss of spirit comes 
with uncertainty, frustration and ingratitude. Tolerance of those 
things that cause the loss of spirit means that those who have it 
will struggle and lose it.

Being spirited is not being enthusiastic. Enthusiasm comes from 
the ego as does engagement. The spirited person approaches 
what they do with steadiness, poise and calm. They have 
certainty and clarity about where they’re going and what they’re 
doing but they are prepared to be flexible about how.

Amazingly we can’t motivate people to be spirited about their 
work. All the training and human development under the sun will 
not transform an individual whose spirit has gone out of what they 
do. For them is purely a choice to stay in an un-spirited way or 
leave and find a better place.

The spirited individual is attractive and will build success in 
whatever they do. They build on a foundation of appreciation, 
generosity, kindness and compassion. These are not the 
definition of spirited but are simply by coincidence the 
mannerisms of a spirited individual.
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LOSE THE SPIRIT - LOSE THE RACE

There are no half hearted success stories. 

Uncertainty and doubt are 2 friends that may tell us we have lost 
our way. It is unwise to persevere with something when these 2 
friends come to visit. They demand instead reconciliation.

We can spend 20 years living in doubt and uncertainty hoping 
that there will be a resolution and that clarity will come. But it 
doesn’t. Uncertainty and doubt do not resolve themselves over 
time. They resolve themselves through deliberate exploration.

Uncertainty and doubt are therefore two powerful friends. 
Whether it’s in business or in relationships they pre-empt tragedy 
and can, if we listen, prevent an inevitable outcome. All people 
will say they had some doubt before tragedies occur. We need to 
listen to uncertainty and doubt because it’s the human spirit 
warning us that it’s going to exit.

There’s nothing too spiritual about the human spirit, it’s either 
involved in doing something or it’s not. If it’s not, and we’re half 
committed we’ll get found wanting when the heat gets turned up.

If we get fired from a job, dumped from a relationship, passed 
over for a promotion or lose a race we could easily have won, it’s 
easy to blame. We can make all sorts of reason why stuff 
happened but the best reason, the only one that doesn’t 
disempower you is “my spirit just went out of it.”

That’s not the end of the earth. Simply if our spirit goes out of 
something we need to find out why and maybe make some 
adjustments so it can return or, move on and find somewhere 
where our spirit wants to be involved.When we love something or 
someone we feel the spirit, 

we feel ours and that of the person we love. It’s as powerful as 
that. I have helped thousands of people feel the spirit of a 
deceased person simply by helping them love more. It’s not 
rocket science at all.

In nature even a worm knows when it might be wise not to 
venture above ground, it has some sort of guidance system just 
as we do. That inner voice of inspiration, that’s also spirit and it’s 
totally natural, we don’t even need to practice to have it. ALl we 
need to do is shut up and listen. Which is sometimes easier said 
than done due to mind noise.

 If we go home with less energy and then we came to work with 
then there is a warning that the human spirit is absent throughout 
the working day either in total or in part. It may not be the 
standard language of an MBA but the spirit of an individual in 
their work transforms a job into a joy, a worker into investor, a 
freeloader into a contributor and a manager into a leader.

Bringing spirit to life transforms partners into lovers, friends into 
Muses and children into inspired, creative beings that they were 
born to be.
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SPIRIT IS NOT SPIRITUAL

 My motto is “Live with Spirit.” Many Christians see this and think 
that I’m talking about something they are very familiar with. But 
I’m not. I’m talking about the human condition that goes beyond 
logic, beyond emotion and beyond rational thinking. It’s the spirit 
of the athlete that survives an event under extreme challenge, it’s 
the spirit of the leader who after 3 years of struggle still wakes up 
and wants to build, it’s the spirit of love between 2 people who 
after a serious calamity in their relationship have the courage to 
rebuild and start again. It’s the spirit of the individual who 
develops an illness and is prepared to face the painful journey of 
healing. And it’s the spirit of the child who after an incredibly 
abusive and traumatic childhood rebound is and takes life face on 
and recovers and goes on to build success. The human spirit is 
built into every great moment in life that we recognise in others 
and ourselves.

I faced a personal tragedy that knocked my spirit out the window. 
I went searching for it out in the garden, up in Himalayan 
mountains, in Zen temples, in classrooms and more but still I 
couldn’t find it. Everything helped but nothing gave back my spirit 
until I decided to let go of the stories that I had been telling about 
the past.

The mistake I made in 20 years of journeying, searching for ways 
to help people understand the secrets of the human spirit wasn’t 
thinking that the human spirit was spiritual when really it is purely 

the essence that is natural. Everybody has the human spirit, we 
have it when we are eating, we have it when we are sleeping, we 
have it when we are losing and we have it when we are winning, 
we have it when we are working and we have it when we are 
alone. The human spirit is the essence that keeps us alive. So it’s 
never gone it’s only lost in a fog.

Some spiritual practices are designed to clear the fog but they are 
clumsy and require years of mastery in order to channel their way 
through the mist. Life moves at such a pace that such process 
have become archaic and irrelevant. A 15-year-old child needs 
the human spirit awake just like a 100-year-old Buddhist monk 
but the child doesn’t have the benefit of meditation for the past 
90 years. So how do we reunite ourselves with the human spirit if 
it gets lost in the fog?

We must overcome the mind and its tendency towards half-truth, 
emotion when we need clarity over creativity. Or our stories are 
made up of the material that causes fog and to clear the fog we 
must clear the stories and we have described this in the chapter 
on discard. So now as we talk about spirit as the 7th step in the 
cycle of growth we recognise that we are back at the beginning.

Right now you will feel my spirit. I have placed it in between the 
lines of this page and you will feel my heart and my energy and it 
will be different to the energy you read when you work through 
the discard part of this book. We can with the limited skill alone 
how to project our spirit into things we say and do.
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HEALING OTHERS - SHARING THE LOVE

I have children and my dream is for their life to be filled with spirit. 
Unlike most other parents might contact with my children was 
minimised due to separation of space and time.

At 1st I thought the world had come to an end because 
everything I had dreams about changed. My story grew worse 
and worse and my spirit became lost in a fog of emotion, drama 
and ultimately depression as my mind went into a one-sided 
tailspin. I had no idea what was happening.

Challenges like this can create either a surrender or birth creative 
inspiration. Ultimately  for me it was the latter because I came to 
realise that the only thing that changed by not being in the 
presence of my children was my capacity to physically 
demonstrate my expectations. I learned so quickly to close my 
eyes and travel with my spirit to theirs and I have never been 
separated for one moment ever since.

Many people don’t understand this changed form of relationship 
and they fight for the custody of the children thinking that this is 
the only way that energy exchanges between parent and child. 
The perception in a conventional world is that the human spirit 
doesn’t matter and can’t function without the material and 
physical presence of another human being. But piece by piece we 
are understanding this is not the case as virtual reality starts to 
provide a mechanism to communicate across the boundaries of 
space and time.

The energy we put into a job goes to the client. If we resent the 
job and do a mechanical, rational and predictable duty we will 
finish the task and create the product but the client will feel 
nothing except compliance and that’s what they’ll pay for.

We are all filled with energy. Most of us eat enough food to power 
a small power station. We have capacities way beyond our 
imagination but for the time being we can simply function within 
the realms of what we know to work.

There are places in the world where great people have sat and if 
you walk in there you will feel their energy. There are books 
written by great geniuses and if you read those books you will feel 
their inspiration. And there is music that when sung with the spirit 
of the individual at the front of their intent you feel and it moves 
you.

When we give a bunch of flowers to sick person the intention is 
not to pass a bunch of flowers to them but to transfer our love 
and our spirit energy to them to help them on their healing 
journey. It doesn’t matter whether the flowers cost $1 or $1000 
the difference is made by the intention of the giver.

A company that wishes to shine with its brand needs to consider  
the energy of the people who are creating it all the way from the 
CEO to the subcontractor and the retail environment. Every word, 
every aspect, even the cleaning products are important in 
communicating the spirit of the product.
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AN ENERGY AUDIT

Walk into the foyer of a large corporation and you will feel the 
energy of that corporation. Change the CEO and you will change 
the energy of the foyer

Such other subtleties that are available to organisations wishing 
to create a product that people will resonate with. Everybody in 
the organisation participates in the organisations overall product 
development. A person in the accounts department who is dark 
and mean in their approach to their work impacts the product that 
is made in China thousands of miles away

Motivation does not change the energy of an individual it only 
engages their ego and egos come with enthusiasm or depression 
or emotion but that energy doesn’t travel further than the front 
door.

Thoughts travel through walls. Inspired thoughts travel through 
space and time. The skill of communicating nonverbally is a skill 
that will differentiate companies in the future.

But this skill is not a new skill. Couples have experienced this 
energy for thousands of years. We know from across the room 
whether to people are in love or just in a relationship. We know 
when we meet the right person and fall in love even before we 
met them. Such is the complexity of relationships because we 
can love and feel attracted to people who are probably in a 
relationship not perfectly matched to us.

So by this example we see that we are sending out and receiving 
signals based on our spirit. The ego attracts the ego, the spirit 
attracts the spirit and so by our own space and place we 
generate our reality.

When the joy goes out the spirit goes out. Joy is not always 
laughter. It can be quiet contemplation but there is a mood of 
abundance. When that abundance shrinks small things become 
big and then the fog rolls in and our spirit is replaced by doubt 
and uncertainty, we are given the opportunity to re-examine our 
perspective or as some people do, switch to substitutes.

As the importance of the spirit in work and life emerges it will 
become more and more obvious that most of our troubles both 
physically and emotionally stemmed from taking the wrong 
antidote to the loss of spirit in our work and our life. We may have 
to recognise that some things we thought were going to last 
forever, don’t. We may have to recognise that we have an expiry 
date and that if we don’t upgrade and continually evolve our ways 
then we age prematurely and become  irrelevant.

The spirit keeps us young. There are people who are more than 
80 years old with the spirit of a child, the wisdom of years and the 
enthusiasm of a brightly built lighthouse. Age is a psychology. The 
human spirit thrives when the fog is clear and the path is set 
without any doubt, without uncertainty.
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WORRY - IS IT SO BAD?

There are only two things we can worry about: the past or the 
future. If we’re worried it tells us something is wrong. Worry, in a 
quiet noiseless mind is a great gift, almost an intuitive spirit and if 
we listen we might just uncover a hidden mystery.

There is no use becoming enemies with yourself and your 
idiosyncrasies. There are many people who will argue that some 
things you do our bad but it might be wiser to become best 
friends with those things rather than to try to excommunicate 
them from your life.

From time to time I get a cold sore on my lip. It’s embarrassing 
and annoying especially when, as a life coach, it reveals that I’m 
not walking my talk. This embarrassment doesn’t help. It’s also 
ironic that I teach people that life evolves at the border of support 
and challenge and yet I still have some crazy notion that I won’t 
be challenged.

So when this cold sore arrives I have 2 options: 1st is to be 
embarrassed and humiliated by my own incompetence at self 
leadership and the 2nd is to treat this cold sore as a friend.The 
former doesn’t help, the latter does. My cold sore, when it arrives, 
is telling me that I’m rundown, lacking in vitamin B, needing some 
recuperation and potentially needing to evolve some area of my 
life. So this little, otherwise annoying, cold sore is actually a great 
life coach. (I wish I could be so clear with my clients)
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UNBLOCKING THE PIPES

 the joy of life is the spirit of life and when the spirit goes out of 
something it becomes purely mechanical and robotic. I know a lot 
of people who have made a fortune living that mechanical robotic 
life so it’s not to be condemned as bad it’s just a little heartless 
and lopsided.

It’s so easy to unblock the pipes and bring joy to all areas of our 
life no matter what the circumstances. Here’s a few hints:

1. Always try to approach things with a choose to attitude rather 
than got to attitude. Got to put us in panic mode and 
disempowers us to the point where the level of reward we get 
will rarely compensate us for our efforts. We will always be 
grumpy doing what we do when this got to attitude prevails.

2. Try to remember that people are just a mirror. You are no better 
or worse than anybody else. If this clarity remains then your 
ego will not become the dominant fascia that you present to 
every element of life and you relax. People like dealing with 
calm people they certainly don’t like dealing with egos (long-
term).

3. Know with absolute certainty that there’s 2 sides to everything. 
Emotion functions on the premise that there is only one side to 
a situation or person and from that erroneous judgement many 
unnecessary dramas have eventuated. If somebody is mean 
search for their kindness in another area of their life.

4.Know with absolute certainty that if the joy is gone from 
something the appreciation has gone. You can’t be happy and 
un-thankful at the same time. this single awareness can change a 
life. People are attracted to thankful people. Relationships thrive 
on appreciation and call this romance. Business leaders who 
appreciate what they’ve got create what they want. I person who 
is thankful strengthens their immune system (scientifically 
proven). So there are innumerable benefits to being thankful. The 
warning here is that there are many people who are thankful for 
what they’re thankful for but I’m thankful for what they think is 
wrong. There are 2 ways to handle a situation that you are not 
thankful for. The 1st is to try to change it and other people and 
the 2nd is to try and find where there are 2 sides to what ever you 
are un-thankful for. The 1st way is like trying to coat the world in 
leather rather than to wear shoes.

5. Stay big picture. By studying the horizon and what lives and 
exists beyond that your mind stays in a very healthy perspective 
but when we gravitate to  small picture realities then our ego and 
self absorbed perspectives take control and we fear humiliation. 
The more we fear the larger our ego becomes in order to protect 
us. Fear is healthy, just like worry, as long as fear doesn’t create 
fear of fear and then become artificial intelligence that builds on 
itself. The way to avoid this is by creating a big picture mentality. 
Think global act local.
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